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The Harbor School

Election Agreement

between

The Harbor School 

An Expeditionary Learning Center

and

John Q. Public
This contract covers the period from 

July 1, 2008 to June 30, 2009
I, John Q. Public, am voluntarily electing to work at The Harbor School, a Pilot School within the Boston Public School system.  I am signing this Contract Agreement to indicate that I understand and agree to the following terms and conditions of my employment:

I.  Individual contractual responsibilities and / or notes:

The following section indicates individualized job responsibilities and / or contract notes that differ from the contractual agreements between The Harbor School and all teachers indicated in section II of this contract.  

Your individualized responsibilities and / or contract notes include the following:

1.  Job Responsibilities specific to your individual position

A. To lead the development of the Humanities program at The Harbor School and to work collaboratively in this effort with your partnering Humanities teacher and the entire Seventh grade team, with specific responsibility for:

i. Development and documentation of The Harbor School’s Seventh grade Humanities curriculum, assessments and standards.

ii. Delivery of Humanities instruction to approximately half of the Seventh grade Harbor School students.
2.  Your Salary next year will be $___________________.
II.  Contractual Agreements covering all Harbor School Teachers:

Background:

The Harbor School is under the Pilot Schools program described in the Collective Bargaining Agreement between the School Committee of the City of Boston and the Boston Teachers Union (the “BTU Contract”) and in the Pilot Schools Request for Proposals.  Employees of Pilot Schools are to receive wages and benefits as they would at any other Boston Public School, as specified in Article VIII, Compensation and Benefits, of the BTU Contract for teachers.  Other terms and conditions of employment will be determined by The Harbor School and The Harbor School’s governing body, rather than by the BTU Contract.  While not attempting to be exhaustive, this election agreement outlines the more important terms and work conditions.  In any area that is not specified in this Work Election Agreement, The Harbor School will follow the terms and work conditions as detailed in the BTU contract.

While Pilot School faculty are not subject to Union and School Committee work rules, a staff person who is a BTU member is still a bargaining unit member.

1. Salary benefits, seniority and membership in a bargaining unit.

You will accrue seniority as you would if you were working elsewhere in the Boston Public School (“BPS”).  As a teacher, you will receive the salary and benefits established in the BTU Contract, Article VIII, and you will be a member of the appropriate BTU bargaining unit.  (Note:  No seniority accrues unless the teacher is made permanent, and then seniority is made retroactive.)

2. Terms of employment (term, work year and work week.)

I.  Work Year:  

A. Your term of employment will be the 2008-2009 Harbor School Year.  The Harbor School year includes the normal school year for Boston Public School teachers plus the following additional time commitments:

i.
Additional Time with Students Required:

· 6 hour work day 2 days a week – 63 days a year =


-  42.21 hrs.

     (Monday and Friday except first two weeks of school)

· 8 hour work day 2 days a week – 80 days a year 

(Tuesday and Thursday) =
 




+106.4 hrs.

· 7 ½ hour work day on Wednesday – 37 days 

(End time averages to 3:00 p.m.) = 




+ 30.71 hrs.

· Expectations Night, Exhibition Night, Family Math Night 

(9 hours) = 







+   9 hrs. 

· One hour a week after-school for academic support= 

+ 35 hrs.

· Overnight Retreat=






+ 16 hrs.

· Summer Institute = 






+ 39 hrs.

· Two Days before start of School =




+ 16 hrs. 





· District 18 hours of PD time and 3 PD days = 

 
- 36 hrs.

· District Parent Conference hours =



  
- 4 hrs.

Total Hours Over BTU Contract

           
     
= 169.9 hrs.


Non-compensation Hours per BPS/BTU Agreement
= - 95 hrs.


Total Hours for Compensation by the District

= - 50.00 hrs.

Hours Compensated by the School for Summer Institute

($1,000 stipend)





=   24.9 hrs.

ii. A 5-day summer planning institute, Thursday, August 21 through Wednesday, August 27.  Hours for the Institute will be 8:00 to 3:30, with one of the five days running from 8:00 to 5:00 to support a whole day community building adventure.  Stipends ($1,000) for the summer institute will be paid to staff in the first check in September.

iii. A two-day, residential staff professional development retreat will be held on the Thursday and Friday preceding the last weekend in January.  The Thursday evening will be a residential overnight evening and the retreat will be completed by 3:30 on Friday.

iv. For staff new to The Harbor School there will be a three-day new staff orientation from August 18 – August 20.  Hours for these days will be 8:00 to 3:30.

B.
If for any reason a staff member must be absent from the summer institute, new staff orientation, or the winter professional development retreat, the individual must meet with the Principal prior to develop a plan for how they will make up the work and time missed.

C.
If school days are canceled during the year The Harbor School’s year will be subject to extension in the same amount as the regular Boston Public School year is extended.  Holidays will be same as those specified in the BTU contract.

