












SURVEY ON PROFESSIONAL COLLABORATION





This survey is used by members of a school community to analyze the current state of collaborative work in their school.











PROCEDURE





1. First, complete the culture surveys individually.





2. Meet as a school team.  Share your individual answers to the survey and guided writing  activity if appropriate (see Tool #3) with each other and answer the following questions:


What is the current state of collaborative work in your school?


What are some of the initial thoughts / ideas about what other kids of work adults in your school could do collaboratively?





3. As a group, record a summary of your discussion of the above two questions on chart paper.  In addition add your response to the following question:


If the state of collaborative work in your school was a movie, what would you title it?











 (survey begins on next page)














TOOL #3:


SURVEY ON PROFESSIONAL COLLABORATION








SECTION ONE:  Developing a Professional Collaborative Culture In Our School





The statements in this section pertain to the overall school-wide professional culture in your school.  





For the following items, rate each one 1-4 on the following continuum:


1 = Rarely or never


2 = Sometimes


3 = Often 


4 = Almost always or always





In Our School:





1.	There is substantive, intellectual discourse, with a defined purpose,		    1   2   3   4


	among faculty.





2.	There are multiple levels of collaboration going on among faculty.		    1   2   3   4





3.   There is an established culture of publicly sharing our work, and being open  	    1   2   3   4


      to dialogue, discussion, and scrutiny.





4.	We publicly question our own assumptions with each other, and try on new 	    1   2   3   4


	lenses to solve problems.





5.	Teachers and administrators encourage me and support me when I try new 	    1   2   3   4


	things.





6.	This is a curious school.  We are always searching for new and improved 	    1   2   3   4


	ways to teach.





7.	We enjoy being with and around one another.  We offer comfort and help	    1   2   3   4


	when needed and join in celebration together.





8.	We are protected from unreasonable demands on our time and energy that 	    1   2   3   4


	interfere with contact time with students and instructional planning.


(continued next page)














TOOL #3:


SURVEY ON PROFESSIONAL COLLABORATION (continued)





SECTION ONE:  Developing a Professional Collaborative Culture In Our School (continued)





9.	Meetings are productive and valuable.						    1   2   3   4





10.	The faculty has annual events and ceremonies that we look forward to each	    1   2   3   4


	year.





11.	Use of money and time show me that staff collaboration is a top priority.	    1   2   3   4





12.	Faculty are involved in and consulted about decisions to be made.	 	    1   2   3   4





13.	People speak honestly but respectfully to one another.  We are not afraid to 	    1   2   3   4


	disagree and can do so without jeopardizing our relationships.





14.	Conflicts between individuals are resolved intelligently.				    1   2   3   4





15.	The information flow keeps everyone informed about what’s going on in the 	    1   2   3   4


	school.





16.	Staff members show initiative in developing new ideas for the school and  	    1   2   3   4


	seeing them come to life.


 


(continued next page)














TOOL #3:


SURVEY ON PROFESSIONAL COLLABORATION (continued)





SECTION TWO:  Engaging in Professional Collaborative Work





The statements in this section pertain to whether faculty in your school engage in various types of professional collaborative work on a regular basis.





For the following questions, rate where you think your school is on the following continuum:


1 = Never, or only a few teachers


2 = Only several times a year


3 = Most teachers and teams do about once per month


4 = Most teachers and teams do about once per week





We:





17.	Look at student work in teams using defined protocols, and use these 		    1   2   3   4


	to take steps to improve learning, teaching, and assessment.





18.	Observe classrooms, and have follow-up conversations with the teacher whose     1   2   3   4


	classroom is being observed to improve learning, teaching, and assessment.





19.	Talk in team meetings in concrete and precise terms about things we are 	    1   2   3   4 trying in our teaching.	





20.	Teach each other things we know about teaching.				    1   2   3   4





21.	Openly ask for and give assistance in team meetings for problems with		    1   2   3   4


	teaching issues.  And we know we’ll get it without being judged.





22.	Work in teacher teams to plan and implement curriculum and assessments for 	    1   2   3   4


	shared students.





23.	Engage in text-based discussions (reading and discussing a common text	    1   2   3   4


	to increase our understanding of research and practice).





