Work Agreement

Baldwin Early Learning Center

Academic Year 2007-2008 for BPS employees

11-13-07


Motto

A Friendly Place to Learn
Vision
The Baldwin ELC is dedicated to being an innovative leader in early childhood education. We are committed to providing the building blocks for a strong foundation for every child’s future success through valuing cultural and family life, promoting social justice, and community service. 

 Mission

The Baldwin ELC teachers and families ensure an exemplary early childhood education for every child by working together in a nurturing and diverse environment.
Description of our School Vision

Walk into a Baldwin ELC classroom and see a small group of children and a parent volunteer talking around a table covered with books and sketches of the local neighborhood. The staff member, who is recording the conversation, joins in to talk about the process for using the sketches to make a classroom mural. Other children are engaged in block building to simulate the construction of the mural. A student teacher is sharing a book with several children sprawled out on the floor in the small corner library. The rest of the children are creating props at the writing and computer centers. These props include “specials of the day”, appropriate to the local pizza parlor they have recreated in the classroom dramatic play center. Another staff member moves from group to group, conferencing with children about their work goals and progress. 

A group of teachers is quietly observing the process of engagement and learning at the Baldwin ELC. Outside the classroom are bulletin boards and documentation panels with photos of children on a recent field trip, complete with text based on discussions, as well as several drawings of children representing their first efforts to create a map of the local neighborhood. A hand written sign next to the maps declares, “work in progress!”.

BTU Contract Language

…Pilot schools will operate with an average school-based per pupil budget and will have greatly increased decision-making authority, including exemptions from all Union and School Committee work rules.
…Employees in Pilot Schools will be required to work the full workday and work year as prescribed by the terms of the individual pilot school proposal. Further, they shall be required to perform and work in accordance with the terms of the individual pilot school proposal. Nothing in this Agreement shall prevent Pilot School governing bodies from making changes to their programs and schedules during the year. 

…Employees shall work in Pilot Schools on a voluntary basis and may excess themselves at the end of any school year. No BTU member may be laid off as a result of the existence of Pilot Schools. 

I, _________________________am voluntarily electing to work at the Baldwin Early Learning Center, a Pilot School. I am signing the Baldwin Work Agreement to indicate I understand and agree to the (following) terms and conditions of my employment as indicated in this Work Agreement.
The Baldwin ELC is a Pilot School, under the Pilot School program described in the Collective Bargaining Agreement between the School Committee of the City of Boston and the Boston Teachers Union (the “BTU Contract”) and in the ELC Pilot Schools Proposal. Therefore, the terms and conditions of my employment at the Baldwin ELC will be different from those at other Boston Public Schools. Employees of Pilot Schools are to receive wages and benefits as they would at any other Boston Public School, as specified in Article VIII, Compensation and Benefits, of the BTU Contract for teachers and Paraprofessionals. The Baldwin ELC work agreement, rather than the BTU Contract, will determine the terms and conditions of employment listed below. While not attempting to be exhaustive, this work agreement states the more important terms and conditions of employment at the Baldwin ELC (This Work Agreement is consistent with BTU Article D and New Article III E available at the Baldwin ELC). Terms and conditions listed below may be subject to change during the school year only in critical circumstances. The Baldwin ELC Governing Board may make changes in these areas using a consensus vote in consultation with the full faculty. 

Timeline for Negotiation


The Negotiating team will be composed of the two BTU teacher members of the Baldwin Board, two Administrators and a facilitator from the Center for Collaborative Education, whenever possible. Negotiations must begin no later than the first week in October of each year.  A Negotiating calendar must be created by the end of that week by teachers and administrators. Either the BTU members or the Administration can initiate the negotiating cycle. If neither administration or BTU members have initiated this process by the Friday of the first full week in October, then it will be understood that the current Work Agreement will be renewed without change. An agreement must be reached by the first week in November based on the following points: 
· Consider all the important “buckets” of work that are needed to fulfill the vision/mission and school values.
· Agree on the number of hours these “buckets” of work need given past experiences
· Place these activities either in the Wednesday PD time or other times given the scope of  work
· Count the total number of hours
· Subtract 40 BTU hours as prescribed by the BTU contract.. 
A draft of the Work Agreement will be submitted to the Board by November 15. The Baldwin Board will approve the Work Agreement at the December meeting. The BTU staff will receive the Final Work Agreement the first week in January to be signed. 

