Orchard Gardens K-8 Pilot School

 Work Election Agreement 

Teacher Bargaining Unit Members

Academic Year 2009-2010

Overview:  BTU Contract Language for Pilot School Employees

Employees in Pilot Schools will be required to work in agreement with the terms outlined in the work agreement.  

Employees shall work in Pilot Schools on a voluntary basis and permanent teachers may excess themselves in agreement with the dates outlined by the Office of Human Resources.  No BTU member may be laid off as a result of the existence of Pilot Schools.

The Governing Board of each pilot school shall develop an internal dispute resolution process to allow any staff member to raise issues, concerns, or problems.  The internal appeals process shall be submitted to the Joint BTU/BPS Steering Committee for approval.  The internal appeals process shall be provided in writing to all BTU staff members (see #6 of this document).

Issues not resolved at the school level may go to mediation under Article X-C [of the BTU contract. The Superintendent of Schools and the President of the Boston Teachers Union will make final resolution.    See 2006-2010 BTU/BPS Collective Bargaining Agreement (CBA).

This work agreement is in keeping with Article III E from the BTU/BPS CBA 2006-2010 (Please See Attachment III). 
Preamble

Orchard Gardens K-8 Pilot School is a pilot school within the Boston Public Schools that by union contract has been granted increased autonomy and flexibility to be a laboratory of educational innovation.  This includes the right to set the “school day” and the “school year” for both faculty and students, and to make other alterations in the traditional teaching and learning conditions.  Faculty at Orchard Gardens undertake a number of special responsibilities and as a community are undergoing a process to establish core values and beliefs due to a new administration and relatively new teaching staff.

The School Day

For the 2009-2010 school year, the school day for students is from 9:25 – 3:20, Monday through Friday.  Breakfast is served from 9:05 – 9:25.  

Teachers

The school day for staff begins at 9:00 AM (sign-in deadline) and runs to 3:35 PM each day. On days where Professional Development, Academy or All Staff Meetings are scheduled, sign-in time is by 7:00 AM (Professional Development once a month) or 8:00 AM (Academy Business or Whole staff meetings once a month) – see Attachment 1 Professional Development and School Business.  Morning duties begin at 9:05 and are finished by 9:25 or when students move to their classes.

All teachers will have 4 planning and development periods during the school week, 3 of which are directed by the teacher during school hours.  Teachers will also have 2 Common Planning Times (CPT) that are planned collaboratively between teachers, coaches and administrators.  One of these CPT’s will occur during the instructional school day; the second one will meet 1 hour before or after the instructional school day at the team’s discretion.  (See Attachment I – reference CPT)

Resource Room Teachers and Substantially Separate Teachers (M4/U4/X4) will be given ninety (90) minutes in addition to the above 4 planning and development times each week to complete SEIMS and SPED related duties as defined by the 2006-2010 BTU/BPS CBA.

K2-3rd grade teachers will be given 6 hours of coverage in the Fall and 6 hours of coverage in the Spring to complete the Individualized Benchmark Testing required.
Paraprofessionals

OGPS uses paraprofessionals for instructional, 1-to-1 and for safety purposes and as community field coordinators.  The normal workday is 6 hours and 17 minutes.  Paraprofessionals should be signed in and report to duty by 9:10 AM and sign out by 3:27 PM.  1-to-1 paraprofessionals that work directly with one student to provide safety and assistance will sign-out at 3:27 PM or after the assigned student is safely on their way home.

CFC Paraprofessionals

CFC Paraprofessionals will sign in by 8:00 a.m. and sign out at 4:00 p.m. CFCs are expected to report to duties promptly, as assigned by the Principal and/or Academy director, at 8:05 a.m.

The School Year

The school year for students will consist for 180 days of instruction as defined by the Boston Public School calendar. Additional make-up days may be required due to any inclement weather that closes school during the year.

Teacher

 In addition to the professional instructional year, teachers are expected to participate in all planned before-school professional development and Family Engagement activities as outlined in the Professional Development plan in Attachment I.  