24.	Use consultancies (or structured problem solving conversations) in teacher 	    1   2   3   4


	groups as a means to bring instructional dilemmas to the forefront and receive 


	feedback on them.





(continued next page)








TOOL #3:


SURVEY ON PROFESSIONAL COLLABORATION (continued)








SECTION THREE: Team Behavior and Actions





The statements in this section pertain to how faculty teams in your school work.  Respond using your general overall impressions of the primary team(s) that you are on (e.g., grade level, interdisciplinary, subject area, study groups).





For the following items, rate each one 1-4 on the following continuum:


1 = Almost never or never


2 = Sometimes


3 = Often


4 = Almost always or always





Generally, in team meetings:





33.	All team members are involved in team activities and decisions.		    1   2   3   4





34.	There is a supportive atmosphere on the team.					    1   2   3   4





35.	Responsibility for the team is shared by all members.				    1   2   3   4





36.	Decisions are made by consensus, and once a decision is made, everyone 	    1   2   3   4


	participates in implementing it.





37.	Our team regularly reflects on its process and decisions.				    1   2   3   4





38.	Team members pay attention to how each affects the group’s work and 	    1   2   3   4


	progress towards reaching its goals.





39.	Team members assume that each person means well.				    1   2   3   4





40.	Team members seek clarification or understanding before disagreeing with 	    1   2   3   4


	each other.





 


 


(continued next page)














TOOL #3:


SURVEY ON PROFESSIONAL COLLABORATION (continued)





SECTION TWO:  Engaging in Professional Collaborative Work (con’d)


25.	Work in study groups to identify teaching and learning issues, conduct action	    1   2   3   4


	research, and identify strategies as solutions for improving learning, teaching, 


	and assessment.





26.	Serve on faculty panels to judge and assess student work that is presented 	    1   2   3   4


	through exhibitions, demonstrations, and portfolios.





27.	Work in teacher teams to develop rubrics and other assessments for 		    1   2   3   4


	assessing student work.





28.	Collaboratively examine multiple sources of data to identify challenges, and 	    1   2   3   4


	then use an inquiry process to develop school-wide solutions.


                                                                                                                                                        


For the following questions, rate where you think your school is on the following continuum:


1 = No


2 = We are at the beginning stages


3 = We have, and many but not all are/were involved


4 = Yes, and most everyone is/was involved





As A Faculty, We Have:





29.	Set norms of how we work with each other.					    1   2   3   4





Developed a shared vision and common agenda among the entire school 	    1   2   3   4


	community for moving the school forward.





31.	Developed school-wide habits of mind (or common ways of thinking		    1   2   3   4


	and acting that faculty model and that we embed in the curriculum and all


	school practices).





32.	Created a shared decision making governance structure that engages the 	    1   2   3   4


	entire faculty through teams, committees, and full faculty meetings to decide 


	on key instructional, programmatic, and budgetary issues of the school.





 


(continued next page)














TOOL #3:


SURVEY ON PROFESSIONAL COLLABORATION (continued)





SECTION THREE: Team Behavior and Actions  (con’d)


41.	Team members get their ideas “on the table” and know when to take them  	    1   2   3   4


	off the table.





42.	People are recognized in motivating ways for their contributions to the team’s 	    1   2   3   4


	success.





43.	Communications between team members are respectful of each team		    1   2   3   4


	member’s expertise and contributions.





44.	We respect each other’s time by not involving team members in low payback 	    1   2   3   4


	activities (redundant work, unnecessary meetings).





45.	We have consistent expectations about roles and responsibilities of each	    1   2   3   4


	team member.





�
46.	Our working team has enough diversity of style, expertise, and opinion to	    1   2   3   4


	promote innovation in its work.





47.	Our team can anticipate issues, and can develop creative strategies for 		    1   2   3   4


	dealing with them.





48.	We are motivated by a clear, common purpose.					    1   2   3   4





49.	Our team has a common understanding of the impact of our work on the 	    1   2   3   4


	overall school goals.





50.	At the end of team meetings we are clear about what has been decided, who is	    1   2   3   4


	responsible for any actions to be taken, the timelines for activities


	to take place, and how and when we will report progress back to the team.











 




















