
 

The Center for Collaborative Education offers the following valuable 
publications in our series: The Essential Guide to Pilot Schools 
 

Overview 
This guide offers an introduction to the Pilot/Horace Mann Schools, a group of 20 
autonomous Boston Public Schools that are getting strong results. The result of an 
innovative teacher union contract, the Pilot Schools are the only network of public 
schools in the nation that we have autonomy over budget, staffing, governance, 
schedule, and curriculum and assessment. 
Through the text and web-based Overview guide, readers will learn: 

• The essentials of Pilot Schools, including autonomy, accountability, small 
size, and a commitment to equity; 

• Data that shows the results of the Pilot model; 

• How Pilot Schools fit into the school reform context; 

• The power of the Pilot Schools Network; and 

• Steps for getting Pilot Schools started in other districts and schools 

 
                     

Leadership and Governance 
In the Leadership and Governance guide, readers will learn the essentials of 
building a strong framework in Pilot Schools, including transforming leadership 
roles, setting a school mission and vision, and creating a professional 
collaborative culture. 
The guide includes narrative and tools on many facets of leadership and 
governance including: 

• The role of governing boards and election-to-work agreements in Pilot 
Schools; 

• Shared decision-making structures; 

• The unique role and challenges of Pilot School principals; and 

• Case studies examining how Pilot Schools approach professional 
collaboration. 

 
 

Quantity Essential Guide Edition Cost Each Subtotal 
 Overview $15.00 each $ 
 Leadership and Governance $15.00 each $ 
  Order Subtotal $ 

Postage: 1-2 publications, add $5.00; 3-5, add $8.00; 6-10, add$10.00; 11+, please contact the 
Publications Dept. by email info@ccebos.org or phone (617) 421-0134 X220 for cost 

$ 

Total $ 

 
Please mail the guide(s) to:   
 
Name  
Organization  
Address  
City  State  Zip Code  
Email  
Daytime Phone  
 
 

 Check  ����                  Purchase Order  ��������                                  Please include check or purchase order. 
 
Please mail or fax this order form with a purchase order or check made payable to the Center for Collaborative Education, 

33 Harrison Avenue, 6th floor, Boston MA 02111. If you have any questions, please contact the Publications 
Dept. via email info@ccebos.org, phone (617) 421-0134 X220, or fax (617) 421-9016. Thank you.  


