PRN Syllabus:  September 2006 – January 2007
Major areas of focus:

September – January:  Leadership Voice/Small School Design and Culture

January – March:
     Systems

March – June: 
     Teaching and Learning

	Sept. 19

2:30-5:30  Egan 340
	Sept. 27

3:00-5:30

 Egan 340
	Oct. 16

3:00-5:30  

Egan 340
	Nov. 9
3:00-5:30

Egan 306
	Nov. 15
11:30-5:30  TBA
	Nov. 30

11:30-5:30  TBA
	Dec. 15/16
7:45-4:00  NEU

 Campus
	Dec. 19

11:30-5:30   TBA
	Jan.  10
11:30-5:30  TBA

	WHO?          APs
	MPs
	APs
	MPs

(opt.)
	MPs


	APs
	APs
	APs   12/15 +

12/16
	MPs          12/15
	APs
	APs

	WHAT?   Leadership

               School reform

               Decision 

                    making


	Residency
 Check-in


	Rob Evans


	Residency

 Check-in


	Residency

 Check-in

Critical Incidents

 “Opportunity 

                Gap”
	School visits debrief/small schools 

Exhibition prep
	Exhibitions
	Portfolio check in

Case studies         
	Leadership Voice

	READ?* 

Depree:

 Leadership Jazz;
 Blanchard, Johnson:

 One Minute Manager
   
	
	“Getting Real about

    Leadership”; “Confrontation…”

Human Side of Chg (APs)
	 Bolman & Deal
(excerpt)

	Bolman & Deal
bell hooks
Teaching to Transgress
	Bolman & Deal
	The Long Haul
(APs)
MP/AP reading:  TBA
	TBA
	Dec. reading packet

Mike Schmoker: Results NOW

	PAPER DUE?       

Senge/Tyack & Cuban
	
	Depree

	
	Critical  Incident

Evans response

	Research –

Annotated bib bell hooks


	Exhibition
	Case Study

Exhibition

    Reflection
	Leadership Voice

(case studies)


*Reading/writing assignments due on the date indicated; assignments will be given out the meeting before the due date or sent in the mail ahead of time.  Meetings are deliberately flexible so that agendas are responsive to each cohort’s strengths and needs, and directors may change assignments based of those needs.
SEE PG. 2 for January-Aug. 2007

PRN Syllabus:  January 2007 – August 2007

Major areas of focus:

September – January:  Leadership Voice/Small School Design and Culture

January – March:
     Systems

March – June: 
     Teaching and Learning

	Jan. 10

11:30-5:30  TBA
	Feb. 1

11:30-5:30

TBA
	Feb.  28

2:30-5:30

Egan 340
	Mar.  12

11:30-5:30  Egan340
	Mar.

 30, 31

7:45-4:00

 NEU Main Campus
	April 24

11:30-5:30

TBA
	May 10

11:30-5:30

TBA
	June 6

11:30-5:30

TBA
	June 19

2:30-5:30

CCE
	Aug. 20, 21

8/20:  7:45-4:00
8/21:  9:00 – 4:00

Grad dinner: 5:30

NEU Main Campus


	WHO?          APs
	APs
	APs
	MPs
	APs
	APs
3/30 + 3/31
	MPs
3/30
	APs
	APs
	APs
	APs
	APs Aug.  20 + 21
	MPs Aug. 

20 + 21

	WHAT?   Leadership

               Voice; case studies   

              Systems     
	School Law/HR 
	MP Fishbowl

Residency check-in; exhibition prep
	Special Topic: English Language Learners
	Exhibitions
	School visits

Teaching and Learning
	School visits

Teaching and Learning 
	Teaching and Learning; 
	Portfolio prep
	Final Exhibitions;

Graduation

	READ?*     Dec. Reading 

          Packet 
       
	Fisher, Ury, Patton:

Getting to Yes


	
	(TBA)
	Adolescents in School
	Supervision and Eval. (3 Chpt.s)
	“Teaching,”

Ackerman, et.al
	
	
	

	PAPER?   

Leadership             

           Voice

(Case studies)
	Mid Year Assessments


	Budget reflection
	(TBA)
	Exhibition

Research –

Annotated bib
	Synthesize articles


	Observations Reflection
	Evaluations

Reflection
	Draft Portfolio due July 17  +

Video: APs at work
	Final Portfolio

Final Assessments


*Reading/writing assignments due on the date indicated; assignments will be given out the meeting before the due date or sent in the mail ahead of time.

An ADDITIONAL Special Education Module will be scheduled for the second half of the program; dates and times will be announced in the Fall.  Although this will be optional this year, there will be several opportunities to take advantage of this module.

