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Boston Community Leadership Academy

Election Agreement

Academic Year 2008 -2009  

The following election agreement has been crafted in the context of the Boston Community Leadership Academy mission, core vision, guiding objectives and innovations.

Preamble  

In order to fully appreciate who we are, it is important to understand Boston Community Leadership Academy’s history and transformation. 

In the Fall of 2000, the BPS superintendent appointed a new headmaster to revamp Boston High School, which was among the lowest performing high schools in the district. In 2001, after only one year of new leadership, the BPS leadership decided it would close Boston High School rather than upgrade the inadequate facilities.  
Under the threat of closure, that was tied to both the facility as well as performance issues, the headmaster, Ms. Bahnam, the faculty, students and parents, negotiated with the district for the school to remain open by converting to Pilot School¹ status.  With coaching and technical assistance from the Center for Collaborative Education (CCE), a 21-member school-based design team consisting of staff, parents, administrators, and students worked together to develop a proposal.  

In June of 2002, the district steering committee, which included Boston Teacher’s Union and Boston School Committee representatives, approved the plan for the new Pilot School. In September 2002, Boston High School transformed into Boston Community Leadership Academy and became the first traditional Boston Public School to convert to Pilot School Status.

After four years of Pilot status, teachers, students, parents and administrators report a dramatic increase in academic expectations and achievement as measured through exhibitions, portfolio presentations, as well as increased MCAS and SAT Scores.  
Mission Statement  
Boston Community Leadership Academy’s mission statement is to develop the capacity for leadership in all students empowering them to make positive contributions to our communities
To fully develop this capacity, we believe that students must achieve academic excellence and cultivate strong leadership principles. 

Our rigorous curriculum, innovative instruction, authentic assessment, extra-curricular activities, and systems for social and emotional support help BCLA students develop scholarly attitudes, habits, and skills necessary to succeed in college, to lead fulfilled lives, and to participate in our diverse and complex democracy. 
BCLA Staff Core Values:

In order to successfully achieve our mission, the BCLA community is committed to a set of core values.  They are:  Respect, Ownership, Accountability, and Rigor (ROAR). 

Respect: 
Each and every member of the BCLA school community is respected and valued for his or her beliefs and contributions to the school community.   
Ownership:  
Each and every member of the BCLA School community demonstrates ownership of the school’s mission and student achievement.

Accountability:  
As a community of leaders (faculty, students, and parents) we are all accountable for student success.

Rigor:
As a community we will maintain high standards for the continued achievement and success of all students

In essence, Boston Community Leadership Academy is a community, committed to building shared responsibility for all students’ learning achievement and success.

BCLA Core Vision 

The teaching of the Boston Community Leadership Academy is guided by the school’s vision: to teach for and about leadership in order to inspire and prepare students to serve society in a variety of ways and to exercise leadership with purpose.

We believe that leadership education most effectively engages students through experiential and highly participative action and reflection. By engaging students in an interactive learning environment, BCLA seeks to have a significant, sustained impact on the development of students’ leadership skills, awareness of community issues and conflicts, and sense of social responsibility. Through continuous feedback and communication, we aspire to provide leadership education for students, their families, and their communities.

We envision a four-year curriculum and a learning community that is dedicated not so much to the training of “leaders” as to the development in our students of the capacity to exercise leadership in finding solutions to important community problems. This distinction is critical. Not every student can be “the leader,” but we believe that every single member of our community can learn to exercise the skills of leadership in working collaboratively to solve problems.

In summary, the new Boston Community Leadership Academy is characterized by the following objectives and innovations:

· Forming a unified learning community, inspired by the BCLA Habits of Mind, with the vision of creating independent thinkers who are prepared for adulthood in a democratic and multicultural society.

· Offering Boston public school students a unique opportunity for leadership education, with a focus on community service and real-world learning experiences.

· Providing students with a rigorous core academic experience, focused on literacy, numeracy, problem solving, communication, and teamwork, as part of the study and practice of leadership

· Continuing to provide a highly personalized learning environment for each student, by organizing the school into small learning communities with student-teacher ratios of approximately 1 to 25. 
· Graduating students by demonstrations of mastery through a system of exhibitions and portfolios.