D.
All school employees work at least one day after the last student day.  For calendar purposes, teachers should plan on needing to work until one day after the 185th day as indicated on the Boston Public School calendar.  

II.  Work Week:  

A.  The teacher work week is structured as follows:

Monday:

7:40 to 3:40

Tuesday:

7:40 to 3:40

Wednesday:
7:40 to 4:00 (see section B below)

Thursday:
7:40 to 3:40

Friday:

7:40 to 3:40

B.  Professional development meetings will be scheduled to end with these guidelines in mind: 

i. 3:00 one time per month.

ii. 3:30 two times each month.

iii. 2:30 one time per month. 

The Planning and Management Team will work with school administrators to develop the professional development calendar by the first Monday in October.

C.  Additional professional expectations:  In addition to these hours there is the additional professional expectation that supplemental hours and tasks necessary to fulfill the mission of The Harbor School will be required.  Examples of professional expectations not necessarily contained with in normal school hours include:  curriculum development and documentation, instructional preparation, after-school student help sessions and detention with students, participation in overnight or weekend school trips, and family outreach.

III.  Class Size:

Administration will work with each teacher team and the Planning and Management Team to ensure that next year’s class sizes are not a surprise, and that class sizes stay close to the targeted range (see table below).  Specifically the administration will provide each team with an update on grade level size in early June and again at the Summer Institute.  On October 1st if there is any grade level with more than 8 students above or below the target numbers (see table below) then the Planning and Management team will meet about the issues immediately and consider solutions.  Low numbers also trigger a Planning and Management meeting to ensure that the school meets our enrollment commitments of plus or minus 5% the district will hold us to on November 1.

	Grade Level:
	Target Enrollment Numbers:
	P & M meeting at #s of:

	Sixth Grade
	94 students
	103 or 85 students

	Seventh Grade
	88 students
	97 or 79 students

	Eighth Grade
	82 students
	91 or 73 students


IV. Staff Sign-in:

A.  Staff sign in or initial the sign-sheet as their first professional responsibility when they arrive in the morning.  Writing the time of arrival is optional on the sign-in sheet unless requested by supervisor as part of addressing a pattern of lateness.  Accountability for arrival time will be tracked by circling names of teachers who have not signed in at the following arrival times: 

i. Grade Level Teachers: Monday through Friday at 7:40 (except for PPD Days)

ii. Enrichment Teachers: Monday, Tuesday, Thursday & Friday at 7:40 and Wednesdays at 11:40
iii. Learning Center Teachers follow assigned grade level schedule 


iv. Student Support Staff: Monday through Friday at 7:40 (except for PPD Days)

v. Expeditionary Associate Teachers: Monday through Friday at 7:40 (except for PPD Day)
B.  A pattern of lateness is indicated by any of the following: 

i. 3 or more times in a week 

ii. 2 or more times a week for two consecutive weeks

iii. 5 or more times in a month

Response to a pattern of lateness:

i. First time there is a pattern of lateness a letter from supervisor will be sent indicating the problem

ii. If the pattern of lateness continues after the first letter a second letter requesting a meeting to discuss this issue will be sent. Teacher may ask a union rep to be present at this meeting at their discretion. Staff member will be required to indicate time of arrival when signing in each day. 

iii. If the problem persists for a third pattern of lateness then pay will be docked commensurate with time missed.

Personal Planning and Development (PPD) Schedule:

	
	6th Grade Team
	7th Grade Team
	8th Grade Team
	Enrichment Team

	A- Schedule
	(7:40 – 9:40)
	(10:00 – 12:00)
	(1:40 – 3:40)
	N/A

	B- Schedule
	(10:00 – 12:00)
	(1:40 – 3:40)
	(7:40 – 9:40)
	N/A

	C-Schedule
	(1:40 – 3:40)
	(7:40 – 9:40)
	(10:00 – 12:00)
	N/A

	Wednesday
	N/A
	N/A
	N/A
	(7:40 – 11:40)


Please note that the PPD Schedule begins the week of September 18, 2008.

3. Job responsibilities and professional expectations:

As a teacher at The Harbor School you will share responsibility for creating a school informed by the Expeditionary Learning Outward Bound school design and focused on utilizing the Boston Harbor and the Harbor Islands as a central resource for teaching and learning.  In this context you will be expected to participate in all aspects of the school program and community -- teaching and caring for all students; developing and documenting differentiated curriculum, assessments and alternative assessments, and standards within a school-wide plan; leading students in service, travel and fieldwork; participating in the governance of the school; contributing as a member of the community.  

Your job responsibilities include the following:

A.  Job Responsibilities specific to your individual position (see page 1 of contract)

B.  Job Responsibilities/Professional Expectations for all Harbor School teachers:

i. To remain current and knowledgeable of the district, state and national standards and tests in your instructional area(s).

ii. As an inclusion school, all THS staff share responsibility for implementing all accommodations and modifications for students on IEPs during the school day.  Teachers are responsible for completing all required special education paperwork prior to scheduled team meetings and for attending all team meetings.
iii.
    Develop, implement and document the following curriculum:

a.  At least one Learning Expedition each semester in collaboration with the rest of the your grade level teaching team. 

b.  Harbor School 101 (sixth grade), 201 (seventh grade), or 301 (eighth grade) to be scheduled at the beginning of the school year toward the goal of orienting students to the expectations and general workings of The Harbor School in collaboration with the rest of the your grade level teaching team. 

c.  One Elective course that meets for the entire day (8:00 to 12:30) on seven consecutive Wednesdays and is offered twice during the school year as scheduled on The Harbor School Calendar. Teachers are responsible for supervising their own lunch on these days.

C.  To prepare for and deliver the following methods of assessing and reporting student progress:

i.  A portfolio system for each student: in your class that includes:  

a.  A working folder where all work in progress is kept.

b.  A cumulative portfolio with all final draft work (with all drafts attached for any major project), assessment criteria, and reflection sheets for all major projects.

ii.  At least one school-wide exhibitions of student work to be scheduled at the end of the second quarter in the evening as indicated in the Harbor School calendar.

iii.  At least one family conference with each member of your homeroom to be scheduled at the end of the first quarter as scheduled on The Harbor School calendar.  Intervention conferences with families as needed at the end of the third quarter.

iv.  Quarterly report cards to be prepared at the end of each quarter as indicated on The Harbor School schedule.

v.  Academic progress reports to be completed every two weeks and academic warning notices to be completed one each quarter as scheduled on The Harbor School schedule.  In the once a quarter warning notices for each student who in not currently passing, comments will be entered indicating what that students can do specifically to improve their standing.

D.  Support a healthy climate at lunch time by four staff people per grade level supervising the students during their lunch period for the first week and a half of school (until September 15th).

E.  Common Harbor School Practices:  Work with your grade team to develop the following classroom practices, structures and policies as consistent across all Harbor School classrooms:

i.  Instructional practices:

a.  Developing projects as the core of the curriculum.

b. Developing and using assessment and alternative assessment criteria for all important pieces of student work.

c. Use of models to help students understand the standards and possibilities for their own work and behavior.

d. Creating a classroom culture of multiple drafting and attention to quality.

e.
Use of carefully planned fieldwork and outside experts to support the “real-world” nature of our curriculum and standards.

ii.  The procedures and structures outlined on the document entitled “classroom observation checklist” are expected of all Harbor School teachers.  See attachment A to this document.

F. Check e-mail daily and provide a year curriculum overview and quarterly expectation sheets to be posted on the Harbor School website at the beginning of the year and at the start of each quarter.  Respond in a timely fashion to all parents that communicate with you through the e-mail teacher link on the THS website.  

G. Check voice mail messages on a regular basis.

H. Participate in the school’s professional development program as outlined in the Professional Development Calendar each year.  On the three weeks when detailed grades are due, the professional development meeting will consist of only a 30 minute opening with the remainder of the time set aside personal work on grade entry.

I. Each PIP pair will meet with a their appropriate administrator for a goal setting conference at the beginning of the year.  These meetings are intended to be approximately 45 minutes in length and will focus on establishing individualized professional goals.  Each teacher will be asked to bring their planning book and grade book (or Grade Keeper printouts) to this meeting for review and discussion.

J. Quality lesson planning is an important component of effective co-teaching.  The co-teachers at The Harbor School are expected to be able to provide evidence of effective and regular lesson preparation.

K. If the supervisor feels that lesson planning is an issue for a particular staff person based on observations and/or conversations and evidence in conferences, then they will develop a support plan that may include weekly meetings to discuss plans.  This work is meant to increase the clarity and support around expectations for lesson planning.

L. Grade Keeper print outs can be used in place of entering detailed grades if the following conditions are present:

a. All team members are using Grade Keeper.

b. Grade Keeper is formatted consistently among team members, and reflects the school’s four grading areas (25% classwork; 25% homework; 25% Projects; 25% test/quizzes).

c. There is a consistent point scale used among the team.

d. Grade Keeper reports are sent home with both mid-quarter warning reports and report cards.

M. The duty list will be provided to staff at the summer institute.  Duties may need to change over the course of the year to respond to changing school needs.

4. Teacher Supervision, Evaluation, and Support:

A.  A full description of The Harbor School’s supervision, evaluation and professional support can be found in the Harbor School’s “Professional Support and Supervision” document that will be distributed at the summer institute and will have it’s own signature page.  The following information is consistent with the fuller text referenced above.

