Pilot School Network

Center for Collaborative Education (CCE), Boston MA

APPLICATION TO CREATE A TECHNOLOGY CLASSROOM

Overview and Project Goals

 The Pilot Schools are committed to serving a student body that is representative of the district’s overall student demographics.  Within special education, previously the Pilot Schools have been serving predominantly students with disabilities in the mainstream. Recently, they have enrolled students with moderate to severe disabilities (previously served in substantially separate classrooms) with little training in the area. With this change in enrollment, the Pilot Schools have requested assistance on how to provide quality special education services and strong instructional programs for students with more substantial disabilities in both elementary and secondary programs.

Creating a Pilot School Assistive Technology Lab Classroom

CCE has agreed to support the Pilot Schools with services related to assistive technology to help schools better serve students with severe disabilities in inclusive communities. To accomplish this, CCE has agreed to create two model assistive technology classrooms, one situated in an elementary Pilot School and a second in a Pilot secondary school, in order to conduct hands-on professional development in using technology tools to provide students with adaptive curriculum and diagnostic testing. These lab classrooms will be designed to serve all students, including those with disabilities. 

Assistance Provided by CCE

CCE will provide the selected elementary and secondary school with the following:

· $50,000 grant, spread over two years, to purchase equipment and materials to set up an assistive technology lab classroom

· Additional hardware and software for the assistive technology classroom, worth another $40,000-50,000

· Professional development to faculty and administrators in the use of assistive technology to provide adaptive curriculum and diagnostic testing to students

CCE Expectations of Selected Pilot Schools

Selected schools are expected to use grant funds and CCE support to accomplish the following:

· Set up an assistive technology classroom that can serve as both a resource lab for students and a professional development lab for faculty and administrators

· Provide students, within the school that the lab is situated, with adaptive curriculum and diagnostic testing

· Conduct hands-on professional development in adaptive curriculum and diagnostic testing for Pilot School Network faculty and administrators

Selected Pilot Schools are expected to provide professional development to the Pilot Network for a total of two full school years.  In subsequent years, if CCE provides each school with an additional $10,000 per year, the school will be expected to continue providing professional development in assistive technology to the Pilot Schools Network for the year funded.

How To Apply for Assistive Technology Grant Funds

Schools interested in developing a lab classroom for assistive technologies and diagnostic testing should complete the following application by March 25, 2006 and return it to Evangeline Stefanakis at CCE in person or by mail. 

A selection committee will review applications and a decision will be made by April 15, 2006 so planning and resource purchases can begin. Questions about the application process can be addressed to Evangeline Stefanakis at estefanakis@ccebos.org or by phone at 617-421-0134 X 224.

LAB CLASSROOM APPLICATION 

PART I.

The Process for Application of two the Pilot Schools for the Lab Classroom

Any Pilot school that is interested in working with CCE to create a lab classroom in assistive technology can apply. In order to assure that the entire school community will participate in this new innovation, the proposal requests that schools have 80% of their staff in agreement with undertaking this major initiative for better serving students with more substantial special education needs. Schools must apply by March 25, 2006, completing the following:

1.
 A maximum of a three-page narrative providing a rationale for why your school is requesting an assistive technology lab responding to following questions:

· Describe the current work in serving students with disabilities in your school.   

· How will a Technology Lab forward your school’s vision and goals in serving all students, including those with disabilities?

· What current capacity (technology and staff expertise) does your school have that puts it in a good position to establish a universal design and diagnostic testing lab classroom in your school?

· How will this lab serve as a professional development site for the Pilot Schools Network, including your own school’s faculty?

· What is your proposed timeline for getting this lab classroom up and running for students? For professional development for the Pilot Schools Network?

2.  A completed list of software, resources, or tools in special education and assistive technology that the school already has.

LAB CLASSROOM APPLICATION

 PART II.

Name of the School __________________________________________________

Principal












Address_____________________________________________________________

Application Date_____________________________________________________

Contact Person _____________________________ _________________________

Phone + Area Code___________________________________________________

Email_______________________________________________________________

Other Information___________________________________________________

PLEASE COMPLETE THE FOLLOWING:

Who are the individuals trained in technology work who would participate? (Names, Credentials, Training) Training in Technology may include specific” Software Expertise “(e.g., Microsoft Office, PowerPoint, Video, Video Editing, Programming, Dream weaver, Adobe Photoshop, ACCESS, SPSS, SAS etc)

	FACULTY Name
	REG/SPED Credentials
	Technology Training/Background

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


PLEASE OUTLINE THE TECHNOLOGY RESOURCES AVAILABLE AT YOUR SCHOOL AND MAINTENANCE PROGRAM YOU HAVE IN PLACE INCLUDING PERSONNEL AND CONSULTANTS AVAILABLE. 

	Computers
	Makes/ Yr
	Maintenance 
	Internet
	Other

	Software for Adults
	
	
	
	

	Adaptive Software for Learners
	
	
	
	

	Other

Technology Tools
	
	
	
	

	Maintenance Program


	
	
	
	


