Roles and Responsibilities of Teachers at BCLA


Teachers at Boston Community Leadership Academy have many important responsibilities while understanding the values of ROAR –Respect, Ownership, Accountability, and Rigor.  They deliver their content expertise to their assigned classes so that all students have rigorous and inclusive access to the curriculum and instruction every day to meet their learning goals.  In Curriculum Teams by subject and/or discipline, teachers meet at least three times a week to work collaboratively on such areas as creating and revising curriculum, looking at student work, selecting and developing instructional resources, planning and coordinating portfolio and exhibition activities, meeting with specialists, and preparing common assessments. During the other two hours CT block, teachers will work on correction and analyzing student work or work collaboratively in subject grade team or individually, and will complete special education or ELL paperwork.  During PD on Fridays from 12:00 to 2:10 to participate in community level meetings around student support and teaching and learning, inquiry groups, whole staff workshops, and operational/informational meetings.  In addition, teachers are responsible for:

Teaching and Learning:

· Develop a year long, standards-based curriculum map that is course-specific. Develop a course-specific syllabi for each course taught

· Create a welcoming and safe learning environment for all students to grow and learn by setting class-based rules and boundaries that are centered on respect and understanding of our community’s mission.

· Present current student work on bulletin boards inside the classroom as well as outside halls as directed by administrator.

· Write the daily objective of the lesson on the board or large paper for each class, each day.  Post an agenda, language objective, homework, and vocabulary word wall for each class. 

· Limit and monitor all student passes to keep in classrooms and focused on learning. 

· Develop lesson plans that include a do now, mini-lesson, individual student practice, group practice, sharing, and closure. 

· Develop, analyze and/or using data effectively to inform instruction and curriculum.

· Bring student work to curriculum team meetings for Looking at Student Work sessions at least 3 times a year.

· Participate in IEP meetings, provide reports for IEPs, and utilize differentiated instruction to support all students according to their accommodations and learning styles.

· Work reflectively with the supervisor to set goals, receive constructive feedback and try new strategies to improve student achievement. 

· As an advisor, developing appropriate academic planning, guidance, and other advisory activities for each advisee.  Teachers will be offered training and curriculum for these classes.

· Hold office hours totaling 80 minutes a week.  It will be at the teachers’ discretion when they hold the office hours after school.  

Administrative Responsibilities:

· Keep accurate records by taking attendance in every class including homeroom/advisory, by using Grade Quick and Ed Line by completing grade scanner sheets in a timely fashion and by reporting assessment results in a timely fashion.

· Partner with families and parents via conferences, phone calls, letters or emails on a regular basis as needed and documenting these communications, as well as participating in OPEN HOUSES and other parent conferences. 

· Provide students and their families with progress reports every three weeks.

· Collaborate with Community Leaders and support staff and to share important information regarding student health, behavioral, academic, and social-emotional issues. 

· Cover classes as necessary (but as limited as possible) of colleagues who are absent for sick, professional, or personal days.

· Keep accurate inventory of textbooks and other resources in classroom and those distributed to students.

· Develop and implement field trips (minimum four weeks notice), community service, and other outside educational activities with adequate notice and preparation following the appropriate guidelines and approval process.  Developing field trips is not a requirement.

Professionalism:

· Model professionalism in attire, speech, and behavior.

· Maintain excellent attendance and punctuality to school.

· When absent, provide appropriate substitute plans in advance. 

· Read and respond to BPS/BCLA email at least once a day and read the daily bulletin

· Arrive on time and actively participate in all required PD and CT meetings.

· Share rooms and resources with colleagues and being mindful of professional manners.

Professional Development:

· Plan and support school events, such as town meetings, assemblies, stepping up ceremonies, celebrations, and graduation.

· Develop leadership by participating in Leadership Team, Governing Board, Curriculum Team, Student Government Coordinators; by facilitating workshops, conference events, and special school events etc. 

· Take courses, workshops and other training to keep current in their field and to be certified as a highly qualified teacher.

