ACC Election to Work Agreement

Preamble
The teachers at Another Course to College (ACC) provide a rigorous college preparatory curriculum with high standards for all students. ACC teachers are free to create their own curriculum and develop their own styles of pedagogy. In exchange, ACC teachers commit to spending the time necessary to develop curriculum, provide in-depth feedback to students and provide the additional support necessary for students to reach the high standards we have set.

School Mission
Another Course to College (ACC) is a college preparatory high school in the Boston Public Schools, serving students from diverse backgrounds and neighborhoods. It is dedicated to providing rigorous academics for students in a supportive environment. ACC fosters intellectual curiosity and prepares its students for analytical reading and writing at the college level. ACC measures its success on its alumni’s success.
School Vision
The key elements of our present mission statement can be summarized as follows:
Provide a curriculum that is at least as rigorous as any of Boston’s best exam schools. Offer enrollment to any Boston student who is willing to make the commitment to accept the challenge of this rigorous academic experience. Do whatever is necessary to help these students meet this challenge.
Acceptance to college is a graduation requirement at ACC. Students do not need to attend college immediately after graduation because they have the option to defer their acceptance if they wish. It is the ACC staffs responsibility to guide (or push) the students through the college application process.
The entire staff meets for two to three hours every Monday throughout the school year to make decisions about the curriculum and the governance of the school.
Working Conditions - Length of school year, length of school day, salary, benefits, and curricular freedom

ACC follows the BTU negotiated guidelines for the length of the school year, length of the school day, salary and benefits, except that all required time beyond the standard 6.5 hour school day, 180 day school year, and Monday staff meetings, will be compensated by the negotiated rate, which stands at $39.24 per hour, as of 9/1/08.
ACC teachers are expected to work well beyond the minimum hours provided in the BTU contract but they do so voluntarily. They are free to establish their own working schedule beyond the BTU minimum.

To further engage students, teacher created curriculum and assessments will be encouraged, valued and protected. We reserve the right to not implement district-wide or school-wide initiatives, as a staff, and individually. An engaged teacher leads to engaged students. Giving teachers the freedom to craft their own curriculum, guided by the high expectations of the school’s college prep mission, will help create energy in the classroom, job satisfaction among teachers, and achievement in our students.

Governance Structure
Another Course to College is committed to the participatory and collaborative decision-making that is an essential element of a democratic community. The primary decision makers will be the faculty with significant input from parents, students and community representatives.

The following bodies have a role in decision making at ACC:
•
ACC Governing Board
•
ACC School Council
•
Faculty Instructional Leadership Team
•
Students
•
Parents
The ACC Governing Board

Membership: The Governing Board has 9 voting members and 3 advisory members, as follows:
•   Faculty Representatives (5)
•   Parent Representatives (2)
•   Community Representatives (2)
•    Students (2 in advisory role)

•    ACC Headmaster (in advisory role)
The five faculty members shall elect one faculty member to serve as the chair and a second faculty member to serve as the assistant chair of the Governing Board.  The Governing Board has the power to revisit the question of how many community representatives should serve on the board and will make adjustments, if necessary, to the by laws.

Election and selection of members: Membership on the Governing Board is determined in the following ways:
•   The school's BTU representative is responsible for conducting elections for the faculty representatives
•   The ACC Parent Council is responsible for conducting elections for the parent representatives
•   The Senior Class president and the Junior Class president are the student advisors on the Governing Board
•   The Governing Board elects the community representatives
Nominations for the faculty and parent representatives is made by self nomination. Elections will be conducted in  June.

Terms of Office: Beginning in the 2006-07 school year, one-half of the representatives of each constituency will be elected for a one year term, and the other half will be elected for a two year term. Thereafter, all representatives will be elected to two year terms. This process will ensure staggered terms. There will be no limit to the number of terms a representative may serve. In 2006-07, three teachers will be elected to one year terms, and two teachers to two year terms.
Quorum: Six voting members constitute a quorum for decisions to be made at any official meeting of the Governing Board, providing that at least half of the faculty members are present.
Meetings: A total of nine Governing Board meetings are scheduled and held each school year.  The meetings must be held at ACC at a time and with an agenda announced to the entire staff at least one week prior to the meeting, and they are to be open to the school community and the general public. Meetings may be closed only to discuss individual personnel and individual student issues, as privacy law mandates.

Decision making: Decisions of the Governing Board will be made by consensus, meaning that a significant majority of those present support the decision, and everyone present can live with the decision. In the event after a prolonged discussion of an issue, consensus cannot be reached, decisions will be made by a majority vote.
Communication: The minutes of every Governing Board meeting will be printed in the ACC newsletter and distributed to all parents, faculty, and students.
Governing Board meeting agendas: The co-chairs are responsible for preparing the meeting agendas and announcing the meeting date, location and agenda in advance of each meeting. Any member of the ACC community may bring an issue to a Governing Board Representatives with a request that it be placed on the agenda of an upcoming meeting.
Responsibilities: The ACC Governing Board is responsible for the following: 

Decision-making authority
•   Approve the annual budget
•   Approve all major student policies (e.g. graduation requirements, attendance, promotion, discipline)
•   School Vision and philosophy (requires % vote)
•   Future Planning
•   Headmaster Evaluation
•   Fundraising

Gives input on decisions about:
•    Curriculum
•    Student assessment
•    Parent and community involvement
The ACC Governing Board Personnel Subcommittee

Membership:
The personnel subcommittee has the following membership:
•    Headmaster
•    Faculty (4)
•    Parent (1)
•    Community Representative (1)
•    Student (1 student in advisory role)
The personnel subcommittee has the following responsibilities: 

Decision-making authority:
•    Selecting applicants to be interviewed
•    Interviewing applicants
•    Hiring of staff
The ACC School Council

Membership: The School Council has the following membership:
•    Headmaster
•    Student (1)
•    Parents (4)
•    Faculty (2)
•    Community Representatives (2)

Responsibilities:   The School Council has the following responsibilities:

 Gives input on decisions about:
•    Educational needs of students
•    Annual Budget
•    School Improvement Plan

Meetings:   The School Council meets five times per school year.

Headmaster

The ACC headmaster is responsible for the following: 

Decision-making authority:
•    Day-to-day management and operations of the school
•    Implementation of school policies (e.g. graduation, promotion, attendance, discipline)
•    Management of the budget
•    Student enrollment
•    Facilities management
•   Teacher evaluation
•   Parent and community involvement
•   Termination of staff

Gives input on decisions about:
•
Curriculum
•
Schedule
•
Budget Development
•
Student policies development
•
Staffing patterns
•
Student assessment
•
School vision and philosophy
•
Future planning
•
Professional development
•
Fundraising

The Faculty Instructional Leadership Team

Membership: The Faculty Instructional Leadership Team is made up of the entire ACC faculty.
Leadership: The Instructional Leadership Team shall be chaired by the headmaster
ILT meeting agendas: The chair is responsible for preparing the meeting agendas in advance of each meeting. Any member of the ILT may bring an issue to the chair for inclusion on the agenda of an upcoming meeting.

Responsibilities:   The ILT has the following responsibilities: Decision-making authority:
•    Curriculum
•    Schedule
•    Student Assessment
•   Professional Development
•    Staffing patterns

Gives input on decisions about:
•
Budget
•
Student policies
•
Hiring
•
Facilities Management
•
School vision and philosophy
•
Future planning
•
Parent and community involvement

ACC Parents

Responsibilities:
Give input on decisions about:
•   Budget
•    Student policies
•    Staffing patterns
•    Student enrollment
•    School vision and philosophy
•    Future Planning
•    Student Assessment
•    Parent and community involvement

ACC Students

Responsibilities:
Give input on decisions about:
•    Curriculum
•    Schedule
•    Student policies
•    Hiring
•    Student enrollment
•    School vision and philosophy
•    Future planning
•    Student assessment
•    Teacher evaluations
Dispute Resolutions
The dispute resolution process for faculty will operate with the following guidelines: 

Excessing

Another Course to College will adhere to the Collective Bargaining Agreement between the School Committee of the City of Boston and the Boston Teachers Union (BTU), except in the specific departures set out in this work agreement. Permanent teachers may excess themselves voluntarily, if they give notice of intent no later than February. Teacher lay offs or excesses will be according to seniority in program area, except that a teacher with an unsatisfactory performance evaluation during that school year may be excessed without regard to seniority, after going through an agreed upon appeal process, outlined in the dispute resolution section of this work agreement. Staff may be subject to dismissal in accordance with the existing law of the Commonwealth of Massachusetts and the BTU. Removal of the principal will follow regular BPS policy.

Dispute Resolution Process
Another Course to College will make every effort to resolve possible disputes regarding work rules internally. Our dispute resolution process will initially follow the steps outlined in the BTU Contract. As a pilot school we will have three additional options for teachers to resolve a dispute internally. The additional options for a dispute resolution will include: 1) The teacher can meet with the faculty members of the governing board who can advise the headmaster;  2) The teacher or headmaster can call in a mediator to assist in resolving the dispute; and/or 3) The teacher can bring the concern or complaint to a joint labor-management committee, made up of 2 members chosen by the BTU, 2 chosen by the Superintendent and 1 jointly agreed upon member, and the decision of this committee, by a simple majority vote, will be binding. Union members will continue to have a right to arbitration.

Grading Software

All teachers at Another Course to College will use the grading software designated by majority faculty vote, in order to communicate data on grades and attendance to the students, parents, headmaster, guidance department, and software administrator. Teachers will input attendance data weekly, and input assessment data in a timely manner after work has been graded. Only students with Individual Education Plans prohibiting the use of grading software will exempt teachers from fulfilling this requirement.
Special Education 

The administration at ACC will work collaboratively with staff who service special education students to continuously develop the school wide practices that are sensitive to giving special education teachers sufficient time to meet legally required deadlines and to complete IDEA (federal law), MDOE and BPS legally required paperwork and special education assessments for current students with IEPs as well as students who become new referrals to special education and 504 plans for accommodations.  At the end of each year (and as often as all concerned deem necessary) the administration should meet collectively with special education staff to try to anticipate the unique time requirements/adjustments that are needed for the next school year and make good faith efforts to consider those unique time requirements/adjustments when finalizing teachers’ schedules for the upcoming year.
Professional Development

ACC teachers are free to create their own professional development plan with support from the school. In addition, ACC teachers meet every Monday for 1.5 hours for all-staff meetings, department meetings and grade level meetings on a rotating basis throughout the school year.

Performance Evaluation

ACC staff is evaluated using the BPS/BTU approved evaluation. All new faculty members are evaluated during their first year of service, and all provisional faculty are evaluated annually. The remaining faculty are evaluated once every three years, unless performance issues arise which require ongoing support.

Changes to this Agreement

No part of this work agreement may be altered during the year, or from year to year, except by a simple majority vote of the entire faculty.

We the undersigned support the above Election to Work Agreement of Another Course to College

Printed Name
Signature
Date
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