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School:
ROLES & RESPONSIBILITIES

     1  -  This is working well and in place




    2  -  The board has a plan in place to address this




   3  -   The board has not addressed this yet

1.  The board maintains and supports the mission and vision of the school         ____

2.  There is a written principal selection process in place


            ____

3.  There is a written principal evaluation process that has been approved
____

     by the board







           

4. The governance board evaluates the principal every year and it is sent to 
____

    the superintendent every year







           

5. The board annually approves the school budget


         
            ____

6.  The board is familiar with the dispute resolution process for teachers        
 ____

7. The board is familiar with the election-to-work agreement that teachers 
 ____

     sign each year

8. The board conducts an annual review of the school’s progress on 

____

    indicators of student engagement and achievement and ensures

    that there is a plan in place to address gaps

STRUCTURES AND COMMUNICATION

1.  The governing board is representative of the school’s families, 

____

     community, staff, university/college partners and where appropriate, 

     students

2.  The governing board communicates with the school community 

____

      i.e. agendas, meeting dates and times and minutes of meetings are 

     posted publicly

3.  The governing board has a clearly defined and effective decision making
____ 

     structure that is used consistently

4.  The governing board has a role in the recruitment of new board

____

      members in order to ensure that all seats are filled

5. The governing board has a written process for the orientation of new
____

     board members

6. The governing board has a written and approved set of by-laws

____

     that outline the governing board’s membership, election

     procedures, terms of office, duties, officers, and number of meetings

     per year

7.  The governing board has a chairperson or co-chairpersons


____

8. The governance board has a number of different committees which meet
____

    regularly and report back to the full board

Additional comments/thoughts/concerns about governance:

