Election Agreement to Work at the Josiah Quincy Upper School (“JQUS”)
Pursuant to the 2006-2010 Collective Bargaining Agreement (“CBA”) between the Boston Teachers Union (“BTU) and the Boston School Committee (“BSC”):

“Employees in pilot schools will be required to work the full work day/work year as prescribed by the terms of the individual pilot school proposal.  Further, they shall be required to perform and work in accordance with the terms of the individual pilot school proposal.  
“Employees shall work in Pilot Schools on a voluntary basis and may excess themselves on or before February 1st.  No BTU member may be laid off as a result of the existence of Pilot Schools.

“The Governing Board of each pilot school shall develop an internal appeal process to allow any staff member to raise issues, concerns, or problems.  The internal appeals process shall be submitted to the Joint BTU/BPS Steering Committee for approval.  The internal appeals process shall be provided in writing to all BTU staff members.

“Issues not resolved at the school level may go to mediation under Article X-C of this agreement [the CBA].  Final resolution will be made by the Superintendent of Schools and the President of the Boston Teachers Union.”  (CBA, Teachers Contract, Article III, Section D.) 

I, ________________________, am voluntarily electing to work at Josiah Quincy Upper School, a Pilot School in the Boston Public Schools (the “BPS”).  I am signing this Election Agreement to indicate that I understand and agree to the terms and conditions of my employment set forth below.  

Josiah Quincy Upper School, as a BPS Pilot School, is supported by the Pilot Schools program described in the CBA between the BPS and the BTU and described in the Pilot Schools Request for Proposals, which is the document that establishes Pilot Schools in the Boston Public Schools.  Employees of Pilot Schools are to receive wages and benefits as they would at any other Boston Public School, as specified in the CBA under Article VIII, “Compensation and Benefits,” of the Teachers Contract and under Article III of the Paraprofessionals Agreement.  Other terms and conditions of employment for employees at JQUS will be determined by Josiah Quincy Upper School’s administration and site council, rather than the CBA contract.  

While not attempting to be exhaustive, this Election Agreement states the more significant terms and conditions.  These terms and working conditions will be subject to change from time to time as Josiah Quincy Upper School may make changes to its program and schedule during the year.  These changes will occur with prior notice by the administration and leadership team and following sufficient discussion in faculty meetings.
Salary, Benefits, Seniority and Membership in a Bargaining Unit

Employees at JQUS will accrue seniority as if they were working elsewhere in the Boston Public Schools.  Employees hired as teachers will receive the salary and benefits established in the CBA contract under Article VIII of the Teachers Contract.  Employees hired as paraprofessionals will receive the salary and benefits established in the CBA contract under Article III of the Paraprofessionals Agreement.  Employees at JQUS will be members of the appropriate Boston Teachers Union bargaining units.  (Note: No seniority accrues until and unless a teacher is made permanent, and then seniority is made retroactive to the date of hiring.)

Terms of Employment 
Work Day

The work day for staff covered by the CBA contract is as follows:

Monday, Tuesday, Thursday, and Friday: 

Grades 6 – 8: 
8:15 am to 3:45 pm

Grades 9 – 12:  7:30 am to 3:00 pm

Wednesday:

Grades 6 – 8: 
8:15 am to 2:30 pm

Grades 9 – 12
7:30 am to 1:45 pm

All teachers will teach a full load as defined by the CBA contract.

Retreat Schedule

Employees will attend an annual retreat in August to be scheduled on the Tuesday and Wednesday immediately preceding Labor Day, unless different dates are announced prior to the end of the school year.

Retreat days will be for 6 hours per day.

Start of the Work Year

JQUS staff will report to school on the two week days immediately before the first day of school for students.

The work day on these days will be six (6) hours per day.

Parent-Teacher Meetings
JQUS staff members will attend two (2) evening parent-teacher meetings during the school year.  Such meetings will be up to two (2) hours each in length.

Staff meetings

All faculty members will attend weekly team and staff meetings, generally to be held on Wednesdays and during Common Planning Time.

Compensation

The school day is defined as 6:30 for elementary teachers and 6:40 for secondary teachers.  This duration is the time between the required sign-in time and the contractual sign-out time.  If a teacher is given a 30 minute break in the middle of the day for lunch, or time-off for another reason, that time counts as part of the school day. 

For teachers in all grades at the JQUS the school day is 7 hrs 30 min. This is from the required sign-in time to the contractual sign-out: 

Grades 6-8: 
 8:15 am - 3:45 pm 

Grades 9-12: 
7:30 am - 3:00 pm.  

On Wednesdays the school day for grades 6-8 is 8:15 am -3:00 pm and for grades 9-12 is 7:30 am - 2:00 pm.  

Additional hours taught at the JQUS, beyond the CBA contractual obligations and based on the upcoming 2008-2009 Schedule, calculates to one-hundred forty-five (145) hours.  

