Orchard Gardens K-8 Pilot School

 Work Election Agreement 

Teacher Bargaining Unit Members

Academic Year 2008-2009

History, Vision and Mission

History has been made in Orchard Gardens with the opening of the Orchard Gardens K-8 Pilot School (OGPS).  The school is located in the Roxbury section of Boston, within the Orchard Gardens Community.  The resident association oversaw the rebuilding of the community through its HOPE VI grant and delegated a parcel of land for the building of the school in the community.  As a pilot school the OGPS has autonomies over the budget, staffing, curriculum, calendar, schedules, and governance, which supports innovation.  The Principal is the school leader steering the vision and mission of the school.

Mission Statement
The Orchard Gardens K-8 Pilot School is a neighborhood-centered school that provides quality education for children from the Orchard Garden’s community as well as communities throughout Boston. The school provides an environment that is clean, safe, and welcoming to children, families, and members of all communities as equal partners.  Caring competent teachers and staff will teach a curriculum that is culturally diverse, technology rich, inclusive of the arts and will prepare children academically, socially, and emotionally for success in life.

Core Vision Statement
The mission of OGPS is to nurture and educate students of all racial, religious, and socio-economic groups. The mission is accomplished by providing a full-service educational environment in which coherent learning goals, and a content-rich, standards-based curriculum from K-8 is developed in a welcoming and collegial climate. Furthermore, a range of assessment approaches and instruments (standardized tests, exhibitions, portfolios, and community-based projects) will be linked to state and district standards, the content of professional development activities will be focused on student learning; family and community members will be engaged in ongoing dialogue about governance, teaching, learning and assessment; management structures will be created to support and sustain the learning process.

Orchard Gardens K-8 Pilot School

Work Election Agreement

2008-2009

Overview:  BTU Contract Language for Pilot School Employees

Employees in Pilot Schools will be required to work in agreement with the terms outlined in the work agreement.  

Employees shall work in Pilot Schools on a voluntary basis and permanent teachers may excess themselves in agreement with the dates outlined by the Office of Human Resources.  No BTU member may be laid off as a result of the existence of Pilot Schools.

The Governing Board of each pilot school shall develop an internal dispute resolution process to allow any staff member to raise issues, concerns, or problems.  The internal appeals process shall be submitted to the Joint BTU/BPS Steering Committee for approval.  The internal appeals process shall be provided in writing to all BTU staff members (see #6 of this document).

Issues not resolved at the school level may go to mediation under Article X-C [of the BTU contract].  The Superintendent of Schools and the President of the Boston Teachers Union will make final resolution.    See 2006-2010 BTU/BPS Collective Bargaining Agreement (CBA).

This work agreement is in keeping with Article III E from the BTU/BPS CBA 2006-2010 (Article III E attached). Add attachment!

1)
Introduction

I, 



, am voluntarily electing to work at the Orchard Gardens 

K-8 Pilot School.  I am signing this Work Election Agreement to indicate I understand and agree to the following terms and conditions of my employment.

Orchard Gardens K-8 Pilot School (OGPS) is under the Pilot Schools program described in the Collective Bargaining Agreement between the School Committee of the City of Boston and the Boston Teachers Union (the BTU Contract) and in the Pilot Schools Request for Proposals.  THEREFORE, THE TERMS AND CONDITIONS OF MY EMPLOYEMENT AT OGPS WILL BE DIFFERENT FROM THOSE AT OTHER BOSTON PUBLIC SCHOOLS.    Employees of Pilot Schools are to receive wages and benefits as they would at any other Boston Public School, as specified in Article VIII, Compensation and Benefits, of the BTU Contract for teachers, except for Article VIII, Letter G. #13 of the 2006-2010 BTU/BPS CBA. Overtime for after school programs and after school non-teaching administrative and assessment duties will be agreed upon in writing prior to services rendered. 
2)
Salary, benefits, seniority and membership in a bargaining unit

The Principal/ Headmaster may select staff (BTU Teachers positions only) without regard to seniority or membership in the BTU and formulate job descriptions for BTU staff.  This does not apply to paraprofessionals.  The selection of non-BTU staff members shall be in compliance with the applicable collective bargaining agreements. You will continue to accrue seniority as you would if you were working elsewhere in the Boston Public Schools.  If you are hired as a teacher, you will receive the salary and benefits established in the BTU/BPS CBA, Article VIII, except where otherwise stated. You will be a member of the appropriate Boston Teachers Union bargaining unit. 

(Note: No seniority accrues until and unless the teacher is made permanent, and then seniority is retroactive.)

3) Terms of employment for School Year 2008-2009


a) Vision and Philosophy

· All staff will embrace the vision, mission, and philosophy of OGPS. Furthermore, the staff will incorporate the core values and beliefs of the OGPS philosophy.

