Kiva

Time:  1 hr. – 1-1/2 hours

Size of group:  15-50

The “Kiva” is taken from Native American tradition. It is based on the belief that, as a community, we have all we need to solve our own problems and answer our own questions.

The Kiva begins with a panel of people who share their thoughts about a guiding question (in Killington, it was “What issues of class and race come up for you in your leadership?).  

The panel is usually chosen ahead of time.  In our case, I invited four people to participate and left two chairs open for anyone else who wanted to join the panel.

Other participants sit in small groups, or at round tables of about 5-6 per group.

 Each person on the panel gets 2-3 minutes to speak, depending upon the size of the panel.  After everyone has spoken, the rest of the group is invited to write down a word or words, or phrases they heard that they found interesting, important, or provocative; something they want to remember about what they heard.  

The panel is then invited to speak in a second round of 1-1/2 minutes for each person on the panel.  They can finish a thought they had from their first round, or they can respond to something someone else on the panel said. 

After the second round is completed,  participants in their smaller groups discuss what they heard, how it relates to or might impact their own practice.  What will they take back to their own work?  (15-30 min.)

