Outline of  Action Research Workshop
Wed. afternoon Assign homework reading:  Defining Collaborative Action Research, and What is a Teacher Researcher?

8:45-9:00:  Introduction/Discussion of homework reading.  



Based on your reading and experience

What is “Action Research”?  Who benefits from it?

How might it be a useful strategy in building a collaborative culture?  What concerns and questions came up for you as you read the material?

Generating a Question:   How do you develop or identify an issue or question of central concern to your work, and to teaching and learning?  Share criteria and examples of good research questions.

We’re going to engage in two different exercises to help you find such a question.

9:00-9:45:   Writing Activity:  Images of Practice
(Before starting, make sure everyone knows what an image is-- give a couple of  examples.  Write each prompt on sep. sheet of newsprint.  Hand out worksheet afterwards.)

 1.  Thinking over your school year, brainstorm a list of images that immediately come to your mind as important.  It’s not important to think of their specific meaning or importance now.  Just list as many as you can in 5 min.


Example:  -a student’s note on crumpled paper “please don’t fail 

        me, my father will kill me”



       -Carolyn rescuing the bird from inside the classroom

 -discussion 6th period of To Kill a Mockingbird:  students taking turns, their comments lead to other comments, I moved to the back of the room and they didn’t notice

2.   Looking over your list, see which one pulls you.  Spend 15 min fleshing it out in more detail.  Paint as complete a picture as you can in the short time.

3.   In groups of three, share your writings..  Brainstorm a list of questions that come up as you listen to each one.  Help each person shape a good research question.  15 min.

4.   Discuss in large group:  What issues of teaching and learning did this exercise bring out?  Make sure each participant can identify an issue that meets the criteria from the homework reading. 10 min

9:45-10:15:  Reflective Interviews  (adapted from  “Defining Collaborative Action Research,” p. 13)

1. Pair up and take turns conducting a 15 min interview.  The purpose of a reflective interview is to help the interviewee to explore feelings and ideas related to the question s/he has selected, and to further define the question.   Be careful not to engage in a discussion, but to stay focused on drawing out the person being interviewed.  After 15 min, time will be called and roles exchanged.


2. Criteria for the research question:
-  How does it relate to teaching and learning?
– How is it something you can influence?
–  In what ways are are deeply concerned about it?


3. A few guidelines for the interviewer:

- Keep the interview comfortable but challenging (non-threatening)
-  Try to elicit a balance of deep and broad responses.
-  Keep the interview on track and structured, but allow for flexibility and spontaneity. 
-  Remember that the purpose of the interview is to help the other person clarify their thinking and gain new insights. (It is not to satisfy the curiosity of the interviewer!)


10:15-10:30
BREAK

10:30-11:30:   What’s Next? Pursuing the Question/Collecting Evidence
10 min:  In large group share research questions and something that emerged in the interviews.  What was it like to do the interviews?

20 min: -- Moving from a research question to planning an A.R. project raises again the issue of evidence and data.  During the three days we looked at several different sources of data about teaching and learning:  student work, classroom observations, and, this morning, our own recorded memories.  I want to introduce you to one more, rarely tapped source of data—observations of students at work. (worksheet in binder)  

· View the video clip from “Graduation by Portfolio” and point out student they are to closely observe.  As they observe, jot down notes on what the student is doing and saying.  What do you think the student is working on? (10 min)

· Share observations. (10 min)

15 min:  Individual writing time.  Sketch out what it might look like to pursue your question.  What would be your sources of data?  Who would you interview?  What would you collect?  What action, experiment, or change in your practice might be involved?

15 min:  Wrap-up in large group:   Share an aspect of your preliminary “research plan” that you are excited about.  How could action research  play a useful role at your school?

