Four Corners Activity

Data Based Decision Making and Coaching Dilemmas

Dilemma 1

You are working with a school’s Leadership Team on data‑based decision making, and are in the process of analyzing various data, including MCAS, grade retentions, attendance, discipline violations, etc. You have noticed that there are patterns of Black, Hispanic, and Southeast Asian students who are not doing as well as white students in the school on most indicators. You have suggested a couple of times that the group focus on this issue as they analyze the data, but your suggestion has not been addressed both times, once with an uncomfortable pause. One person stated that they wanted to focus on all students, not just one group, and several others nodded their heads in agreement.

Dilemma 2

You are working with grade level teams on looking at student work. You have guided them through using a couple of different protocols, and teachers are on a cycle of presenting work to be looked at. You have noticed a general pattern of teacher assignments that are more low‑level assignments that do not necessarily challenge students to think critically ‑ e.g., book summaries with no structure, worksheets of lists of math computations, end of the chapter questions and quizzes, simple science labs that don't ask students to analyze and form conclusions about what they did, assignments without criteria for quality, etc. Teachers feel that students are producing low‑level work, and don't know what to do to improve it. Yet, when you bring up taking a closer look at whether the assignments are encouraging students to do quality work, a teacher team got defensive.

Dilemma 3

You are working with grade level teams, introducing them to data‑based decision making and looking at student work. In this school, although the principal has mandated the meetings and focus on data, quite a few teachers are either not interested, resistant, or resentful that they have to be meeting. Team meetings are quite chaotic, teachers coming in late, some working on their assignment book during the meeting, others leaving early, multiple discussions at once, lots of sidebar conversations. Progress in looking at data and student work is frustratingly slow because of this, leading a number of teachers to question the purpose of the work.

Dilemma 4

You are working with a middle school’s Leadership Team on data and looking at student work. The team has been very responsive, and has been working hard to analyze the data, focusing on student learning. When they looked at student work, and then compared it to MCAS data, they found that students were rarely doing assignments in which they received significant teacher feedback and then had to revise it. Yet, when they asked teachers why, teachers stated that their student load of more than 100 students precluded them from doing this. The Leadership Team came up with a proposal to pilot moving to two‑person teams in one grade, thereby reducing the student load by half for teachers, enabling them to give more feedback to students. Unfortunately, the principal has been in and out of the process, not really engaged. When the principal hears about the recommendation, he states, “There is no way we can do this. Things are working just fine.” When you check with teachers throughout the building, a common response is Where is this recommendation coming from? Why is it being put forth?

