~ Lilla G. Frederick Pilot Middle School ~

Election Agreement for 09/10

Between

Lilla G. Frederick Pilot Middle School 

And

______________________

This contract covers the period from

July 1, 2009 and June 30 2010.

The School’s Mission:

The mission of the Lilla G. Frederick Pilot Middle School is to provide students in grades six through eight rigorous academic curricula within a stimulating and nurturing environment.  Our school will serve the whole child- mind, body, and spirit – as well as families and community in which our students reside.  The roots of the child – family, heritage, and community – will be explored and affirmed as a source of knowledge, connection, and pride.  This foundation will provide scaffolding for our students to develop their full potential in intellect, character, spirit, and emotional well-being.  We will help students develop a strong sense of belonging by providing nurturing adults who work within the four small academies at Lilla G. Frederick Pilot Middle School.

We will foster a positive learning climate where expectations for student achievement and behavior are high and good resources are provided to support students’ skill development, nurture their creativity, and assist them in navigating rigorous curricula.  Inquiry, exploration, experience, connections, and hands-on learning will facilitate and complement the core academic curricula and support our vision of developing life long learners.  The Lilla G. Frederick Pilot Middle School will provide students with comprehensive educational and support programs to develop the skills and experience they need to meet the challenge of high school, prepare them for college or post secondary training, and provide them with the opportunity to develop the work skills needed in the 21st century.  

Lilla G. Frederick Pilot Middle School Guidelines for Work Rules

The Lilla G. Frederick Pilot Middle School is under the Pilot Schools program described in the Collective Bargaining Agreement between the School Committee of the City of Boston and the Boston Teachers Union (the BTU Contract) and in the Pilot Schools Request for Proposals.  Employees of Pilot Schools are to receive wages and benefits as they would at any other Boston Public School, as specified in Article VIII, Compensation and Benefits, of the BTU Contract for teachers.  Other terms and conditions of employment will be determined by the Lilla G. Frederick Pilot Middle School and the Lilla G. Frederick Pilot Middle School governing body, rather than by the BTU Contract.  While not attempting to be exhaustive, this election work agreement states the more important work terms and conditions.   

Lilla G. Frederick Pilot Middle School operates with an average school-based per pupil budget, and has greatly increased decision-making authority, including exemptions from all Union and School committee work rules.  Nothing in this Agreement shall prevent our Governing Board from making changes to the program and schedule during the school year.

All BTU members who apply for positions at LGFPMS shall receive the following information at the time of their application:

· The length of the school day and the school year;

· The amount of time required beyond the regular day;

· Any additional time required during the summer or school vacations;

· And any other duties or obligations beyond the requirements of the BTU contract.

Employees shall work at LGFPMS on a voluntary basis and may excess themselves at the end of any school year.  LGFPMS may also excess you at the end of the work year.  In the event of such excessing, permanent teachers will be placed on the system-wide excess list, subject to the terms and procedures in part V.K. of the BTU Contract.  Employees are subject to dismissal from BPS in accordance with the existing law.  The work election agreement for all LGFPMS BTU staff is limited to one school year of employment.

Salary and Compensation:

Teacher salary and benefits are determined by the terms outlined by the Boston Teachers Union Contract (Article VIII) in accordance with credentials and experience.  Salaries and benefits for not-teaching positions are determined by the appropriate union and/or in agreement with the administration and documented in writing prior to the beginning of employment.  Salaries in all cases are attached to specific job descriptions and are compensation for the tasks described within that specific job description.

You will continue to accrue seniority as you would if you were working elsewhere in the Boston Public Schools.  (Note: No seniority accrues until and unless the teacher is made permanent, and then seniority is retroactive.)  You will continue to be a member of the appropriate Boston Teachers Union bargaining unit.

Terms of Employment:

Lilla G. Frederick Pilot Middle School is committed to a school culture that embodies the mission of our school.  Every staff person is expected to work toward assisting the school to realize its mission.

The terms and conditions of employment at the Lilla G. Frederick Pilot Middle School will be as follows:

Staff members at Lilla G. Frederick Pilot Middle School agree to:

· Work six days beyond the usual 183 days for a total of 189 days.  These days will be scheduled with input from the faculty.  The five days shall be scheduled within the two weeks prior to the start of school and/or within one week after the end of school.  Attendance is mandatory.  
· Work from 9:00 a.m. to 4:55 p.m. two days per week plus a total of 18 Mondays (curriculum meetings.)  On Mondays, as the curriculum meetings allow, the school day will end at 3:40.  On most Fridays, the day will end at 3:40 p.m.  There will be some flexibility that will allow for some teachers to start earlier and end earlier. Changes in the schedule, allowing teachers (individually or collectively) to work from 8 to 4 must be mutually acceptable for the staff member(s) and the administrator.  Faculty members are expected to use the extra time for some combination of common planning time, staff meetings, monitoring detention, and the provision of remediation services.  Any staff member who facilitates an agreed upon after school club or tutoring support session will be paid a stipend.  Student hours will be from 9:15 to 3:25.**

· Participate in four Parent Open House/Curriculum Nights per year, which will be scheduled with staff input.

