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Getting Ready

1. The board decides the members who will conduct the review.  Preferably the personnel committee with the board chair would conduct the review.  

2. Principal/ Headmaster writes a reflection given the areas outlined below.

3. The board members on the personnel committee and the board chair review the guiding questions.  Each team member chooses an area of interest to interview staff, students, and community members.

4. A day is scheduled for board members to visit the school and conduct interviews with an organized schedule given to staff and students in advance.  Interviews should be limited to 30 minutes to allow time for board members to capture notes/ thoughts in between meetings.  A cross section of staff, students, parents, and community members should be included in the interviews.  The BTU representative and the Parent Council representative are also key school members to be included in this process.  The group should also meet with the principal at the end of the day and review the written reflections as well as pose any clarifying questions and share some preliminary impressions of the day.

5. At the end of the day, the board members meet to debrief their impressions, interviews, and observations.  As much as is possible, facts and opinions need to be sorted with supporting evidence, i.e. any documentation.  The board chair is then responsible to write the evaluation.

6. The board chair should meet with the principal and share the formal written evaluation before sending this to the superintendent.  At the subsequent board meeting, the full board membership should also be apprised of the result of the review.

Norms for the Evaluation Team

Be Prepared.

Read any relevant documents that were discussed during the orientation meetings as well as any other school documents accessible during the evaluation process.

Be Honest.

The evaluation of school leaders is tremendously important work that may challenge relationships, assumptions, and perceptions.  Honesty during the process will ensure that the school’s students and families will served with strong leadership.

Honor Confidentiality.

As in any employee evaluation process, the information shared is highly confidential.  As members of the school community, a clear sense of honoring confidentiality will ensure quality and clarity in the process.

Be Open.

Be open to new possibilities the data, observations, and interviews may reveal which may change or even challenge assumptions you have as you begin the process.

Keep Notes.

The data gathering process entails a lot of information in the form of conversations, documents, and observations.  Keep notes so that decisions and report writing are based on the most accurate data possible you have gathered throughout the process.

Remember, The Team Is Evaluating the School Leader – NOT Staff or Students.

As you visit the school community, classrooms and other places of learning in the building, keep in mind that you are evaluating how the school leader is engaging and leading the school in a variety of areas.  While you may have questions about classroom practices or even staff and students, your questions need to be centered on how the school leader is addressing the concerns.

Guiding Questions  for Evaluation of School Leaders
Note:  These categories and questions are aligned to the School Quality Review process, as well as the Performance Evaluation of Administrators.

1.  School Vision/ Philosophy

· How is the philosophy articulated internally in all the community; externally to others?

· Has the vision/ philosophy changed this year? If so, how?

· Does everyone in the community – students, parents, staff – understand the direction of the school? How is this evident?

· What parts of the vision are evident and to what degree? What parts are not?

· How does the leadership keep and model the vision?

· What partnerships have been established to support the vision?

2.  Instructional Leadership:

Curriculum

· What are the school’s goals for students?

· What are the standards articulated to students, families, staff? How are these articulated?

· How is each core curriculum component being developed and implemented: math, science, literacy, social studies, foreign languages?

· How does the leadership insure a coherent curriculum?

· How does the leadership insure equitable and rigorous learning for all students?

Assessment

· What are the assessment practices and how do these support instruction?

· How is student performance data used to inform practice?

· How are the needs of special education students supported through instructional practices.

3.  Professional Development and Supervision

· What are the on-site opportunities for staff?

· What are the off-site opportunities for staff?

· How are professional development activities planned for and coordinated?

· How do the professional development opportunities for staff support the vision/ philosophy of the school?

· How does the leadership promote effective instruction and high quality work in all classrooms?

· How are new teachers oriented and supported?

· How is the work of staff and leadership assessed? How do staff members receive feedback on their practice?

4.  Families and Community Partnerships

· How does the leadership involve and work with families to improve student outcomes?

· How does the leadership work with community members and external partnerships to forward the school vision and goals?

5.   School Organization and Management

· How does the leadership organize the school day/ week/ year to support the achievement of teaching and learning goals?

· How are administrative duties and tasks handled?

· How is the overall scheduling of various components working?

· How are crisis situations addressed?

· How does the administrative team work? To forward the vision? To solve problems? 

· How does the budget support the school vision?

6.  Leadership Practices and Governance

· What are the leadership practices that establish the tone of the school?

· How does the leadership communicate with staff, families, and students concerning instruction, practice, expectations, policies, and future planning?

· How are decisions made? 

· What governing bodies exist in the school and how do these work with the school leadership in shaping the school vision and direction?

· How has the leadership worked with the governing board? What has been effective or not?

· How has the leadership worked with BPS and BTU? What has been effective or not?

Reflective Questions About Leadership

What have been the successes and challenges of this year?

What might have you done differently this year? Why?

What will you change for next year?

What will you maintain/ continue developing for next year?

What have you learned as a leader this year?

What supports were most valuable for you as the school leader this year?

How will you nurture and sustain your work as school leader?

Where do you see yourself as a school leader in one year? Two years? Long term?