· A professional culture is the foundation of the Orchard Gardens K-8 Pilot School where everyone works in a collaborative and professional manner. 

b.) Yearly Calendar

· All OGPS teacher bargaining unit members will participate in a one-day WHOLE SCHOOL retreat Monday, August 25, 2008. This is an opportunity to build community, school culture, trust and complete curriculum planning. The entire staff will complete team-building exercises looking at the roles of all Orchard Gardens team members in achieving this goal. Teachers will also be allowed to access their classrooms on Tuesday, August 26th through Thursday, August 28th following the August retreat date (pending negotiations with facilities) so that they can adequately set up their classrooms. 

      The building will be closed on Friday, August 29th in observance of Labor Day.

· All OGPS teacher bargaining unit members will report to work on Tuesday, September 2, 2008.  These days will be allocated to 1 day of classroom setup, the 1 hour meeting for the BTU requirement and the rest is collaboratively planned between a subcommittee of the school-wide leadership team and administrative team. The school-wide leadership team will meet after the Academy ILT has met and collected data about what each Academy suggested.  

· Holidays will be the same as those specified in the BTU/BPS CBA.

· In keeping with state law, additional make-up days may be required due to any inclement weather that closes school during the year.

OPEN HOUSE: 

In accordance with the OGPS Mission and Vision, all teachers, ETF, Student Support Coordinator, Nurse, Guidance Counselor, and Literacy Specialist (grades 6-8) are required to participate in 3 open houses, for two hours each.  

Academy Directors, in collaboration and agreement with faculty and staff, may schedule other family activities to meet the needs of the students and families.  

: All teachers will participate in the following three open houses for two hours each (5:30-7:30 p.m.):

1. Family Fun Night (Thursday, September 25, 2008)

2. Fall Parent-Teacher Conference (Thursday, December 11, 2008)

3. Spring Parent-Teacher Conference (April 2009)

      FAMILY CONFERENCES:

In accordance with the OGPS Mission and Vision, all elementary classroom teachers will schedule and facilitate a Family conference a minimum of two times during the school year for each student enrolled in a teacher’s class. One conference will be scheduled in the fall to coincide with the first marking term and the second conference will be scheduled during the spring or on an as-needed basis.

In accordance with the OGPS Mission and Vision, all middle school classroom teachers will schedule and facilitate a family conference with all students that do not meet their grade level benchmark. This conference will be scheduled in the fall to coincide with the first marking term if applicable, or later in the school year if the student fails to meet the benchmark after the first term.
c) Workday

Any amendment to the school hours must be agreed upon and submitted by May 15, 2008 for the following school year as per BPS informational and calendar requirements for parents and students.


 In the 2008-2009 school year, the workday for teachers will be as follows:   

· All teachers will sign-in by 9:00 a.m.

· All teachers will work from 9:00 a.m. to 3:35 p.m. each day (unless it is a Professional Development day and then sign in will be 8:00am). The teacher’s normal work-day will be 6 hours and 35 minutes.
· Morning duties are scheduled from 9:05 a.m. to 9:25 a.m. Meetings will conclude at 9:00 a.m. so that teachers are able to report to duty on time. 

· Students will enter the building beginning at 9:05 a.m. for breakfast and/or independent reading/morning meeting time every day. The instructional day for students and teachers begins at 9:25 a.m. and ends at 3:15 p.m.  Afternoon duties begin at 3:15 p.m. and will conclude at 3:35 p.m. at which time teachers will able to sign out.

 In the 2008-2009 school year, the workday for paraprofessionals will be as follows:

· Instructional and Library Media Paraprofessionals will sign in by 9:10 a.m. and sign out at 3:27 p.m. Paraprofessionals are expected to report to duties promptly at 9:15 a.m. and again at 3:15 p.m. The normal paraprofessional work-day is 6 hours and 17 minutes.

· CFC Paraprofessionals will sign in by 8:00 a.m. and sign out at 4:00 p.m. CFCs are expected to report to duties promptly, as assigned by the Principal and/or Academy director, at 8:05 a.m.

· OGPS staff, including all paraprofessionals, will report at 8:00 a.m. on staff meeting days. Meetings with the Principal will be held on the first Thursday of the month with the entire faculty - as outlined in the professional development calendar.  Staff meetings may be called on additional dates as the need arises.
· Students will enter the building beginning at 9:05 a.m. for breakfast and/or independent reading every day. The instructional day for students begins at 9:25 a.m. and ends at 3:15 p.m.
d) Professional Collaborative Culture
In order to foster a culture of professional collaboration in which to achieve our instructional goals:

· All teachers will contribute to the school community. This includes active participation in leadership teams, academy meetings, common planning time, and professional development and staff meetings.