· Be flexible regarding teaching assignments – be prepared, for example, to teach different subject areas or grade levels when needed or to work in teams as determined by the needs of our students.

· Make their classrooms open to visitors – other teachers, administrators, family members, visitors to the school – in ways that are not disruptive to the life of the classroom.

· Adhere to the duty schedule as assigned (before and after school duties.)

· Give input into professional development planning.

· Work with an assistant teacher/intern as a mentor and/or colleague, including providing time to support their learning and provide feedback on their work – such interns are generally students who are training to become full time teachers.

· Participate on committees as needed to ensure the smooth running and continual growth of the school.  For example, a teacher may be asked to sit on a hiring committee, to be a member of the Governing Board, Parent Council, Curriculum Committee, etc.

· An administrator and a BTU representative will run elections for Governing Board Members.  Votes will be taken by secret ballot with five days notice to staff.  Should there be a tie, the principal shall cast the deciding vote.

· Be accessible to families of students in their class.  For advisory students, arrange regular communication with each family that should include meetings, written and/or electronic communication, and phone conversations.

· Accept that, as a pilot school, no member of the school’s teaching staff may use the BTU grievance procedure and is exempt from all Union and School Committee work rules, and agrees to the alternate procedure for handling grievances described in the Dispute Resolution Guidelines.

· Be willing to work toward becoming dually certified in Special Education and/or ESL.  

· Commit to learning and implementing programs, strategies, and projects related to our LGF 2014 Literacy initiative.

· Commit to using technology as an integral part of teaching and learning and to use technology as a tool for professional collaboration and communication.  This includes using appropriate tools (email, Google Docs, web pages, grading software, and so forth.)

The Governing Board and the Principal have the authority to amend or add to these expectations in order to fulfill the mission of the Lilla G. Frederick Pilot Middle School.
** These hours are dependent upon the student hours remaining at 9:15 to 3:25.  If this is 

     changed by BPS, it is possible our staff hours will change as well.

Lilla G. Frederick Pilot Middle School

Election Agreement Signature Page

By signing this agreement, I acknowledge that I have read all 

of the provisions of this agreement and that I agree to all of its terms.

Your name: _____________________________________________________________________

Address: _______________________________________________________________________


________________________________________________________________________

Phone:   ________________________________________________________________________

Your signature: _________________________________________________________________

Academy Leader’s signature: _____________________________________________________

Principal’s signature: ____________________________________________________________

Agreed to this _________________ day of _____________________, 2008.

Lilla G. Frederick Pilot Middle School

Dispute Resolution

2009/2010

Work Rules:

1. The teacher will submit to the principal, in writing, the specific dispute regarding the school’s work rules they seek to have addressed.  The teacher will then meet with the Principal to address concerns about the school’s work rules and attempt to reach a resolution.  The teacher can bring another colleague to the meeting for support and advice.  All meetings regarding disputes are confidential.  The principal will document, in writing, the results and resolution of such meetings.  The principal shall reply to concerns within a two week period of the scheduled meeting.

2. If a meeting with the administrator does not result in a satisfactory resolution, the teacher may choose to present the concern or complaint to the Chairperson of the Governing Board.  In writing (hard copy document), the teacher must submit the concern to the Chairperson, including a copy of the response by the principal. This complaint will be addressed by the Chairperson and the Personnel Committee and will be delivered within two weeks of the Principal’s written response.   The Chair shall make a determination as to the resolution of the complaint and will respond to the teacher within two weeks.  This decision will be final unless appealed through Step 3.  

3. If the teacher is still not satisfied, the dispute may go to mediation under article XC of the BTU Contract.  Disputes may be appealed to the Superintendent and the Boston Teachers Union President.  Disputes will be submitted in writing and will be submitted within two weeks of the response of the Chair of the Board.  The decision of the Superintendent and the BTU President is final.

Equity Issues:

1. A teacher/staff member having concerns about equity issues at the school – for example, regarding issues of race, gender, religion, sexual preference, or fairness – may choose to meet with the Principal to address these concerns and to attempt to reach a resolution.  Teachers/staff members can bring another colleague to the meeting for support and advice.  All meetings regarding disputes are confidential.

2. Teachers/staff can bring an equity dispute to the Equity Office of the Boston Public Schools.  This office is charged with investigating the equity dispute and mediating a resolution.

3. Teachers can bring an equity dispute to the Massachusetts Commission Against Discrimination.  This office is charged with investigating the equity dispute and determining a resolution.