· Providing students with a comprehensive academic and social support system, including an advisory for every student.

· Creating substantial community, business, and higher education partnerships to provide extended opportunities for applied learning experiences to students that emphasize the core mission of developing literacy, numeracy, problem solving skills, communication, teamwork, and leadership.

Election Agreement

Overview:  BTU Contract Language for Pilot School Employees

Employees in Pilot Schools will be required to work the full work day/work year as prescribed by the terms of the individual pilot school proposal (see attachment A, BCLA School Proposal and Charter, Spring 2002 with Revised Bylaws of November 2006) Further, they shall be required to perform and work in accordance with the terms of the individual pilot school proposal.  
Employees shall work in Pilot Schools on a voluntary basis and may excess themselves by February 15th of the current school year.  No BTU member may be laid off as a result of the existence of Pilot Schools.

The Governing Board of each pilot school shall develop an internal dispute resolution process to allow any staff member to raise issues, concerns, or problems.  The internal appeals process shall be submitted to the Joint BTU/BPS Steering Committee for approval.  The internal appeals process shall be provided in writing to all BTU staff members (see # 7 of this document).

Issues not resolved at the school level may go to mediation under Article X-C [of the BTU contract].  Final resolution will be made by the Superintendent of Schools and the President of the Boston Teachers Union.    See 6-9BTU contracts, pp. 27-29  
1)
Introduction

I, 



, am voluntarily electing to work at The Boston Community Leadership Academy Pilot School.  I am signing this Election Agreement to indicate I understand and agree to the following terms and conditions of my employment.

The Boston Community Leadership Academy Pilot School (BCLA) is under the Pilot Schools program described in the Collective Bargaining Agreement between the School Committee of the City of Boston and the Boston Teachers Union (the BTU Contract) and in the Pilot Schools Request for Proposals.  Therefore, the terms and conditions of my employment at BCLA will be different from those at other Boston Public Schools.    

Employees of Pilot Schools are to receive wages and benefits as they would at any other Boston Public School, as specified in Article VIII, Compensation and Benefits, of the BTU Contract for teachers, EXCEPT for Article VIII, Letters F and G. of the 2006-2010 BTU contract   

*Overtime for negotiated BCLA “After School Programs” will be paid at a rate determined by the BCLA Administrative team.  The funding source of the program or club determines the rate of pay.  

· Generally “Clubs” are “stipended” – whereby the “advisor will receive one lump sum at the end of the year for advising or running the activity (Year Book, Debate Team, etc)   

· Staff working in the After School Program will be paid an hourly rate for the duration of the program (i.e.  Monday and Wednesday 3:30- 4:30 PM) whenever possible this rate of pay should match that of the BTU contract.

  Other terms and conditions of employment will be determined by BCLA’s governing body, rather than by the BTU Contract.  While not attempting to be exhaustive, this election states the more important terms and conditions of employment at BCLA.  

2) Hiring, seniority, membership in a bargaining unit, salary, and benefits. 

The Principal/ Headmaster may select staff (BTU positions only) without regard to seniority or membership in the BTU and formulate job descriptions for BTU staff. The selection of non-BTU staff members shall be in compliance with the applicable collective bargaining agreements. You will continue to accrue seniority as you would if you were working elsewhere in the Boston Public Schools.  If you are hired as a teacher, you will receive the salary and benefits established in the BTU Contract, Article VIII , except where otherwise stated. You will be a member of the appropriate Boston Teachers Union bargaining unit. 

(Note:  Seniority is accrued when a BTU Member becomes permanent.  A BTU Member becomes permanent after he/she has worked 3 consecutive years in the BPS system and has reached “Highly Qualified Status” At that point the BTU Member retroactively receives seniority credit for his/her first three years of service.)  