· All teachers will be provided with planning and development periods in accordance with the 2006-2010 BTU/BPS CBA.  Schedules will be reviewed at the beginning of the school year for clarification. 

· Kindergarten through grade five teachers:  4 planning & development periods (that are no shorter than 60 minutes each) each week.  
· 2 administrative directed meetings (1 with the reading coach and 1 with the math coach)
· 2 open planning & development periods
* The OGPS Team Meeting worksheet will be used to document date, location, time, persons present, and agenda items discussed during meetings.

· Sixth through eighth grade teachers: 4 planning & development periods

· *1 grade level planning & student monitoring meeting

· *1 subject area planning meeting

· 2 open planning & development periods  

* The OGPS Team Meeting worksheet will be used to document date, location, time, persons present, and agenda items discussed during meetings.

· Specialists will have 1 administrative P&D which will be their CPT meeting. 

* The OGPS Team Meeting worksheet will be used to document date, location, time, persons present, and agenda items discussed during meetings.

Resource Room Teachers and Substantially Separate Teachers (M4/U4/X4) will be given ninety minutes in addition to the above 4 planning and development times each week to complete SEIMS and SPED related duties as defined by the 2006-2010 BTU/BPS CBA. (State mandate).
K-3 teachers will be given 6 hours of coverage in the Fall and 6 hours of coverage in the Spring to complete the state and district mandated testing as defined by the 2006-2010 BTU/BPS CBA.(State mandate).
4) General School Policies and Procedures
Please refer to the teacher’s handbook distributed each year in September for a description of general school policies and procedures.

5) Performance Evaluation



As required, OGPS will use the established BPS/BTU performance evaluation forms and process for all BTU employees as well as and the appropriate forms for BASAS members.  The original of all performance evaluations must be submitted to Human Resources so the forms can be included in employee’s personnel files.

Consistent with the Pilot School Governance Autonomy, the Principal and Academy Directors may choose to supplement these forms with due process. 
· Each teacher scheduled within the evaluation cycle for SY 07-08 will be required to meet their Academy Director at least two times per year for a 15-minute pre and post evaluation conference. Topics may include lesson planning, instructional strategies as well as areas identified by the teacher.

· The major goal of the supervisory and evaluations process used at OGPS is to create feedback that will enable all members of the school staff to develop professional skills and enhanced their effectiveness with students.

6) Dispute Resolution

A. Work Rules

The following is the OGPS process for dispute resolution in case a dispute arises between a staff member and administration.

1. The individual(s) should document with the OGPS Academy Director the concern and attempt to reach a resolution at a meeting convened by the Academy Director. At this meeting, the staff member has the opportunity to bring a BTU representative.  

.

2. If the meeting with the OGPS Academy Director does not result in a satisfactory resolution, the staff member may choose to document in writing the concern or complaint  to a meeting convened by the OGPS Principal. The staff person has the opportunity to bring a BTU representative.   

3. If the meeting with the OGPS Principal does not result in a satisfactory resolution to all parties, the staff member may choose to document in writing the concern or complaint to the Governing Body and/or the Personnel Subcommittee which does not include the Pilot School Principal. The OGPS Governing Body will decide to hear the concern or complaint, or delegate the responsibility to the Personnel Subcommittee or request mediation as outlined on page 171 of the 2006-2010 BTU/BPS CBA.  It is always advisable to document the results of such meetings. The staff member has the opportunity to bring representation to any meeting except in the case of the mediation process. The decision of the governing body in relation to the concern or complaint is final, unless appealed through Step 4.
4. If the staff member is still not satisfied after the above steps are completed, he/she may appeal in writing to the Superintendent and Boston Teachers Union President.  The decision of the Superintendent and BTU President is final.

B. Work Rules

1. Class Size

The administration and the faculty recognize that lower class sizes create more optimal teaching and learning conditions. The school has set the following targets for maximum class sizes:

· Structured English Immersion (SEI) classes, Bilingual Classes, and ESL class sizes per teacher:

· 20 pupils per class

· 25 pupils with a paraprofessional.

· Class size per teacher for program prototypes 502.2, 502.3 and 502.4 shall conform with Regulations published by the State Department of Education.  These are as follows:

· Substantially Separate:  8 pupils, 12 with one para

· Severe disabilities: 6 pupils, with two paras

· Resource Room: 10 pupils, 12 with one para, 16 with two paras

· Early Childhood: 6 pupils, 9 with one para

· Regular education class size per teacher:

· K1, K2, and Grade 1 and 2: 22 pupils

· Grade 3, 4 & 5
: 25 pupils

· Grades 6-8: 28 pupils

In the event the target maximum class size is exceeded, the OGPS Principal or Academy Director and the classroom teacher will work together to decide on an appropriate educational solution. These solutions could include, but are not limited to, the assignment of an additional paraprofessional to assist the teacher, a reduction in the teacher’s nonteaching duties, insuring the teacher an overall average class size that is no more than 85% of the maximum, or a stipend. The final decision rests with the OGPS Principal.

