Governance Structure:  How Decisions Are Made

D = Decision making authority
I/R = Gives input and/or recommendations

	Category
	Governing Body
	School Council
	Principal/

Adm. Tm.
	Ldrship Team
	Curr. Team
	Faculty
	Parent
	Students

	Vision
	
	
	
	
	
	
	
	

	School vision
	
	
	
	
	
	
	
	

	Future planning
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Teaching and Learning
	
	
	
	
	
	
	
	

	Curriculum
	
	
	
	
	
	
	
	

	Student assessment
	
	
	
	
	
	
	
	

	Professional development
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Operations
	
	
	
	
	
	
	
	

	Budget
	
	
	
	
	
	
	
	

	Hiring of staff
	
	
	
	
	
	
	
	

	Hiring of principal
	
	
	
	
	
	
	
	

	Staffing patterns
	
	
	
	
	
	
	
	

	Facility
	
	
	
	
	
	
	
	

	Operations
	
	
	
	
	
	
	
	

	Student enrollment 
	
	
	
	
	
	
	
	

	Fundraising
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Organization
	
	
	
	
	
	
	
	

	Schedule
	
	
	
	
	
	
	
	

	Student policies
	
	
	
	
	
	
	
	

	Implementation of policies
	
	
	
	
	
	
	
	

	Parent and community inv.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Evaluation
	
	
	
	
	
	
	
	

	Teachers
	
	
	
	
	
	
	
	

	Administrators 
	
	
	
	
	
	
	
	

	Principal
	
	
	
	
	
	
	
	


Decision making authority = the body that makes the final decision

Input and recommendation = having a formal opportunity to give input and/or recommendations into a decision to be made.  Each situation will dictate whether there should be opportunity for input or more formal recommendations

*I/R = having input and recommendations into the process and instrument of evaluation, rather than the conducting of the evaluation 