3) Terms of employment



a.) Yearly Calendar

A teacher work year schedule (including the length of work year, length of work day, professional development time in and out of school and summer work) shall be created by the Governing Board and shall be given to affected staff no later than January15th of the previous school year. By a 66 2/3 % vote, affected BTU Bargaining Unit staff may vote to override the proposed changes to the election to work agreement, sending it back to the Governing Board for possible reworking.  If a schedule for an upcoming school year has not been approved by January 15th, the previous year’s schedule will remain in place. Staff wishing to excess may do so by on January 15th.  If after the start of the school year, the Governing Board of the pilot school wishes to change the teacher work year schedule, as referenced in sentence 1 of this paragraph, the change must be approved by a 66 2/3% vote of the affected BTU bargaining unit staff.  


b.) Workday

Any amendment to the student school hours must be agreed upon and submitted to the Department of Implementation by November 1st for the following school year as per BPS informational and calendar requirements for parents and students.

Article III E:  Bargaining Unit members who work in pilot schools shall get paid at the contractual hourly rate for hours scheduled in accordance with above paragraph #3Terms of Employment, Part a.  For all hours scheduled in excess of the traditional teacher work day(6:40h), for 183 days, and with 18 hours professional development the following schedule will be in effect:  

· In 2008-2009, excess hours up to 95 hours per school year shall not be compensated.  Compensation for hours from 95-145 shall be paid by the school department.  Compensation for hours beyond 145 shall be the responsibility of the individual pilot school.     
· In the 2008 –09-school year, the workday for staff will be as follows: Monday to Thursday: 7:45 am to 3:30 pm, with staff signing in by 7:45 am and signing out no earlier than 3:30 pm.
 The current BCLA Schedule provides for a 25-minute duty free teacher lunch on Monday through Thursday during student lunch periods. Fridays: 7:45 am to 2:10 pm, with staff signing in by 7:45 and signing out no earlier than 2:10. Students will have early release every Friday at 11:10 am.  Staff lunch will be from 11:10 to 11:40 on Fridays. Students will enter the building beginning at 7:35 am for breakfast every day.
In order to document staff overtime, staff are required to sign in and sign out at the beginning and end of each day to validate payroll and overtime compensation.  

· In summary, BCLA staff will work a total of 186 days.  

· BCLA staff will work a total of 138 hours beyond contractual hours. In accordance with Article III E, all BTU members will be compensated by the Boston School Department for the hours between 95 and 145 at the current BTU/BPS hourly rate. 
· BCLA Staff will be paid for 43 extra hours with an option to be paid for an additional 7 hours.  All hours will be paid at the BTU/BPS contract rate of +/- $39.44 per hour
(See attached School Calendar for a breakdown of hours)

c.) In order to foster a culture of professional collaboration in which to achieve our instructional goals, all BCLA staff will:

· Participate in 3 collaborative Curriculum Team Meetings during the workweek schedule (see definitions of Curricular Team Meetings in teacher handbook)

· Special Education teachers will be afforded 1 hour per week to complete special education paperwork for annual review meetings, special education testing, quarterly progress reports, or related paperwork. 

· Special Education Teachers will meet regularly, on a monthly basis during Friday professional development time to discuss curriculum and instruction. 

· ESL Teachers will meet on a monthly basis during Friday professional development time to discuss curriculum and instruction. 
· Avid Team will meet on a monthly basis during Friday professional development time to discuss student progress and curriculum.    

· Be afforded with substantial self-directed planning and development time during the workweek, with a minimum of 5 periods per week, with a minimum of 1 period per day.
     

· Participate in 2 hours and 30 minutes of professional development activities on Fridays.

· Professional Development Points (PDP’s) will be awarded for qualified Professional Development Activities. (These are usually 10 hour commitments to a sustained Professional Development Activity.)

· Assist the administration where necessary with temporary duties and coverage to ensure the safety, wellbeing, and smooth functioning of the school.  Every effort will be made to ensure that temporary administrative assignments are given in an equitable manner. To further ensure equity in coverage and duties it is imperative that faculty members communicate scheduling conflicts to the administration.

· Coverage or substitute teaching duties should not interfere with a staff member’s allotted 5 weekly Planning and Development Periods.

4) General School Policies and Procedures

Please refer to the teacher’s handbook distributed each year in September for a description of general school policies and procedures.
5)
Responsibilities

· Please refer to specific responsibilities and duties included in specific job descriptions for teachers, student support personnel, paraprofessionals, etc.       

