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Gardner Extended Services School

Governing Board Summer Retreat

Tuesday, August 28, 2007

Goals

· To continue leadership development and role clarifications for governing board members

· To clarify our beliefs and values about the identity and work for GESS

· To develop a “strong draft” of a revised vision and mission as well as consider a name change for the school

Agenda
3:00

Welcome & Gathering

· Warm- Up Activity

· Agenda Review

· Commitment to Norms

3:20

Focus On Leadership
· Ideas about Leadership and Decision-Making – Interactive Presentation

· Dimensions of Leadership 

· Seven Ironies

4:45

Start of Working Dinner

5:00

Focus on GESS Vision and Mission

· How do these statements reflect the beliefs and values we want to forward about the schools and its identity?

· What Works?

· What needs to be changed?

7:15

Next Steps for Furthering the Vision and Mission



Reflections
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