Paraprofessionals

In addition to the instructional year, paraprofessionals are expected to participate in the planned before-school whole-staff meetings as outlined in the Professional Development and Discourse plan in Attachment I.  Paraprofessionals are also expected to participate in professional development, specifically 2.5 days in the summer for community building, procedures and routines and the two hour monthly Professional Development during the school year.
Class Size

The administration and the faculty recognize that lower class sizes create more optimal teaching and learning conditions.  The school has set the following targets for maximum class sizes:

· Sheltered English Immersion (SEI) classes and ESL class sized per teacher:
· 20 pupils per class

· 25 pupils with a paraprofessional

· Special Education class sizes per teacher shall conform with regulations published by the State Department of Education as follows:
· Substantially Separate: 8 pupils, 12 with 1 paraprofessional
· Severe disabilities: 6 pupils, with 2 paraprofessionals
· Resource Room: 10 pupils, 12 with 1 paraprofessional, 16 with 2 paraprofessionals
· Early childhood: 6 pupils, 9 with 1 paraprofessional
· Regular Education Class size per teacher:
· K1, K2 and Grade 1 and 2: 22 pupils
· Grade 3,4, & 5: 25 pupils
· Grad6,7 & 8: 28 pupils
In the event the target maximum class size is exceeded, the OGPS Principal or Academy Director and the classroom teacher will work together to decide on an appropriate educational solution.  These solutions could include, but are not limited to, the assignment of an additional paraprofessional to assist the teacher, a reduction in the teacher’s non-teaching duties, insuring the teacher an overall average class size that is no more than 85% of the maximum, or a stipend.  The final decision rests with the OGPS Principal.

Salary, Benefits, Seniority and Membership in Bargaining Unit

Teachers and Paraprofessionals will continue to accrue seniority in the district as you would if you were working elsewhere in the Boston Public Schools.   If you are hired as a teacher, you will receive the salary and benefits established in the BTU Contract.  You will be a member of the appropriate Boston Teachers Union (BTU) bargaining unit.

Excessing at End of the Year

Staff may unilaterally excess themselves from OGPS by February 1 of a given year.  You are asked to inform the Principal verbally by January 15, 2010, if you are voluntarily requesting termination of your service at OGPS.  Similarly, OGPS may unilaterally excess staff by February 1 of any given school year provided staff are notified.  In the event of such excessing, permanent teachers will be placed on the system-wide excess list, subject to the terms and procedures in the BTU Contract.

Dismissal

You will be subject to dismissal from BPS in accordance law and regulation.  Additionally, the contract for provisional teachers applies only to the specified year.

Responsibilities

Your job responsibilities include the following:

· Duties specific to your position

· Participate in the Professional Development Plan (Attachment 1)

· Perform other reasonable duties as assigned by the Administration

· Model the criteria of a professional learning community through demeanor (e.g., respectful discourse with staff) and attire (in accordance with students’ dress, e.g., no jeans, no hooded sweatshirts, no flip-flops)
Substitute Coverage

Every effort will be made to secure a substitute teacher in the case of a teacher absence.  Teachers should follow the protocol for absences as discussed in the teacher handbook.

A paraprofessional may be assigned solely for security purposes until a teacher or a substitute arrives; during this time period, an instructional paraprofessional may continue with duties that are pursuant to the teacher’s instruction.

In the event the school, after a good faith effort, is unable to hire a substitute for a classroom teacher who regularly has a paraprofessional assigned to the class, a paraprofessional may be requested to serve as a substitute teacher.

Dispute Resolution

In lieu of the dispute resolution process described in Article X of the BTU Contract, staff and administration have developed a dispute resolution process in collaboration with the Center for Collaborative Education (which serves as convener and resource to the Pilot School network) and approved by OGPS’s Governing Board.  Please see Attachment II. 

Equity Issues

In addition to the above process, a teacher having concerns about equity issues may choose to bring the matter to the Equity Office of Boston Public Schools and ultimately to the Massachusetts Commission Against Discrimination.
Performance Evaluation

Currently each year, a segment of the faculty is evaluated using the BPS/BTU approved evaluation document as a guideline.  Other criteria involving specific facets of the mission and/or job performance may be included in the evaluation, at the discretion of the administration.  At present, all new faculty members are evaluated during their first year of service and all provisional faculty are evaluated annually.  The remaining faculty are evaluated once every three years, unless performance issues arise which require on-going or annual monitoring, support and evaluation.

ATTACHMENT I

Professional Development and Discourse Meeting Schedule – Outside Instructional Hours 

PROFESSIONAL DEVELOPMENT AND DISCOURSE SCHEDULE FOR OGPS

SY 2009-2010

	Commitments
	Expected Outcomes
	Proposed Hours for Next Year

	Summer Time
	Time to collaborate to plan and develop curriculum, form a school community, and create consistency in our systems and procedures.
	4.5 days = 27 hours

3- 7 hours/day – 1 hour lunch

4 hours on Friday

	Common Planning Time (CPT)
	Teams have 2 required Common Planning Times that are planned collaboratively between teachers, coaches and administrators.

