Mission:   

The Young Achievers Science and Mathematics Pilot School is dedicated to creating an exceptional teaching and learning environment in which science and math concepts, explored by new technologies are central to teacher and student inquiry. Our school is governed by a democratic process that relies on active partnerships with families, students, community members and community institutions. We make a collective commitment to social justice through academic excellence for the diverse student body enrolled at our school from throughout the city of Boston. Our rigorous academic and social curriculum is designed to maximize each student’s potential for critical thinking, intellectual curiosity, community involvement, and responsible leadership.

Election Agreement


As a member of the Young Achievers Science and Mathematics School, you are electing to join the team at the Young Achievers focused on realizing the educational mission of our school.   The Young Achievers is under the Pilot Schools program described in the Collective Bargaining Agreement between the School Committee of the City of Boston, the Boston Teacher’s Union (the “BTU Contract”) The Pilot Schools’ Request for Proposals and the new Pilot School Agreement of March 2006. Employees of Pilot Schools are to receive wages and benefits and accrue seniority as they would at any other Boston Public School, as specified in Article VIII, Compensation and Benefits of the BTU Contract. (Note: No seniority accrues unless the teacher is made permanent and then seniority is made retroactive.) While Pilot School staffs are not subject to Union and School Committee work rules, a staff person who is a BTU member is still a bargaining unit member. 

Please refer to the identified sections of the 2006-2010Collective Bargaining Agreement for the specifics of the benefits received through the BTU Relevant benefits are:


Leaves of Absences and Sick Leave


Personal Days


Personal Days Before and After School Vacations


Sick Leave

Bereavement (Death in the Immediate Family)


Religious Holidays

Maternity and Child Care Leave

Insurance—Health and Life

Health and Welfare Fund

Salary Schedule

Election Agreement:

Other terms and conditions of employment will be determined by the Young Achievers School and The Young Achievers School-Site Council, rather than the BTU contract. While not attempting to be exhaustive, this election agreement states the more important terms and work conditions. As a member of the Young Achievers Science and Math Pilot School, you are electing to work at a Pilot School within the Boston Public School (BPS) system. The contract we are embarking on indicates that you understand and agree to the following terms and conditions of your employment.

Terms of employment  

Joining the staff at the Young Achievers School demands a significant commitment of time and energy from its entire staff so that we may achieve the learning environment we all agree our students and families deserve.  Staff members are expected to serve on at least one working school-based committee each year in order to help the school meet its educational goal.
Responsibilities

Your job responsibilities include the following:

· (List of duties specific to your position) – as detailed in Staff Roles & Responsibilities

· Participating in school-wide instructional activities, exhibitions and community building days

· Performing other reasonable duties as assigned by the principal

Work Year

All employees term of employment will be through the 2008-2009 Young Achievers School year.  The Young Achievers’ School year includes the normal school year for the Boston Public School teachers plus the Professional Development and Family Presentations.  All staff at Young Achievers is required to work 145 hours above the union contract hours.  These additional hours are embedded in the Work-week Definitions, Professional Development and Family Outreach/Presentation sections of this agreement.

Compensation for additional hours

In compliance with the contractual agreement between BTU and Boston Public Schools regarding pilot schools, all Young Achievers’ members of the BTU bargaining units will receive compensation for additional hours of work as detailed in Attachment One.

Professional Development

The school schedule and staff work agreement is organized to provide substantial time for professional collaboration and development.  This time is allocated in the following way:

•
3 days after school ends in June and 4 days before school starts in September for whole school planning meetings and professional development.

•
Mid-Year Overnight Retreat

•
4 days for summer professional development and team planning time to be scheduled in collaboration with your teaching team and supervisor.

•
Friday* professional development meetings 1:30-4:00pm. Priorities for this time are set by the Professional Development Committee with input from the entire staff.

*During school hours
Funding for Professional Development

Participation in the beginning and end of year meetings, a mid-year retreat day and Friday professional development and four days for planning over the summer is a required commitment of all staff at YA.  We work to raise money to provide stipends for summer staff development, in which staff participates in voluntarily.  The protocol developed in the 2005-20006 school year was as follows:

The Young Achievers Summer Professional Development Funding is limited to grade level, school-based team planning days and YA curriculum documentation.  There is a per day allocation of $125.00 for these approved days only.  A maximum of ten (10) days will be approved.  A day = 6 hours.

Guidelines for Approval of Funding for Summer Professional Development:

· All requests for summer professional development must be submitted to the principal at least two weeks prior to the workshop/meeting if you need payment upfront.  Please submit requests with all necessary documentation, i.e. application(s), workshop information/description, etc.

