Mission Hill School

Election to Work Agreement

2009 - 2010
Basic Principle:
Decisions will be made as close to the child as possible by those most involved in their implementation. Decisions are open and public, and discussible by one’s colleagues, the families, and the school’s various governing bodies, however, confidential information regarding students, families or staff will not be open to the broader public.  The Staff are responsible to each other and must agree to develop a system of mutual support and accountability.  This includes self-governance over professional matters and involvement in all governance decisions affecting the welfare of the school. The Mission Hill School Governance Board (see separate document) has responsibility for evaluating the principal, approving the budget and organizational plans, and input in hiring of staff, curriculum plans, etc. and work with the school to raise additional funds.
Therefore, teachers will:

· be available above and beyond the students’ schedules for individual and shared work – school-wide for curriculum study, self-evaluation, planning, collegial support and school governance. This includes hours before school or after students have left for the day (house meeting, business meeting and professional development), one week before students return to school in September, one week at the close of the academic year in June, one week during the summer of self-identified professional development (ideally taken with at least one other staff member), and at least one mid-winter weekend retreat to plan for the next school year. For the 2009 – 2010 school year, our professional development hours will be 184 (after the 36 contractual hours are subtracted).  The staff may determine changes in the details described herein for an equivalent plan, involving approximately the same allocation of time. The staff will recommend appropriate forms of compensation to make this feasible.
· be available several evenings during the school year for family conferences–generally in the fall and winter, for the back to school potluck, curriculum night and for other evening family and all-school events.
· attend the All-School Governance Board as representatives, alternates or observers which involves 3-4 meetings each year, and be involved in related tasks involving the school’s governance and welfare beyond their classroom responsibilities as determined by the staff and/or Governance Board.
· engage in professional development that will further their teaching practice.  The school will reimburse up to $100/year for a teacher to pursue individualized professional development on the teachers own time.  The house and/or age pair team will also develop a process for staff to take the equivalent of a ½ day per month to pursue planning or professional development during the school day from October to May.
· be involved in on-going professional development on behalf of the school, such as inter-class and inter-school visits, school workshops and seminars, forums conducted by the Coalition of Essential Schools and the Pilot School Network, academic disciplinary associations and other relevant professional events. 

· accept responsibility for working out, with colleagues’ help, the details of curriculum and assessment within the broader school-wide plan regarding both. Teachers are expected to develop, assess, and defend their professional work both individually and collectively.
· be prepared to work in peer support and evaluation teams, including being party to decisions regarding hiring of staff and also regarding each other’s professional competence and future status. While input will also be sought from students and families, the details of both the peer support and evaluation will be developed by the staff.
· engage in practices that are respectful to their colleagues.  If someone has a concern about a colleague, s/he should go to that person rather than to others.  If it is too difficult to do alone,  s/he should ask someone from the Faculty Council to go along.  In the event that someone does share information about another colleague, the person receiving such information must inquire how this news will be delivered to the other colleague.  This information is now public between these parties.
· be flexible regarding teaching assignments–prepared, for example, to teach several different age groups or work in teams after consultation with other staff.
· be accessible to families of students in their class or advisory, and also arrange regular meetings with each family at least twice a year as well as other times as the need arises.
· write at least three reports annually on each student for whom they have responsibility, covering the student’s work, progress, and future plans for him/her. In addition, write a narrative report for students transitioning to another classroom. Students with an IEP receive a narrative report each year.
· write a weekly column for the school newsletter.
· make their classrooms open to visitors–other teachers, administrators, family members, visitors to the school–in ways that are not disruptive to the life of the classroom.
· work with assistant teachers/interns as a mentor and colleague, including providing time to support their learning and provide feedback on their work–such interns generally being students in training to be full-time teachers.
· accept responsibility for informing the school in a timely fashion, of any personal plans and emergencies that may affect the functioning of the school–absences, illnesses, job changes.  By March 15 staff should be prepared to let their colleagues know if they intend to return the following year so that recruitment can begin to be worked out by the staff in a timely fashion.  The school will inform any staff member if their continued status in the school is in jeopardy prior to the Boston Public School specified excess date.
· accept that as a pilot school, no member of the school’s teaching staff may use the BTU grievance procedure and all members are exempt from all Union and School Committee work rules, and agree to the alternate procedure for handling grievances described in the MH Dispute Resolution Guidelines.
It should be understood that the school’s definition of its voting faculty members includes all full-time BPS staff who have been approved as full-voting staff members upon hire. For the first year and a half, all new staff members will have probationary status. 

I, 




, am voluntarily electing to work at the Mission Hill School.  I am signing this Election Agreement to indicate I understand and agree to the terms and conditions of employment outlined above

Signed:  ______________________________Date:_______________

Revised 1/30/09