	39 hours—1 hour per week outside of the school day

~1 CPT before or after school (Teams are required to choose a time before or after school to meet for 1 hour once a week.) and 

~1 CPT scheduled during the school day.



	Family Engagement
	A before school opening family event to launch the school year and introduce families to teachers and curriculum.

Literacy and math nights (teachers will choose to attend either literacy or math night) help focus families on ways to support their students with the curriculum. 

The spring showcase will be an exhibition of best student work.  


	8 hours

2 hours Open House before School opens (9-9-09)

2 hours for family conferences

2 hours Family Night 

(literacy or math)

2 hours Spring Showcase

	Business Meetings


	Whole School and Academy administratively- directed meetings to discuss/communicate information about the operation of OGPS
	10 hours (10 meetings) 

Once per month

	Professional Development
	Delve into topics with more depth.  Topics to be decided by the ILT
	20 hours (10 meetings)

2 hr meeting once a month (7am-9am)

	Individual Professional Development
	Teachers strengthen their own practice and allow for differentiated topics based on content area.
	30 hours – determined by the teacher with administrative approval.  May be started after last day of SY 2008-2009

	TOTAL


	
	134 – 40 required BTU hours = 94 hours 


ATTACHMENT II

Dispute Resolution

INTERNAL DISPUTE RESOLUTION PROCESS

Preamble

Members of the Orchard Garden K-8 Pilot School’s community affirm through the Internal Dispute Resolution Process (IDRP) their commitment to sustain a healthy and vibrant community guided by a spirit of collaboration.  We expect that issues and disagreements will arise continually among us, as they do in any community that espouses open expression of differences, and that we will resolve almost al if not all of those differences through collegial discussion.  We see the process outlined below as a protection for staff and administrators in the rare case when our usual consensus-oriented approach does not produce satisfactory resolution for all concerned.

Step 1  

Grieving employee and administration try to work out the dispute together in face-to-face meetings.  Grieving employee has the option to bring another OGPS staff member to a meeting with the administration to discuss and try to resolve the dispute.

Step 2 (If Step 1 does not produce resolution)

If the meeting with the OGPS administration does not result in a satisfactory resolution to all parties, the staff member may choose to document in writing the concern or complaint to the Governing Body and/or the Personnel Subcommittee, which does not include the Pilot School Principal. The OGPS Governing Body will decide to hear the concern or complaint, or delegate the responsibility to the Personnel Subcommittee or request mediation as outlined on page 171 of the 2006-2010 BTU/BPS CBA.  It is always advisable to document the results of such meetings. The staff member has the opportunity to bring representation to any meeting except in the case of the mediation process. The decision of the governing body in relation to the concern or complaint is final, unless appealed through Step 3.
Step 3 (grieving employee or administrator may take this step, per the BTU/BPS contract)

Article III D – pp 28 of the BTU/BPS Collective Bargaining Agreement states “Issues not resolved at the school level may go to mediation under Article X-C of this agreement. Final resolution will be made by the Superintendent of Schools and the President of the Boston Teachers Union.”

Attachment III

Article III E from the BTU/BPS CBA 2006-2010
Article III

School-Based Management and Shared Decision-Making
E. Pilot School Agreement

1. The parties agree that a minimum number of seven pilot schools, provided there are sufficient proposals to consider, will be created through September 09 under this agreement. The new Pilot schools may result from conversions, newly-created schools, and/or charter schools that opt to become pilot schools. There shall be a union-sponsored, teacher-run pilot school at the site of the Thompson Middle School, effective 9/2009 or as soon as the Thompson building is available for such use. This school shall be run exclusively by the BTU bargaining unit members on staff. This pilot at the Thompson shall be counted as one of the seven schools. Nothing described in this paragraph shall supersede the Contract language found in Article III D, specifically, the language that gives the BTU president or superintendent veto power over any particular pilot school.

