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The purpose of this survey is to gather information from Network schools regarding the roles, responsibilities and needs of the governance boards/school site councils across the network.

 We are pulling this information together for three  reasons. First to plan a Network Governance Board Workshop Session, secondly to plan the agenda for the October 20th Leadership Meeting where our focus will be to share our work around this autonomy and thirdly  to determine how we, as a network, develop more clear, consistent understanding of this autonomy in Pilot Schools.

Governance

Source: Superintendent 11/19/03 Memo to Pilot Governing Board Chairpersons: Memorandum of Agreement template, 10/02

Governance Autonomy Language

Pilot schools have the freedom to create their own governance structure that has increased decision making powers over budget approval, principal selection and evaluation, and programs and policies, while being mindful of state requirements, including MCAS and school councils.

· The school’s site council takes on increased governing responsibilities, while being mindful of state mandates, including the following:

· Setting and maintaining the school vision

· Principal selection, supervision, and evaluation, with final approval by the Superintendent in all cases

· Budget approval

· The school has flexibility to be freed from district policies and set its own policies that the school community feels will best help students to be successful in school.

Governance Guidelines

Pilot school governing boards have substantially greater authority than do the school site councils in other Boston public Schools. Pilot school governing boards are responsible for the following:

· Set and maintain the school’s vision

· Approve the annual budget

· Hire, supervise and evaluate the principal (with the superintendent having final authority over hiring, evaluation, and renewal or termination)

· Establish a relationship with the school’s assigned Deputy Superintendent

· Ensure compliance with all laws, regulations, codes, court orders, policies, procedures, and directives that relate to the operation of a school within the Boston Public Schools, except to the extent that the BPS has expressly waived such compliance (related to this charge, BPS will send the governing board chairperson all notices regarding Adequate Yearly Progress)

· Ensure that the school has a written and approved dispute resolution process in place, that includes appeal to the BPS Superintendent and BTU President as a last resort

· Ensure that there is an annual written and approved election-to-work agreement that every BTU member signs prior to the beginning of each school year

· Annually review the school’s progress on indicators of student engagement and achievement, and ensure that there is a plan in place to address gaps 

As we move forward in codifying the agreements between Pilot/Horace Mann Schools, it is important that the expectations for governance boards are clear and responded to consistently by each school in the network.

Please complete the survey and send to dlewis@ccebos.org. If you need any clarification or assistance with the survey, please e-mail me or I can be reached at (617)421-0134 x243. Thanks for you assistance and support.