Terms of Employment
The parties agree that a teacher work year schedule (including length of work year, length of work day, professional development time in and out of school, and summer work) shall be approved by the Governing Board and shall be given to affected staff no later than January 15 of the previous school year.  

A. 
Yearly Calendar

· All Baldwin ELC staff will participate in two (2) professional development days prior to the start of the school year for students in September.

· The school year for students will begin as scheduled by the BPS calendar. 

· Holidays will be the same as those specified in the BPS calendar .

· The last day of school for all students will be as scheduled in the BPS calendar.

· If school days are cancelled during the year, the Baldwin ELC school year will be subject to an extension of the same number of days as the regular BPS calendar as prescribed by state law.
B.
Work Day

The workday will be as follows:
· Full time teachers work a 6 hour and 30 minute day on Monday, Tuesday, Thursday, and Friday Surround Care paraprofessionals work (6 hour and 10 minutes) 8 hour days, Monday, Tuesday, Thursday and Friday according to their assignment for the year.  Paraprofessionals receive a prorated salary based on current BTU Surround Care Paraprofessionals rates for additional work.
· Students have an early release time of 11:30 am every Wednesday. 

· On Wednesdays, all staff participates in a (working) lunch at 11:30 to 12:15 and professional activities from 12:15 to 3:15. (This additional 1 hour and 45 minutes per week beyond the BTU contractual work day during 37 weeks come to 64.75 professional development hours. 
· Additional hours of professional development come from the original Work Agreement: 12 hours on the first 2 days of school, 27.75 hours of working lunches, 7 hours not used from retreats, one day (6.5 hours) BPS PD day in January. 38 of these hours will used for: LASW sessions in Language Arts and Math, Learning Walks/CCL debrief and professional readings, retreats, parents conferences, OLT, MLT and ILT hours). 
· In total, the PD hours for the Baldwin are 64.75+38= 114.75 (ILT members will have an additional 10 hours per year. Membership in the ILT will rotate to insure equity of responsibilities). From these hours, 40 hours are subtracted because they are BTU PD requirements every year. (from: the PD 18 hours required of all BTU teachers, approximately 27 hours from 37 administrative periods not taken by the Baldwin Principal, 13 hours from the 2 citywide PD days)

· All staff will be required to participate in one evening open house and two parent/teacher conferences and exhibitions on extended days other than Wednesdays (and school-wide events such as exhibitions of student work.) (These conferences and events may be scheduled in the late afternoon or evenings and will be designed in consultation with staff and approved by the Baldwin ELC Board.) 
C.
Performance Evaluation

As required, the Baldwin ELC uses the established BPS/ BTU performance evaluation process and forms for all BTU employees as well as for any BASAS members.  In keeping with current practice at Baldwin ELC, the evaluation may include a self-evaluation, in consultation with an experienced peer and includes the BPS evaluation form.  The Baldwin evaluation process follows the Superintendent memorandum on Evaluation of BTU Staff  (HRS 1) available at boston.k12.ma.us/dept/docs/teacher_eval.doc

D. 
Responsibilities

· Please refer to Job Description and Responsibilities provided at the beginning of each school year. (with in the Program Portfolio of the Baldwin ELC.)
E.
Salary, benefits, seniority and membership in bargaining unit

· You will continue to accrue seniority as you would if you were working elsewhere in the Boston Public Schools. 

· If you are hired as a BTU staff, you will receive the salary and benefits established in the BTU Contract, Article VIII. 

· You will be a member of the appropriate Boston Teachers Union bargaining unit. 

F.
Professional Collaborative Culture

To foster a culture of professional collaboration in which to achieve our instructional goals: 

· teachers will have four planning and development periods per week

· Surround Care Teachers/Paraprofessionals will have 30 minutes a week for joint planning and support.