2. 
The parties agree that a teacher work year schedule (including length of work year, length of work day, professional development time in and out of school, and summer work) shall be created by the Governing Board and shall be given to affected staff no later than January 15 of the previous school year. By a 66 2/3% vote, affected BTU Bargaining Unit Staff may vote to override the proposed schedule, sending it back to the Governing Board for possible re-working. If a schedule for an upcoming school year has not been approved by February 15th, the previous year’s schedule shall remain in place. Staff wishing to excess may do so on February 1st. If, after the start of the school year, the Governing Board of a pilot school wishes to change the teacher work year schedule, as referenced in sentence 1 of this paragraph, the change must be approved by a 66 2/3rds vote of the affected BTU Bargaining Unit Staff. The following paragraph, currently found in Article III D of the 2003-2006 CBA, shall be deleted: “Nothing in this agreement shall prevent pilot school governing bodies from making changes to the programs and schedules during the year.”

i. BTU Bargaining Unit staff members who work in a pilot school shall get paid at the contractual hourly rate for hours scheduled in accordance with the above paragraph as follows: For all hours scheduled in excess of the traditional teacher work day and year (as mentioned in the first sentence in section 2) for their respective school levels (elementary 6:30 per day; secondary 6:40 per day) of 183 days and 18 hours, the following schedule shall be in effect:

1. In 2006/2007, excess hours up to 105 per school year shall not be compensated. Compensation for hours from 105-155 shall be paid by the school department. Compensation for hours beyond 155 shall be the responsibility of the individual pilot school.

2. 
In 2007/2008, excess hours up to 100 per school year shall not be compensated. Compensation for hours from 100-150 shall be paid by the school department. Compensation for hours beyond 150 shall be the responsibility of the individual pilot school.

3. 
In 2008/2009, excess hours up to 95 per school year shall not be compensated. Compensation for hours from 95-145 shall be paid by the school department. Compensation for hours beyond 145 shall be the responsibility of the individual pilot school.

ii. All pay, regardless of the source of funding, will be annualized and retirement-worthy.

3.
There shall be created Discovery Schools, after a jointly-designed process. The BTU, BPE, and the School Department shall create a committee of up to 6 people, evenly distributed, who will design and implement an RFP process. The superintendent shall have veto power over the creation of any particular Discovery School. It is envisioned that this program will be fully operational effective the 2007-8 school year, but nothing herein shall prevent the establishment of a Discovery School prior to that time. Discovery Schools shall be able to apply for the same autonomies, which could include fiscal and curricular autonomies, as pilot schools and their creation shall be a joint collaboration between the BTU, BPE, and the School Department. 

4. 
The parties agree that there will be established an intervention process that can be invoked under certain conditions to be established. Either party will be able to initiate an intervention process. The process will parallel the process as found in Article IV C of the CBA.

5. 
Each pilot school’s governing board shall include no less than four teachers.

6. 
Disputes over the interpretation or application of Article III E 2i, 1, 2, and 3, shall be resolved in accordance with the arbitration procedure, waiving all immediate steps, of the parties’ collective, bargaining agreement unless the superintendent and the union president can agree on a resolution. 

7. 
The two Boston Horace Mann Charters, The Day and Evening Academy and the Health Careers Academy, will fall under this newly named article III E of the CBA. 

8. 
Teachers in pilot schools must excess themselves by February 1 of a given school year. Pilot school principals and headmasters must excess teachers by February 1 of any given school year. 

9. 
The parties agree that sections Article III E 2i 1, 2, and 3 and section 6, if applicable, apply to paraprofessionals.

10. Article III E in the CBA will be renamed Article III F.
I, 



, am voluntarily electing to work at the Orchard Gardens 

K-8 Pilot School.  I am signing this Work Election Agreement to indicate I understand and agree to the following terms and conditions of my employment.

Orchard Gardens K-8 Pilot School (OGPS) is under the Pilot Schools program described in the Collective Bargaining Agreement between the School Committee of the City of Boston and the Boston Teachers Union (the BTU Contract) and in the Pilot Schools Request for Proposals.  THEREFORE, THE TERMS AND CONDITIONS OF MY EMPLOYEMENT AT OGPS WILL BE DIFFERENT FROM THOSE AT OTHER BOSTON PUBLIC SCHOOLS.    Employees of Pilot Schools are to receive wages and benefits as they would at any other Boston Public School, as specified in Article VIII, Compensation and Benefits, of the BTU Contract for teachers, except for Article VIII, Letter G. #13 of the 2006-2010 BTU/BPS CBA. Overtime for after school programs and after school non-teaching administrative and assessment duties will be agreed upon in writing prior to services rendered. 
By signing this document, I acknowledge that I have read all the provisions of this work election agreement and that I agree to all its terms.

Faculty/Staff Signature: ________________________________Date:________________

Name: ________________________________________________________________________

Address: ______________________________________________________________________

City:____________________________________________________ Zip:__________________

Phone: _______________________________________________________________________

Accepted: Orchard Gardens K-8 Pilot School

By: _____________________________________________

Position: _________________________________________

Date:​​​​​​​​​​​​​​​​​​​​​​____________________________________________
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Approved by the OGPS Governing Board January 8th, 2009