3. Substitute coverage

(a)  In the event there is no substitute teacher as a replacement in the case of a teacher reported absent, a paraprofessional is not to serve as a substitute teacher, but may be assigned solely for security purposes until a teacher or a substitute arrives; however, an instructional paraprofessional may continue with duties that are pursuant to the teacher’s instruction.

(b) In the event the school, after a good faith effort, is unable to hire a substitute for a classroom teacher who regularly has a paraprofessional assigned to the class, a paraprofessional may be requested to serve as a substitute teacher under the following conditions:

(a)  In the event there is no substitute teacher as a replacement in the case of a teacher reported absent, a para is not to serve as a substitute teacher, but may be assigned solely for security purposes until a teacher or a substitute arrives; however, an instructional para may continue with duties that are pursuant to the teacher’s instruction.

(b) In the event the school, after a good faith effort, is unable to hire a substitute for a classroom teacher who regularly works with a paraprofessional, that paraprofessional may be requested to serve as a substitute teacher under the following conditions:

 (1) The paraprofessional has a teaching certificate or five or more years of service;

(2) The paraprofessional is requested to substitute only in those classes in which he or she normally works;

(3) The paraprofessional is paid $6.00 per hour in addition to his or her regular salary.

(4) The paraprofessional shall accept the assignment provided (1), (2), and (3) above are satisfied.

4. Equity Issues
1. A staff member having concerns about the equity issues at the school - for example, regarding issues of race, gender, religion, sexual preference, or fairness - may choose to meet with the OGPS Academy Director and/ or the Principal to address them and attempt to reach a resolution.  In doing so, the staff member should have the opportunity to bring another colleague to the meeting for support and advice.  All meetings regarding disputes should be kept confidential by the administrator and the staff member.

2. Pilot School staff should be made aware, through the school’s election agreement or employee handbook, that they may bring an equity dispute to the Equity Office of the Boston Public Schools.  This office is charged with investigating the equity dispute and mediating a resolution.

3. Pilot School staff should be made aware, through the school’s election agreement or employee handbook, that they may bring the equity dispute to the Massachusetts Commission Against Discrimination.  This office is charged with investigating the equity dispute and determining a resolution.

While Pilot School faculty is not subject to Union and School Committee work rules, a staff person who is a BTU member is still a bargaining unit member.

7) Excessing

In accordance with New Article III E signed on February 15th 2006 by BTU President and BPS Chief Operating Officer, Pilot School principals must excess teachers by February 1st of a given school year.  

Teachers in Pilot Schools must excess themselves by February 1st of a given year.  In the event of such excessing, permanent teachers will be placed on the system-wide excess list, subject to the terms and procedures in Article V-J. of the 2006-2010 BTU/BPS CBA. 

8) Dismissal

You will be subject to dismissal from BPS in accordance with existing law.   Additionally, the contract for provisional teachers is limited to one school year of employment.

9)
Signatures

By signing this document, I acknowledge that I have read all the provisions of this work election agreement and that I agree to all its terms.

Faculty/Staff Signature: ________________________________Date:________________

Name: ________________________________________________________________________

Address: ______________________________________________________________________

City:____________________________________________________ Zip:__________________

Phone: _______________________________________________________________________

Accepted:  Orchard Gardens K-8 Pilot School

By:___________________________________________________________________________


Principal






Date

Professional Development Plan

Below is a sample weekly professional development plan for SY 08-09.  All staff will report for the all staff meeting the first Thursday of every month. Sign in time is 8:00 a.m. on meeting days. All before school meetings will start at 8:05 a.m.  Academy Level Instructional Leadership Teams will determine their meeting schedule.

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	
	Open Planning & Development Period

1 hour

SST & 

School-wide ILT


	
	All 

 School Staff Meeting

1 hour
	

	
	
	
	Academy Meeting

(PD)

1hour


	

	
	Academy Business Meeting

SST 
	
	Academy Meeting 

(PD)

1 hour
	

	
	
	
	Academy Business Meeting

1 hour


	


Suggestions for use of Tuesday Time: December Lights and other Family Event Meetings, Family Conferences, Family Outreach (Newsletters), Phone Calls, Tutoring, Time to Improve Instruction, Grading, Bulletin Boards, Reports for Administration, Enriching Classroom Environment, Curriculum Building, Planning with Other Teachers, Study Groups, ISSPs, Progress Reports, Warning Notices, Report Cards, MCAS Test Prep, Data Analysis, Guidelines for RW & WW Notebooks, etc.
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