· All staff will participate in professional development activities which include: 2 Instructional Leadership Team (ILT) meetings, 1 Operational Leadership Team (OLT) meetings, 1 Math Leadership Team (MLT)meetings per month.
· All staff will participate in professional development activities on Wednesdays which include: Grade level meetings, Team Planning meetings, Team Review of Assessment to plan for differentiated instruction, full faculty meetings, Professional Development needs: NAEYC needs, WSIP/Assessment discussions, Work Sampling and Speakers.
· All staff will participate in CCL sessions in language arts and math: preview and demonstration during school time. Debrief and professional reading sessions will occur during the same day from 1:30 to 2:30: professional readings (8 hours after school from 1:30 to 2:30). 
· All staff will participate in 2 retreat days (12:15 to 6:15) of which the first 3 hours are regular PD Wednesdays and the second three hours are retreat days) during the school year. These two retreat days will be designed and scheduled in consultation with the ILT.
G.
Excessing at the end of the year

· As a staff member, you may unilaterally excess yourself from the Baldwin ELC at the end of the work year, notifying the Principal, no later than December 10th. 

· Similarly, the Principal may eliminate or repost a position with notification to the Governing Board (no later than December 15th.) based on the BPS budget requirements.
· This may affect a permanent staff. In this event, permanent staff who are excessed will be placed on the system-wide list, subject to the terms and procedures in Part V. K of the BTU Contract.

H.
Dismissal

· You will be subject to dismissal from the BPS in accordance with the BTU contract.

· Additionally, the contract for provisional staff is limited to one school year of employment. 

Dispute Resolution

Consistent with the BTU and BPS policy, the Baldwin ELC Governing Board has in place a process to hear unresolved staff concerns: 

1.
(Work Agreement Issues)
· The staff will meet with the pilot school Principal to address concerns about the school’s Work Agreement and attempt to reach a resolution. In doing so, the staff member will have the opportunity to bring the school based BTU representative to the meeting for support and advice. All meetings regarding dispute will be kept confidential by the Principal and staff involved. The results of such meetings will be documented.

· If a meeting with the Principal does not result in a satisfactory resolution within 20 working days, the BTU staff may choose to present the concern to the Executive Committee of the Baldwin’s Governing Board. Two teacher Board members will be invited to attend this presentation. The staff may choose to bring a BTU school based representative to the meeting for support and advice. 

· The Governing Board will be notified in writing by the staff member about the nature of the concern, parties involved, and any relevant dates and times. The Governing Board will be given at least seven days notice prior to the next board meeting to review the written concern. 
· At an executive session of the Board meeting, the staff member will present the concern to the Executive Committee of the Baldwin Board.  Following this presentation, the members of Executive Committee will meet to discuss the unresolved concern. 
· In the event of a conflict of interest for parent or staff Board members regarding the written concern, they will excuse themselves during the decision making part of the process. 
· The staff member may be asked to wait and hear the decision of the Board. 
· After the final decision of the Board has been made, a letter will be mailed to the staff member as soon as possible and no later than within 10 working days.
· If the BTU staff member is still not satisfied, he/she can appeal to an objective mediator from the Center for Collaborative Education 

· If the staff member is still not satisfied with the outcome of the mediator’s decision he/ she may appeal to the BPS/BTU Steering Committee. 

· The final appeal in the dispute resolution process will be to the Steering Committee which consists of the Superintendent, Boston Teachers Union President, three representatives from the BTU and three representatives from the BPS. The decision of the Steering Committee is final. 
2.
Equity Issues

· A staff person having a concern about the equity issues at the school-for example, issues of race, gender, religion, sexual orientation, or fairness—will meet with the pilot school Principal to address it and attempt to reach a resolution. In doing so, the staff will have the opportunity to bring another colleague to the meeting for support and advice. All meetings regarding disputes will be kept confidential by the Principal and staff involved. The results of all such meetings will be documented.

· If the issue is unresolved, Pilot School staff will be aware that they may bring an equity dispute to the Equity Office of the Boston Public Schools. This office is charged with investigating the equity dispute and mediating a resolution. 

· If the issue is still unresolved, Pilot School staff will be aware that they may bring an equity dispute to the Massachusetts Commission Against Discrimination. This office is charged with investigating the equity dispute and determining a resolution. 

· While Pilot School faculty are not subject to Union and School Committee work rules, a staff person who is a BTU member is still a bargaining unit member.

_____________________________________________________________________________

By signing this document, I acknowledge that I have read all the provisions of Baldwin ELC Work Agreement and that I agree to all its terms. 

Dated:

Baldwin ELC Staff’s Signature:

Principal’s Signature:
