Decision Making  Committee

Notes from the April Staff Meeting

Present: Lynn, Arnie, Dania, Monique, Kevin, and Mary

What is the problem? Possibilities:

1. Unclear about what we mean by “democratic” decision-making

2. Inconsistent or unclear communication

3. What we have as policy in writing is not what actually happens causing confusion

4.  Unclear as to the decision-making capacity of committees

5. We tend to forget our history

Possible Action Steps:

1. Create a clear chart that outlines decision making; clarify the text in the policy book

2. Develop conversation/dialogue to clarify what we mean by “democratic decision-making”; be clear about what we are really committing to in practice.

3. Committee notes should have brief introductions of history – how the committee arrived at the particular piece of work and the decisions to date on the issue.

4. Clarify when committees are empowered to make decisions 

5. Clarify when staff provide input vs. make a decision

6. Create a committee web-page to improve communication

