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Preamble

Fenway is a Pilot school within the Boston Pilot Schools that by union contract has been granted increased autonomy and flexibility to be a laboratory of educational innovation. This includes the right to set the “school day” and “school year” for both faculty and students, and to make other alterations in the traditional teaching and learning conditions. Teachers at Fenway undertake a number of special responsibilities and as a community subscribe to particular philosophical accords, most notably the Ten Common Principles of the Coalition of Essential Schools. 

The School Day

For the 2008-2009 school year, the school day for students is from 8:40 a.m. until 3:30 p.m. Monday, Wednesday and Thursday; 8:40 a.m. until 2:17 p.m. on Tuesday; and 8:40 a.m.– 1:00 p.m. on Friday. The school day for staff begins at 8:30 a.m. (sign-in deadline) and runs until 3:40 p.m. on Monday, Wednesday, and Thursday; until 4:30 p.m. on Tuesday; and until 3:30 p.m. on Friday, unless noted under individual responsibilities below. Teachers must also select one day of the week to make themselves available to students for 35 minutes either before or after school.

The School Year 

The school year for students will consist of 180 days of instruction. During the year there will be 3.5 additional professional development days, two allocated for writing narrative reports and 1.5 for a mid-year overnight retreat. On occasion, professional development will be conducted on early release days for students. In addition, staff participate in one professional development day at the end of the school year and five professional days before the start of the year. Faculty who serve as part of a content team will participate in four days of summer professional development planning for the next year. 

Salary, Benefits, Seniority and Membership in Bargaining Unit
You will continue to accrue seniority as you would if you were working elsewhere in the Boston Public Schools ("BPS"). If you are hired as a teacher, you will receive the salary and benefits established in the BTU Contract. You will be a member of the appropriate Boston Teachers Union ("BTU") bargaining unit.

Compensation for Additional Hours
In compliance with the contractual agreement between BTU and Boston Public Schools regarding pilot schools, Fenway teachers will receive compensation for additional hours of work as detailed in Attachment One.

Excessing at End of the Year
You may unilaterally excess yourself from Fenway by February 1 of a given year. You are asked to inform the Head of School verbally by the January 15, 2009, if you are voluntarily requesting termination of your service at Fenway. Similarly, Fenway may unilaterally excess you by February 1 of any given school year. In the event of such excessing, permanent teachers will be placed on the system-wide excess list, subject to the terms and procedures in the BTU Contract.

Dismissal

You will be subject to dismissal from BPS in accordance with existing law and regulation. Additionally, the contract for provisional teachers applies only to the specified year.

Responsibilities

Your job responsibilities include the following:

· (List of duties specific to your position.)

· Participating in school-wide instructional activities, exhibitions, and community building days. 

· Performing other reasonable duties as assigned by the Head of School.

Substitute Coverage

Coverage may be negotiated up to a single block of classroom coverage per week without compensation based upon need and availability to facilitate equitable sharing of coverage when a district substitute is not available. Every effort will be made to secure an external substitute whenever possible.

Dispute Resolution
In lieu of the dispute resolution process described in Article X of the BTU Contract, staff and administration have developed a dispute resolution process in collaboration with the Center for Collaborative Education (which serves as convener and resource to the Pilot School network) and approved by Fenway's Board of Directors. Please see Attachment Two.

Performance Evaluation

Currently, a segment of the faculty is evaluated using the BPS/BTU approved evaluation document as a guideline. Other criteria involving specific facets of the mission and/or job performance may be included in the evaluation, at the discretion of the administration. At present, all new faculty members are evaluated during their first year of service and all provisional faculty are evaluated annually. The remaining faculty are evaluated once every three years, unless performance issues arise which require on-going or annual monitoring, support and evaluation. 

BY SIGNING THIS DOCUMENT, I ACKNOWLEDGE THAT I HAVE READ ALL THE PROVISIONS OF THIS ELECTION AGREEMENT AND THAT I AGREE TO ALL ITS TERMS.

Dated ______________________





Signature:
______________________________________





Name (printed)______________________________________





Address
______________________________________







______________________________________





Accepted:
FENWAY HIGH SCHOOL





By:


______________________________________

Position:

______________________________________





Date


______________________________________

ATTACHMENT ONE

Compensation for additional hours in a pilot school

According to a contractual agreement reached by the BTU and the Boston Public Schools, there is a universal cap on uncompensated hours that can be required of teachers in pilot schools. Uncompensated hours are limited to 95 in 2008-2009. The compensation for time above and beyond the hours detailed above will be at the contractual hourly rate and will be retirement-worthy. Pay for extended hours applies to paraprofessionals as well.

Explanation of additional hours for Fenway teachers in 2008-2009:

Teaching:

BPS

 
Day:
6 hours 40 minutes




Week:
33 hours 20 minutes

Fenway


3 days - 7 hours 10 minutes ( 21.5 hours




1 day - 8 hours




Friday - 7 hours

35 minutes: to be added by each teacher on M, W, or Th each week




Week:
37 hours, 5 minutes

3.75 hours over BPS/BTU agreement/week with 36 weeks in the school year.

2 hours generated by uneven distribution of weekdays in school year.

Total: 137 additional hours for Fenway teachers. [(36 weeks x3.75)+2]

Professional Development (6-hour days)

BPS


6 days

Fenway 

13.5 days or 9.5 days  (subject to participation in summer curriculum development)

Total: 45 additional hours for professional development at Fenway.

Grand total of additional hours: 182

Hours 0 to 95 are not compensated.

Hours 95 to 145 to be paid by Boston Public Schools: 50 hours

Hours beyond 145 to be paid by Fenway High School: up to 37 hours (dependent on participation in summer curriculum development)

ATTACHMENT TWO

Dispute Resolution

Internal dispute resolution process

June 2005

Preamble

Fenway High School's mission to "create a socially committed and morally responsible community of learners" informs the Internal Dispute Resolution Process (IDRP). The IDRP, initiated in the 2000-2001 academic year, involved faculty, administrators and board members in a collaborative and democratic dialogue resulting in the process described in this document. Members of the Fenway community affirm through this process its commitment to sustaining a healthy and vibrant community guided by a spirit of collaboration. We expect that issues and disagreements will arise continually among us, as they do in any community that espouses open expression of differences, and that we will resolve almost all if not all those differences through collegial discussion. We see the process outlined below as a protection for staff and administrators in the rare case when our usual consensus-oriented approach does not produce satisfactory resolution for all concerned.

Step 1

Grieving employee and administration try to work out the dispute together in face-to-face meetings. Grieving employee has the option to bring another Fenway staff person to a meeting with the administration to discuss and try to resolve the dispute.

Step 2 (if Step 1 does not produce resolution)

The administration hires an outside mediator who is supportive of the non-combative, consensus-oriented culture of the school. (If available, Richard Cohn, of School Mediation Associates, is hired as mediator, because of his previous experience with Fenway.) The school will pay for the mediation from trust funds set aside for that purpose.

Final Step (grieving employee or administrator may take this step, per the BTU/BPS contract)

Article III D – pp. 27-8, section B. of the BTU/BPS contract was amended on October 11, 2000 to say: “Issues not resolved at the school level may go to mediation under Article X-C of the agreement. Final resolution will be made by the Superintendent of Schools and the President of the Teacher’s Union.”

Equity Issues

In addition to the above process a teacher having concerns about equity issues may choose to bring the matter to the Equity Office of Boston Public Schools and ultimately to the Massachusetts Commission Against Discrimination.
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