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Agreement

BETWEEN

Boston Day and Evening Academy

and 


______________________________________

ACADEMIC YEAR 2008–09

Preamble

Boston Day and Evening Academy is a twelve hour Horace Mann Charter School serving 
over-age students who want to earn a high school diploma.  Our day program serves 16–18 year old students who are just beginning their high school experience.   Our evening program serves 16–23 year old students who attended high school previously and are now returning to earn their diploma.  In addition to the day and evening programs, BDEA also has an innovative distance learning program serving students unable to regularly attend school.  

Our status as a Horace Mann Charter School within the Boston Public School System guarantees us the increased autonomy and flexibility necessary to be a laboratory of educational innovation.  BDEA is also a member of the Coalition of Essential Schools, a national school reform organization.  As such, our staff members adhere to particular philosophical accords, most notably the ten common principles of the Coalition of Essential Schools. While BDEA values the content expertise of each staff member, in keeping with CES principles, staff should see themselves as generalists first for the purpose of providing educational experiences as defined in our mission.  At the heart of our mission is the belief that good relationships are the foundation for good learning.  The staff works together to create a respectful and responsive educational environment where the individual needs of students are addressed in the context of creative and rigorous educational experiences. This combination supports our students and helps to launch them into successful post-secondary and career experiences.  

I, ____________________ am voluntarily electing to work at Boston Day and Evening Academy (BDEA), a Horace Mann Charter School.  I will be working as a _________________________ in the day/evening academy.   I understand my term of employment will be for the 2008–09 school year.  I am signing this Election Agreement to indicate I understand and agree to the following terms and conditions of my employment.

The terms and conditions of my employment at Boston Day and Evening Academy will be different from those at other Boston Public Schools. Employees of Horace Mann Charter Schools are to receive wages and benefits as they would at any other Boston Public School, as specified in Article VIII, Compensation and Benefits, of the BTU Contract for employees.  Other terms and conditions of employment will be determined by BDEA, and BDEA’s Board of Trustees, rather than by the BTU Contract.  While not attempting to be exhaustive, this election states the more important terms and conditions of employment at BDEA.  Of course, these terms and conditions may be subject to change as the BDEA Horace Mann Charter School may make changes to its programming to best meet the needs of its students. 

a.  Salary, benefits, seniority and membership in bargaining unit.

You will continue to accrue seniority as you would if you were working elsewhere in the Boston Public Schools ("BPS").  If you are hired, you will receive the salary and benefits established in the BTU Contract, Article VIII.  You will be a member of the appropriate Boston Teachers Union ("BTU") bargaining unit.
It is understood that in the spirit of this school, teachers and staff have the opportunity to volunteer hours.  However, there is the general principle that if staff members are asked to complete required duties that are above and beyond their individual job descriptions, it is understood that they will be compensated in either time or money whenever possible. 

b.  Term, work year, and hours.

The school calendar, scheduling and hours are in a separate document and are subject to the new article 3e of the Boston Teachers Union contract.

c.  Professional Development.

After soliciting staff for priorities to be met or served during professional development, ILT will create a professional development calendar. This calendar will be presented to staff by Sept. 30th. 

d.  Teacher substitution.

The Administration will coordinate all substitution needs.   

If a teacher thinks she or he will be out the next day, it is best that she or he notifies the administrator the night before of the possibility of absence, but all sick day calls must be made by the designated time for Day staff and 10:15a.m. for Evening staff on the day of absence. 

The administration will identify a pool of outside substitutes by Oct. 15 of each school year. 

All faculty and staff must have a Master Substitution Folder on file with the Administration on or before Oct.15th for advisory, core classes, activity, and /or elective. 

Every effort will be made to obtain a substitute from the pool of substitutes that administration develops so that teachers and support staff do not have to compromise the teaching and learning of students.  If staff is asked to cover a class outside of their regular work hours, they will be paid the BPS contractual substitute rate.

e.  Excessing at end of the year.
Voluntary Excessing.  You may unilaterally excess yourself from BDEA at the end of the work year.  BDEA requests that you notify the Head of School by June 15 (February 15 for permanent teachers) if you plan to excess yourself from BDEA at the end of the school year.
 
Involuntary Excessing.  BDEA may unilaterally excess you at the end of the work year.  The Head of School may determine that a teacher or staff member should be excessed for the following reasons:
i.
budgetary requirements; 
ii.
changing programmatic needs at BDEA;
iii.
discipline or poor performance;
iv.
having a teaching style or method of interacting with others that is inconsistent with the needs of BDEA; or 
v.
any other reason determined by the Head of School to be in the best interest of BDEA.  
 
No teacher or staff member shall be excessed for reasons iii or iv, without having received at least three documented written or verbal warnings concerning the behavior in question and a reasonable opportunity to correct the behavior.  In the event that BDEA determines that it must excess a teacher or staff member, the teacher or staff member will have the right to meet with the Head of School to learn why he or she is being excessed.  If requested, and after meeting with the Head of School, the teacher or staff member may also meet with the Board of Trustees, or at the discretion of the Board of Trustees a subgroup of the Board of Trustees, to explain why the teacher or staff member thinks he or she should not be excessed.  
 
In the event of involuntary excessing, permanent teachers and staff members will be placed on the system-wide excess list, subject to the terms and procedures in Part V. K of the BTU Contract.

f.  Dismissal

You will be subject to dismissal from BPS in accordance with existing Massachusetts General laws and regulations and the BTU collective bargaining agreement.  Teachers and staff will have recourse to the dispute resolution process referenced in part g.  Additionally, the contract/election to work agreement for provisional and permanent teachers applies only to the specified year.

g.  Responsibilities
Your job responsibilities include the following:

· Teacher or other BTU staff member--duties as outlined in job description (attached)

· Participating in staff professional development activities,

· Serving as part of a team, and coordinating activities with collaborating institutions.  

