BUILDING A COLLABORATIVE SCHOOL CULTURE

Webster Definition of Collaboration

Collaborate means to work jointly with others, especially in an intellectual endeavor

Adult Collaborative Work Is Successful When...


There is substantive, intellectual discourse with a defined purpose of improving teaching and learning


There are multiple levels of collaboration occurring in a school


There are defined norms and protocols, e.g., facilitator, timekeeper, and recorder roles; agendas and minutes; reflective time


There is a culture established of publicly sharing our work, and being open to dialogue, discussion, and scrutiny


It results in publicly questioning assumptions, and trying on new lenses to solve problems


It allows for differences in a respectful manner

How Are We Doing?  Rate each of the above statements according to where you think your school is along a continuum. 1= Not even close  10 = Fully in place. 

Forms of Adult Collaborative Work in Schools

· Developing a shared vision and common agenda among the school for moving the entire school community forward

· Setting norms as a faculty of how to effectively work with each other

· Creating shared decision making governance structures that engage the entire faculty through teams, committees, and full faculty meetings to decide on key instructional, programmatic, and budgetary issues of the school

· Looking at student work in teams using defined protocols, and using these discussions to take steps to improve learning, teaching, and assessment

· Developing school‑wide habits of mind

· Observing classrooms, and have conversations with a teacher being observed to improve learning, teaching, and assessment

· Working in teacher teams to plan and implement curriculum and assessments for shared students

· Working in study groups and inquiry committees to examine data, read and discuss literature, and form strategies and solutions for improving learning, teaching, and assessment

· Serving on faculty panels to judge and assess student work that is presented through exhibitions, demonstrations, and portfolios

· Working in teacher teams to develop rubrics to assess student work

· Collaboratively examining multiple sources of data to identify challenges, and then using an inquiry process to develop school‑wide solutions