6) Performance Evaluation



As required, the BCLA Pilot School will use the established BPS/BTU performance evaluation forms for all BTU employees as well as and the appropriate forms for BASAS members.  Originals of all performance evaluations must be submitted to Human Resources which are included in employee personnel files.    

(See Staff Manual for Evaluation Protocol)  

7)
Dispute Resolution
The following is the BCLA process for dispute resolution that is approved by the school’s governing body, in case a dispute arises between an employee(s) and administration.  

· Work Rules
 (1) The teacher should meet with the Pilot School House administrator or in the case of a conflict with that person, the administrator or headmaster designee, to address concerns about the school’s work rules and/or attempt to reach a resolution.  It is always advisable to document the results of such meetings.  In doing so, the teacher should have the opportunity to bring another colleague or school site BTU representative to the meeting for support and advice.  All meetings regarding disputes should be kept confidential by the administrator.

(2) If a meeting with the Pilot School House Administrator does not result in a satisfactory resolution, the teacher may choose to present the concern or complaint to the Pilot School Headmaster or headmaster designee.  It is always advisable to document the results of such meetings.  In doing so, the teacher should have the opportunity to bring another colleague or school site BTU representative to the meeting for support and advice.  All meetings regarding disputes should be kept confidential by the administrator.
(3) If a meeting with the Pilot School Headmaster does not result in a satisfactory resolution, the teacher may choose to present the concern or complaint to the Co-Chair of the Governing Board, who is not the Pilot School Headmaster.  Every Pilot School governing body should have in place a process to hear the concern or complaint, either by a subcommittee of the governing body or through accessing the services of outside mediation through the BTU.  It is always advisable to document the results of such meetings. In doing so, the teacher should have the opportunity to bring another colleague or school site BTU representative to the meeting for support and advice.  All meetings regarding disputes should be kept confidential by the administrator. The decision of the governing body in relation to the concern or complaint is final, unless appealed through Step 4.

(4) If the dispute resolution within the school fails to uphold the democratically negotiated and ratified on-site work agreement, there is a committee made up of BTU, District, CCE, and Pilot School Staff (a member of the BCLA Governing Board Personnel Committee) that serves as an appeal board.  The decision of the joint appeal board is final.    
· Equity Issues
(1) A teacher having concerns about the equity issues at the school - for example, regarding issues of race, gender, religion, sexual preference, gender expression, or fairness - may choose to meet with the Pilot School administrator to address them and attempt to reach a resolution.  In doing so, the teacher should have the opportunity to bring another colleague to the meeting for support and advice.  All meetings regarding disputes should be kept confidential by the administrator.

(2) Pilot School staff should be made aware, through the school’s election agreement or employee handbook, that they may bring an equity dispute to the Equity Office of the Boston Public Schools.  This office is charged with investigating the equity dispute and mediating a resolution.

(3) Pilot School staff should be made aware, through the school’s election agreement or employee handbook, that they may bring the equity dispute to the Massachusetts Commission Against Discrimination.  This office is charged with investigating the equity dispute and determining a resolution.

While Pilot School faculty is not subject to Union and School Committee work rules, a staff person who is a BTU member is still a bargaining unit member.

7) Excessing
Teachers in Pilot schools must excess themselves by February 15 of a given school year. Pilot School principals and headmasters must excess teachers by February 15 of a given school year.

8) Dismissal

A staff member will be subject to dismissal from BPS in accordance with existing law.   Additionally, the contract for provisional teachers is limited to one school year of employment.
9)
Signatures

By signing this document, I acknowledge that I have read all the provisions of this election agreement and that I agree to all of its terms.

Dated:___________________________________________

Faculty Signature:__________________________________

Name:___________________________________________

Address:_________________________________________

Phone #: _________________________________________

Summer contact information: ____________________________________





____________________________________

Accepted:  Boston Community Leadership Academy

By:______________________________________________


(Headmaster)

Please submit completed page to Ms. Sheerin by February 15, 2008









�  Staff  Members have the option to establish regular published  and posted “Office Hours” of up to 80 minutes per week in lieu of staying each day from 3:10 to 3:30 PM 





�  Pending preparation and approval of Scheduling Committee recommendations.  


�  Pending preparation and approval of Scheduling Committee recommendations. 
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