· Upholding the mission and vision of the school

Other Stipended Positions  The following are some of the stipended positions that are available to staff members if they desire to take on the additional responsibilities during the 2008–09 school year.  The responsibilities and benefits of each position are described in more detail and can be accessed in the Human Resources binder in the main office.  In the case that more than one person applies for any of the stipended positions, they will have to apply and go through an interview process with the school leadership.  Additionally, if other stipended positions become available during the school year, notice will be given to all staff members two weeks in advance, whenever possible, for interested staff members to apply.  

· Department Chair

· Technical Support Teacher (BPS)

· PSEED  grant coordinators

· Summer School teaching

· Coaching 

· MCAS prep classes

h.
Class Size/ Preparation time
As part of its mission and charter, BDEA is committed to all staff having the resources to know students well in the service of students’ academic success.  As a small school, an important part of fulfilling this goal is to have reasonable class sizes and a reasonable teaching load.  As stipulated in our mission, and as funding allows, every effort will be made to cap class size at 
15–17 students per teacher per class.  Teachers will not have more than 75 students total.  Teachers and staff members will not have more that 16 or 17 students assigned to their advisory block.  In addition, unless circumstances arise that dictate to the contrary, teachers will usually have a BDEA period of prep time every day and a duty free break time of 30 minutes every day.  In the event that there is an unusual school schedule for the day (such as a fieldtrip, guest speaker, etc.) it is understood that prep and or break time may need to be altered to meet the needs of the students and the activity offered.  Where necessary and reasonable (i.e. non-emergency situations) administration will consult with staff to plan for such occasions.

i.  Dispute Resolution.

1.  In lieu of the dispute resolution process described in Article X of the BTU Contract, staff and administration developed a dispute resolution process that was approved by BDEA’s Board of Trustees and is outlined in the staff handbook and in the appendix of this document.

j.  Performance Evaluation

In lieu of the performance evaluation system described in part V. G of the BTU Contract, staff and administration will be working with BDEA staff to develop a performance evaluation system which combines aspects of the BPS employee evaluation tools with the school’s instructional focus and combining the school practice of each employee developing and implementing a work plan.  Until this performance system is developed and ratified, the school will follow the BPS teacher/staff evaluation process.  Performance evaluations can be used for consideration of permanency or for the dismissal process in part d.   In addition, as part of the NCLB regulations, it is expected that each staff member will maintain and regularly update their professional licenses(s), as well as maintain in up to date HOUSSE plan.

k.
Review and Revision of Election to Work Agreement (ETWA)

In order to practice the principle of democracy stated in the CES 10 Common Principles, a process for review, revision and ratification of ETWA will be apart of the ETWA process.  The process must include both the staff and administration voices and this process will be reviewed and revised from year to year. 

The process for next year’s ETWA will be as follows:

1.
By the end of the September staff will nominate and elect members of the ETWA committee. The committee will not exceed 8 people, but be comprised of at least one support staff, two teachers and one administrator. 

2.
From October to early November members of the committee (teacher-liaison, student-support liaison and administrative liaison) will gather concerns from staff.

3.
Time on three Fridays will be scheduled for ETWA committee meetings.

4.
During November – December the ETWA committee will create a draft of recommended revisions.

5.
At the December meeting the committee will present the ETWA draft to the School Site Advisory Council (SSAC) for review of concerns, clarity of language and problematic wording.

6.
Before the January board meeting, BDEA staff will ratify the revised ETWA by a 2/3 vote.

7.
At the January board meeting the final draft of the ETWA will be presented to board members for final vote of approval.

8.
During the months of April 2008 – September 2008 members of the ETWA committee will continue to gather concerns and suggest revisions for the next ETWA committee.

l. Revision of Election to Work Agreement after Ratification
In the event that an idea which would necessitate change(s) to the ETWA develops after the new agreement has been ratified by the Board, the following process will provide means to revise the ETWA.

1. If an innovative idea that requires amendment to this document and warrants strong consideration such that 50% of the staff is in support of developing the idea, then a committee will be formed to develop the proposal.

2. A committee comprised of at least 4 members (2 staff, 1 CFC/para, 1 administrator) and not more than 8 members will make written revisions to the ETWA.

3. If a proposal affects budget items, the committee will work with the headmaster to provide resources for the changes.

4. The written changes will be presented to staff, administration, School Site Council, and the Board.

5. Within 2 weeks or by the next Board meeting, whichever is later, the staff and the Board will discuss and vote on the proposed changes in their respective meetings, and report the results to the committee.

6. Ratification will require a 2/3 vote of approval by the staff and a 2/3 vote of approval by the Board.

7. Staff will be provided with a hard copy of the approved and revised ETWA.

BY SIGNING THIS DOCUMENT, I ACKNOWLEDGE THAT I HAVE READ ALL THE PROVISIONS OF THIS ELECTION AGREEMENT AND THAT I AGREE TO ALL ITS TERMS.

Dated ______________________





By:
______________________________________





Print Name: __________________________________






Accepted:






BOSTON DAY AND EVENING ACADEMY





By:
______________________________________





Its: 
Head of School

�
The 10 Common Principles (abbv.)�
�
�
1.�
Learning to use one's mind well�
�
�
2.�
Less is More, depth over coverage �
�
�
3.�
Goals apply to all students �
�
�
4.�
Personalization �
�
�
5.�
Student-as-worker, teacher-as-coach �
�
�
6.�
Demonstration of mastery �
�
�
7.�
A tone of decency and trust �
�
�
8.�
Commitment to the entire school �
�
�
9.�
Resources dedicated to teaching and learning �
�
�
10.�
Democracy and equity �
�
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