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Gardner Extended Services School

Governing Board Summer Retreat

Wednesday, August 29, 2007

Goals

· To develop broad goals that guide instructional agenda for SY 07-08
· To prioritize strategies and action steps that support implementation of the vision and mission.

Agenda
3:00

Welcome & Gathering

· Agenda Review

· Commitment to Norms

3:15

Unpacking Our Vision and Mission Statements - “Post-it” Activity 



Reviewing the Proposed Tag Line

4:00

Using Data to Inform Decision-Making and Goal Setting
· Demographics

· Achievement 

· Clarity on Implementation

4:30

Start of Working Dinner

4:45

Strategies to Actualize Our Vision and Mission
· Review and Prioritize Goals Proposed in the Sustainability Report,

June, 2007
6:00

Developing a Communications Strategy

· Whole Group Dialogue…Strengths and Worries!

· Role Play

· Small Group Meeting Dates to Work on Faculty and Parent Presentations

7:15

Reflections
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