Critical Friends Visit Protocol 





Following is a protocol that the Center uses to engage schools in critical friends visits.  On any critical friends visit, there should be a consistent facilitator throughout the entire protocol.





1.	Preparing the essential question: The host team decides on an essential question(s) related to their work in building a collaborative school culture.  In doing so, the host team takes into account the following factors:


_	The question should focus on a real school dilemma, tied to improving student learning,  which your critical friends can provide you with valuable feedback that will push your school forward in a significant way


_	The question should not be constricted by too many underlying assumptions, and allow for many possible solutions


_	There should be the potential to collect ample evidence to answer the question





2. 	Preparing the site visit schedule:  The host team prepares a two-day site visit schedule for the visiting team.  This schedule includes classroom observations, meetings with teacher teams and individuals, review of documents and materials, and hands-on experiences.  It also includes the preparation of information packets including information on a range of school dimensions (schedule, curriculum, demographics, etc); an orientation meeting in the morning; and an end of day meeting of the visiting team to consolidate notes and prepare feedback..





Preparing the host faculty for the visit:  The team meets with the full faculty to present the critical friends visit, and receive feedback and gain approval on the draft essential question(s) and visit schedule.





4.	Negotiation of essential question(s) and schedule with critical friends team:  The host team sends the critical friends team their essential question(s) and the site visit schedule.  The critical friends team reviews these, and if they have questions about either the question(s) or schedule, engages in dialogue with the host team to further refine them.





5.	Critical friends site visit:  The critical friends team conducts a two-day visit to the host school framed around the essential question(s), gathering evidence, and culminating in a presentation to the host school members of their findings.  





Critical friends visit activities may include:


_	Student shadowing


_	Classroom observations


_	After school activities


_	Observation of team meetings


_	Talking with teachers


_	Reviewing student work


_	Reviewing a school portfolio





Questions that are useful to keep in mind when reviewing student work include:


_	What kinds of work are students engaged in?


_	What kinds of products and/or performances are students producing?


_	What kinds of inferences can we make about the quality of learning students experience?


_	Were there any surprises in what we reviewed?


_	What is missing in this sample that requires further inquiry or investigation?





The visiting team is responsible for giving an oral and written report to the host school.  To develop the report, the visiting team should:


_	Take lots of good notes - always have evidence to support your assertions


_	Meet as a visiting team at the end of the first day to (a) consolidate the first day's notes and findings, and (b) review the second day's schedules and make any revisions based on the initial findings





6. 	Visiting team prepares a written report to send to the host school:  Based on the two-day visit, the visiting team prepares a written report to send to the host school.  The written report should reflect and expand upon the oral presentation they gave to the host school.  The report should be sent back to the school within two weeks after the site visit.





7.	Host school revises goals and plans: Based on the site visit, findings, and recommendations, the host team revises their goals and plans for building a collaborative school culture.  These goals and plans are then presented to the faculty for review and approval, and sent to the visiting school.  