· School-based team planning days and/or YA curriculum documentation should be written up as a *proposal and submitted to Jinny by the end of June.   

· Proposed summer professional development calendars must be submitted to Jinny by the end of June.

· Only registration fees will be paid for approved workshops, seminars and/or classes directly pertaining to Young Achievers’ professional development objectives which include:  Inclusion, Readers and Writers Workshop, TERC and Experiential curriculum.

· Graduate credits, transportation, hotel accommodations, meals/beverages will not be reimbursed for any reason.

· Occasionally, there will be special projects that have grant funding which will allow other kinds of work than those identified above to be supported.  This summer there is support for the math design work at grade levels & for middle school literacy work.

Family Presentations:  Please see the school annual calendar for required participation.

· Student Orientation/Curriculum Night in September

· Family Presentation with a focus on interdisciplinary/experiential curriculum*
· Martin Luther King Assembly: Struggle for Justice—February/ March*
· Science or Math Exhibition (alternating each year)

· Step Up Day*
· Periodic presentations at weekly community meetings*
· Family Conferences *.
*During school hours
Additional Professional Expectations:  In addition to these hours there is the additional professional expectation that supplemental hours and tasks necessary to fulfill the mission of The Harbor School will be required.  Examples of professional expectations not necessarily contained with in normal school hours include:  curriculum development and documentation, instructional preparation, after-school student help sessions and detention with students, participation in overnight or weekend school trips, and family outreach.

Work Week Definitions

Full Time

A full time employee at Young Achievers works a 40-hour workweek; with a scheduled 45-minute lunch break daily.  Teaching staff work staggered schedules in order to cover our 8-hour school day, but no staff member is regularly scheduled for more than six hours of child contact per day.  Substitute coverage may be negotiated up to one period (1 hour) per week, without compensation based upon need availability, not to exceed 10 hours for the school year by the principal.


Full time teaching staff, including classroom teachers and learning specialists, are scheduled to teach children between 22-24 hours a week, with the remaining time spent evaluating student work, communicating with families—over the phone and with weekly newsletters-planning curriculum, team meetings and committee obligations.  

Other full time staff (administrators, student support, specialist Community Field Coordinators, program support staff, librarian and nurse) is scheduled for an eight-hour workday with a 45-minute lunch break. 

All staff is expected to arrive at school 15 minutes before they are scheduled to be responsible for students to allow sufficient time to sign in, check mailboxes, read notices, and check voice mail and email.  This is a daily expectation of every staff member.

Community Teachers

Community Teachers work an 11-5:10 (6.17 hrs.) or 10-5;10 (7.25 hrs) schedule Monday-Thursday and 9:15-4:00 on Friday. All 1:1 Community Teachers work 9-5 (8 hrs) Monday-Thursday and 9-4:00 on Friday.   When an element of the educational program requires that a community teacher come to work early, the community teacher will be paid for the extra time.  Although Community Teachers are hired as paraprofessionals in BPS, at Young Achievers Community Teachers co-team with classroom teachers, learning specialists and other service providers to design and implement an inclusive, experiential educational experience for all students.  This position offers an opportunity to develop and refine teaching skills.  
Community Teacher responsibilities include

1. Work with team to find community-based resources to support the experiential units of study being created to enhance student learning. 
2. Contribute to the co-teaming model that supports students with special needs who are included in the regular education classrooms. 
3. Work collaboratively with the classroom teacher, grade level team, learning specialists and other service providers to support student learning and family collaboration. 
4. Participate in all required school professional and leadership development activities and school-wide events (i.e. Curriculum Night, Science/Math Exhibition, Family Presentations, etc.). 
5. Participate in planning and professional development activities including 3 days after school ends in June, 4 days before school begins and one holiday retreat in the spring. 
6. Meet regularly with the classroom teacher and grade level team to plan coordinated full 8-hour school day. 
7. Supervise the last hour (4pm-5pm) of the students’ school day by providing a consistent routine, calm and orderly environment for the end of day and dismissal. 
8. Lead a “club” on club day for the grade level. 
9. Provide substitute coverage in the absence of the head teacher. 

10.Perform lunch and recess duty as necessary. 

Part-Time

Occasionally, a staff member requests a part-time schedule. Part-time is understood to be less than 35 hours/week.  This can take the form of a job-sharing arrangement with a colleague, as well as a request for a 4/5ths or 3/5ths job assignment.  These special arrangements must be requested in writing prior to February vacation of the year preceding the request.  If a job-sharing request is made, a proposed partner must be included with the request.  The needs of the school and students’ education remain the top priority in making staffing decisions. We will make every effort to accommodate staff requests. In the event job-sharing partners teach a classroom, the Seamless Day hours must be covered by the job-sharing partners.