According to the Pilot School Agreement under the CBA, pilot schools are allowed to schedule up to 95 hours of additional work time for staff without additional compensation.  The agreement reads: “In 2008/2009, excess hours up to 95 per school year shall not be compensated.  Compensation for hours from 95-145 shall be paid by the school department.  Compensation for hours beyond 145 shall be the responsibility of the individual pilot school.”  The compensation for time above and beyond the hours detailed above will be at the contractual hourly rate ($39.24 as of 9/1/08) and will be retirement worthy.
Warning Notices and Report Cards

All faculty members will complete warning notices and report cards for each student every term.

All faculty members will use designated electronic grade book software to complete grades, warning notices and communicate electronically with parents.

Mutual Support and Accountability
Teachers at Josiah Quincy Upper School agree to the principles of mutual support and accountability:

· Teachers accept responsibility for preparing, with colleagues’ help, the details of curriculum and assessment within the broader school-wide plan regarding both.  Teachers are expected to develop, assess, and articulate their professional work both individually and collectively.

· Teachers are prepared to work in peer support teams, including groups to decide hiring of staff and also to assess each other’s professional competence and future status.  While input will also be sought from students and families, the details of both the peer support and evaluation will be developed and implemented by the staff.

· Teachers are flexible regarding teaching assignments—prepared, for example, to teach several different age groups or work in teams.

· Teachers are involved in on-going professional development on behalf of the school, as well as their own development, such as inter-school visits, school workshops and seminars, forums conducted by CCE, academic disciplinary associations, and other relevant professional events.

· Teachers make their classrooms open to visitors—other teachers, administrators, family members, visitors to the school—in ways that are not disruptive to the life of the classroom.
· Teachers work with assistant teachers/intern as a mentor and colleague, including providing time to support their learning and provide feedback on their work.

· Teachers accept responsibility for informing the school in a timely fashion of any personal plans and emergencies that may affect the functions of the school.

· Teachers are assigned to teams within the JQUS.  Within teams, teachers carry out administrative duties as assigned by the team leaders and Headmaster.

· Teachers are assigned to work with students in an advisory capacity.

Performance Evaluation

Employees at JQUS will be evaluated utilizing the standard BPS process or another process that may be developed by the Josiah Quincy Upper School.  This process may include self-evaluation and peer observation, as well as administrative evaluation.  Ultimate responsibility for evaluations will rest on the Headmaster.

Dispute Resolution

The following is the process for dispute resolution approved by the school’s governing body, in case a dispute arises between an employee(s) and the administration:
1. Work Rules

(a) The teacher should meet with the Pilot School administrator to address concerns about the school’s work rules and attempt to reach a resolution.  It is always advisable to document the results of such meetings.  In doing so, the teacher should have the opportunity to bring another colleague to the meeting for support and advice.  All meetings regarding disputes should be kept confidential by the administrator.

(b) If a meeting with the administrator does not result in a satisfactory resolution, the teacher may choose to present the concern or complaint to the Chairperson of the school’s governing body.  The decision of the governing body in relation to the concern or complaint is final, unless appealed through Step 3.
(c) If the teacher is still not satisfied, he/she may appeal to the Superintendent and Boston Teachers Union president.  The decision of the Superintendent and BTU President is final.

2. Equity Issues

(a) A teacher having concerns about the equity issues at the school—for example, regarding issues of race, gender, religion, sexual preference, or fairness—may request to meet with the Pilot School administrator to address them and attempt to reach a resolution.  In doing so, the teacher will have the opportunity to bring another colleague to the meeting for support and advice.  All meetings regarding disputes will be kept confidential by the administrator.

(b) Pilot school staff may bring an equity dispute to the Equity Office of the Boston Public Schools.  This office is charged with investigating the equity dispute and mediating a resolution.

(c) Pilot School staff may bring the equity dispute to the Massachusetts Commission Against Discrimination.  This office is charged with investigating the equity dispute and determining a resolution.

While Pilot School faculty are not subject to Union and School Committee work rules, a staff person who is a BTU member is still a bargaining unit member.

Excessing
Permanent teachers may unilaterally excess themselves from the Josiah Quincy Upper School at the conclusion of the work year.  Similarly, Josiah Quincy Upper School may unilaterally excess permanent teachers, no later than the BPS deadline for the first excess pool, or at least in conjunction with publication of transfer list at the end of the work year.  In the event of such excessing, permanent teachers will be placed on the system-wide excess list, subject to the terms and procedures of the CBA contract.

Dismissal

All employees are subject to dismissal from BPS in accordance with existing law.  Additionally, the contract for provisional teachers is limited to one school year of employment.

By signing this Election, I acknowledge that I have read all its provisions and that I agree to all terms and conditions of employment stated herein.

SIGNATURE:

_______________________________________________              ____________

Name of Employee






         Date

For Josiah Quincy Upper School:

Bak Fun Wong

Headmaster
PAGE  
3