B.  The evaluation cycle at The Harbor School includes some components of the evaluation /supervision process each year:

i.
Year one: Full evaluation process as described in our Professional Improvement document (attached), including, at least two formal classroom observations cycles and at least two informal observations. A third formal observation will be conducted if there are any serious concerns in the first two observations.

ii.
Year two: Abbreviated evaluation process as described in our Professional Improvement document including at least one formal classroom observation cycles.  Additional observations will be scheduled if concerns arise.

iii.
Year three: Abbreviated evaluation process as described in our Professional Improvement document including at least one formal classroom observation cycle.  Additional observations will be scheduled if concerns arise.

iv.
Year four and beyond: Every other year, teachers will have an abbreviated evaluation process consisting of at least one formal classroom observation.  Additional observations will be scheduled if concerns arise.  If a teacher has received an overall unsatisfactory rating, he/she will be observed again the following school year.

5.  Teacher Planning time:

A.  Planning time is to be used for personal and team planning on issues related directly to instructional preparation and meeting the needs of our students and families.  Up to 60 minutes per week will be focused on a student “study-team” model to look at meeting the needs of struggling students.  Up to 60 minutes per week will be a team meeting.

B.
Teachers will have 60 minutes of planning time on Tuesday, Wednesday, and Thursday.  Learning Center (Special Education) Teachers will have at least an additional 45 minutes per week of out of the classroom for completion of special education paperwork and testing as determined by the grade level team schedule.

C.
 Grade level teachers will not have regular lunch coverage duties.  Two teachers each day (in addition to Associate Teachers) are expected to be at lunch with students for the first week and a half of school and will not be a part of the regular lunch coverage team after that time.

6.  Excessing and Dismissal:

I.  Excessing:

The Harbor School may excess a teacher only through following the procedures described in The Harbor School supervision and evaluation protocol (attachment A.)  The deadline for notification of a permanent employee to be excessed is May 15th of each year.  In the event of such excessing, permanent teachers will be placed on the system-wide excess list, subject to the terms and procedures in Part V.J. of the BTU Contract.

Teachers at The Harbor School will be presented with Election Agreements for the following year by January 15th.  Signed contracts are due back to the School by February 1st.  After February 15th any positions that are not filled by returning teachers with signed contracts may be filled by the school. 

II.  Dismissal:

Any teacher excessed from The Harbor School can be dismissed from the BPS only in accordance with existing law and regulation.  Additionally, the contract for provisional teachers is limited to one school year of employment.

7. Dispute resolution:

All staff at The Harbor School agree to follow the steps listed below in pursuing resolution to work related disputes:

C.  
The teacher/staff member should meet with the Pilot School Principal to address concerns about the school’s work rules and attempt to reach a resolution.  In doing so, the teacher should have the opportunity to bring another colleague to the meeting for support and advice.  All meetings regarding disputes should be kept confidential by the Principal.

B.  If resolution is not accomplished the teacher may access mediation through the Center for Collaborative Education.  The Center will work to provide an objective mediator to the school.

C.  If acceptable resolution is still not reached then the teacher may seek resolution through a meeting with the Head of the Teacher’s Union (or a designee) and the Superintendent (or a designee).

8.  Equity Issues :

A teacher having concerns about equity issues at the school - for example, issues of race, gender, religion, sexual preference, or fairness should be aware of the following options:

A. Meet with the Principal to address them and attempt to reach a resolution.  In doing so, the teacher should have the opportunity to bring another colleague to the meeting for support and advice.  All meetings regarding disputes should be kept confidential by the administrator.

B.   Pilot School staff should be aware that they may bring an equity dispute to the Equity Office of the Boston Public Schools.  This office is charged with investigating the equity dispute and mediating a resolution.

 C.
Pilot School staff should be aware that they may bring the equity dispute to the Massachusetts Commission Against Discrimination.  This office is charged with investigating the equity dispute and determining a resolution.

9.  Election Agreement Review Process
Each year The Harbor School Election Agreement will be reviewed and discussed by all staff members in the school to agree on changes to the agreement for the following school year.  The school’s Planning and Management Team, which includes representation across all teams in the school, will review the proposed changes and decide on which changes will be included in the Harbor School Election Agreement the following school year.  These recommendations will then be brought to the Harbor School Governance Board for final approval.  This review process will be completed by November 15th of each school year.

Signature Page

BY SIGNING THIS I ACKNOWLEDGE THAT I HAVE READ ALL OF THE PROVISIONS OF THIS CONTRACT AGREEMENT AND THAT I AGREE TO ALL OF ITS TERMS.

Teacher’s Name: ____________________________________

Teacher’s Signature:  _________________________________________

Principal’s Signature:  _________________________________________

Agreed to this _____ day of _______, 2008

__________

   (Initials)