Attachment One

Compensation for additional hours in a pilot school

According to contractual agreement reached by the BTU and the Boston Public Schools, there is a universal cap on uncompensated hours that can be required of teachers in pilot schools.  Uncompensated hours are limited to 105 in 2006-07, to 100 in 2007-2008, and to 95 in 2008-2009.  The compensation for time above and beyond the hours detailed above will be at the contractual hourly rate and will be retirement-worthy.  Pay for extended hours applies to community teachers (paraprofessionals) as well.

Explanation of additional hours for Young Achievers teachers and community teachers in 2008-2009

Teaching: Time required with students:

Boston Public School



Boston Public Schools

Non-Pilot




Young Achievers

BTU Cont.         K-5
6hr/30 min. per day =32.5/wk

K-8
6hrs/45 min. per day = 33.45/wk



6-8th
6hrs/40 min. per day =33/wk



*Friday PM 1:30-4PM  (K-8 Staff Meeting) 2.5hours x 37 weeks    92.5 hours  (Scheduled during school hours)

Sept. Extra  hours for early/start of school for routines           
12 hours                

Science/Math Exhibition




 
 4 hours

Curriculum Night




  
 4 hours 

Overnight Retreat (Jan 2 (9:00AM)& 3, (3:00PM) 2009)

18 hours

1 Spring PD Day





  8 hours

Substitute Coverage





 10 hours

Home visits






 18 hours

End of School Days  (June 25.26.27)



18 hours

August Institute  (August 25.26.27.28)



24 hours

Summer planning





24 hours

Extra 15min/day =





45 hours






















185 Hours 








            -135 Hours (40/BTU hours & 95 Pilot Hours)









  50 Hours

Dispute Resolution Guidelines

As stated in the BTU contract, Pilot Schools are exempt from all union and school committee work rules. Work rules are rules regarding most terms and conditions of employment.  While no BTU teachers or staff may grieve the work rules, the YA School is committed to building a professional collaborative culture in which dialogue is fostered and differences can be raised and addressed. 

In the event that a teacher or staff member dispute does arise, the Young Achiever’s School adheres to the following process for both work related and equity issues:

1. The staff member or teacher may meet with his/her supervisor or with the principal or with both the supervisor and the principal if the staff member or teacher chooses.  The staff member may invite a colleague to this meeting to help resolve issues.  If the matter cannot be resolved at this step, the staff member or teacher shall notify the Principal in writing to declare that he/she would like to proceed to either step two or three below. 

2. The staff member or teacher may access mediation through the Center for Collaborative Education, which will assign an objective mediator to the school.

3. The staff member or teacher may ask for a hearing before the Human Resource Committee of the School Site Council.

When the staff member or teacher chooses either step two or three and the chosen step does not resolve the matter, the staff member or teacher has two weeks to notify the principal in writing of the next intended step. At each step where an issue is not resolved, the principal may unilaterally choose to proceed to the next step (as outlined) given two-week notice in writing.

UNLESS EXPRESSLY WAIVED BY A DISPUTING PARTY, ABSOLUTE CONFIDENTIALITY IS REQUIRED BY ALL THOSE WHO PARTICIPATE IN THE DISPUTE RESOLUTION PROCESS.  IF AFTER A HEARING, A PERSON IS FOUND IN VIOLATION OF THIS ABSOLUTE CONFIDENTIALITY RULE, HE OR SHE SHALL BE PROHIBITED FROM CONTINUED SERVICE WITHIN THE DISPUTE RESOLUTION PROCESS. THE SCHOOL SITE COUNCIL MAY TAKE ANY FURTHER ACTION THAT IT DEEMS FAIR AND APPROPRIATE.

If a dispute is not resolved through any of the above-mentioned steps, the Superintendent and President of the BTU will make the final resolution.  All staff, regardless of participation in the Dispute Resolution process outline above, may access the resources of the Equity Office of the Boston Public Schools or of the Massachusetts Commission Against Discrimination, both of which are charged with the responsibility to investigate an equity dispute and mediate a resolution.

Staff Election Agreement Young Achievers 2007-2008

I have read, understand, and agree to abide by the policies and procedures outlined in this Election Agreement for the staff of the Young Achievers.  All parties must sign this no later than September 1st.

Name:___________________________________    Date:_________________

Principal__________________________________
Date:_________________

K-8 Grade Teaching Schedule �9:15-4:00 Monday-Thursday*�9:15-12:30 Friday�Daily lunch schedule and one P&D a day�* except first week of school when the head teacher helps to establish late day and dismissal routines until 5:00.








PAGE  
6

