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Application Overview

Principal Residency Network

Supported by Center for Collaborative Education

Application for Mentoring Principals

Available on line at http://www.ccebos.org/laprn/ 
The aspiring principal applicant gives the mentor application to the person who will act as the mentoring principal during the residency.  The applicant collects and submits both completed applications together in a single packet.

The aspiring principal will be applying both to CSULA for admission and to PRN for acceptance to the residency program.
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Please complete the attached application and return it to your aspiring principal who will submit it to Irene Herrera-Stewart, Director, Los Angeles Principal Residency Network.

Checklist of Required Mentor Application Materials for PRN:

· Application Form

· Essays

· Partnership Agreement (one copy signed by both applicant and the principal)

The Distinguished Principal Qualities are attached to this application for your information.  All California administrative preparation programs teach the California Professional Standards for Educational Leaders.  PRN has added the Distinguished Principal Qualities.

Mentor Principal Application

Please note that your Social Security Number will be required upon the aspiring principal’s entrance to LAPRN.

Name:                                                                             


        


Position:



  

Home Address:





City:    



State:   

Zip:

  

Home Phone:   
Cell Phone:




E-mail:





School:





School Address:





School Phone:                                          School Fax:
        




Do you hold an advanced degree?     If so, please give area of study and degree. 


Essay Questions
On a separate sheet(s) with your name, respond to the following questions. Write no more than one page per question.

1. Regarding success for your school’s struggling students, describe the greatest barriers preventing change.  How have they been identified?  What have you done to address them?  What are your action steps for next year?

2. How long and in what capacity have you known the Aspiring Principal candidate with whom you are applying?  Why do you hope to work as a mentor for him/her?  What challenges do you anticipate in this relationship?

3. As part of our federal grant, our organization donates $30,000 to your school.  It is to be used to enable the aspiring principal to maximize his/her leadership skills.  Most often it is used for up to 50% released time, either everyday or as needed.  During the extra time, the aspiring principal shadows the mentor, or works on his/her individual learning project (change initiative) or visits other schools.   The aspiring principal can use the time for additional school responsibilities as long as those can be tied to some aspect of leadership learning.  While the extra funding gives flexibility to the mentoring principal, its purpose is first and foremost to benefit the aspiring principal.  How will you allocate the funds and structure the time and tasks of the aspiring principal to meet the intention of the funding? 
4. The major project (change initiative) that the aspiring principal develops and implements during the residency, is the opportunity for the aspiring principal to experience the complexities of leadership and leading change.  Aspiring principals need genuine work and access in order to demonstrate and achieve mastery of the program’s Distinguished Principal qualities and state standards.   Due to this, the project is a vitally important part of this program. How will you as the mentor principal provide access, time, and the guidance needed for the Aspiring Principal to do this work?   
(“Access” in this program means:  guaranteed weekly reflection meetings with you, a group to work with on the project, a clear project focus, clear connection of the project goals to major school initiatives, and authentic authority in their leadership role to lead the change effort – supported by you and recognized by the faculty.)
Partnership Agreements

Aspiring Principal Applicants

I understand that if I am selected to participate as an Aspiring Principal in the Principal Residency Network, I will work as a principal intern until I have mastered the requisite program competencies under the guidance and with the support of a mentor principal. I understand that I will be expected to create an individualized learning plan, take on consequential school-based projects (change initiative), meet regularly with my mentor, and document my work and research through a portfolio. I understand that exhibitions, written narratives, and feedback from a school-based assessment team will be used to determine my growth and progress. I understand that I must participate in all institutes, seminars, and meetings as laid out in the program's calendar.

Potential Aspiring Principal 


Date




Mentor Principal Applicants
I understand that if I am selected to participate as a Mentor Principal in the Principal Residency Network, I will support the work of my principal intern until he/she has mastered the requisite program competencies. I agree to mentor the Aspiring Principal through daily conversation about our work; weekly meetings focused on scholarship and practice; and active participation in network activities including readings, PRN network meetings, journal writing, and institutes. I agree to provide at least 50% release time for the Aspiring Principal to focus his/her efforts on the projects (change initiative) and activities associated with the residency.

Potential Mentor Principal 


Date




Both applicants need to keep copies of the signed agreement.  The original is submitted with the application.
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Program Overview
(Distinguished Principal Qualities)

Performance Areas
Principals must be knowledgeable, highly skilled, and have the right qualities and dispositions to successfully lead school reform. The Distinguished Principals Faculty of the national Aspiring Principals program, and subsequent participants in the School Leadership Project and The Principal Residency Network have identified critical qualities, or performance areas:

Human Relations – places equity at the center of the work.; pays attention to the personal in all aspects of the work; able to support, educate, and when necessary, outplace; thoughtful, understanding, good listener, just.

Moral Courage – able to stand alone; does what is best for students, not just what is dictated, fashionable, traditional or convenient; willing and able to challenge traditions and assumptions; keeper of the dream in the face of all obstacles.

Vision –  has a clear vision of educational excellence and equity and keeps people moving toward that vision; all work is transparent and consistent with the vision; uses data to identify those aspects of the school not in keeping with the vision; knows where the school is headed and what the outcomes should be.

Public Support and Engagement –effective in engaging the public; recognizes the need for and engages in political work of school reform; uses data astutely; able to articulate school results and the rationale for change initiatives; effective fund‑raiser and developer.

Partnering with Family and Community - creates a vision of family-school and community-school partnerships and articulates the connection between family engagement and equitable student outcomes for the community; implements institutional structures and practices for family engagement.
Communications and Information – asks the right questions; collects and disseminates the right information; aware of what is happening in all facets of the school.

Flexibility and Efficiency – adept at multi‑tasking and thrives in the doing; patient but action‑oriented; follows through.

Love of Learning and Leading – uses humor and affection to create joy and pride in the work and in daily interactions; thrives in the environment; willing to lead in learning and growing with others. 

Inquiry and Reflection - has a clear vision for decision-making based on a cycle of inquiry and reflection, using a variety of data collected systematically at the school level; works to make a wide variety of data accessible to teachers and families and supports teachers in using data based inquiry at the classroom level.

Authentic Relationships and Facilitation – shows respect for staff, students, families and the community; promotes democratic collaborations and consensus​ building; fosters collective ownership of problems and issues; knows how and when to trust and rely on others; open to and recognizes strength in diverse perspectives; knows how to give feedback, delegate, and let go.

Model Teacher/Learner –  able to get the best from staff; sets standards that staff can understand and buy into; intuitive and insightful; understands young people and relates well to them; careful with language and tone; able to confront and defuse conflicts; doesn't take him or herself too seriously; recognizes burdens and paradoxes of leadership.

Application Dates for PRN





Open Application Period: January 27, - March 30, 2012


Early Admission Application Due Date:   February 24, 2012


Early Admission Notification:   March 2, 2012


Application Due Date:  April 6, 2012 (NEW DUE DATE: MAY 14, 2012)


Notification Period:  April 16 – June 1, 2012
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