






COMPASS GAME 


The Compass Game enables teams to explore various preferences that individual members use to approach teamwork, enlarges understanding of the strengths and limitations of each preference and suggest ways to utilize these differences in a team’s work.





Overview:


The activity includes:


Identifying of one's style of work within a group.


Working with others of the same style to identify a particular style's strengths and limitations with members of other styles.


Sharing strengths and limitations with members of other styles.


Developing a common group value for all compass point styles, validating everyone's contributions while recognizing one's own. limitations.





Participants:


Compass Points works best within a group between 15 and 40 members.  If the group is smaller, some parts of the activity need to be adjusted (group discussion and debriefing). If the group is larger, more time should be allotted to the discussions and debriefing.


Time Commitment:


From start to finish, Compass Points takes about 30 – 60 minutes to complete.





Directions:


1.  Make copies and pass out the Compass Points worksheet on the next page. Have members circle individually which direction they believe accurately describes the way they work within a group. (It is important to make this distinction as we often work differently within a group than we do on our own.)  Have members do this without any discussion.





2.  After individuals have identified themselves privately on paper (1�5 minutes), separate the group into 4 smaller groups of each direction.





**Give the groups �the direction that they need to answer the questions on the back of the worksheet, chart their responses on a piece of chart paper and be prepared to report back to the full group.





** DO NOT give any more directions than the last sentence! The manner in which each group proceeds with the task is very telling about their styles of work!





** DO give groups a 15-30 minute time limit. Be firm about the time limits��the way that groups deal with time limits is also very telling!





** DO give groups a large sheet of chart paper to record their answers.





** DO NOT give groups any direction or requirements about the way their answers should be recorded or about the way they should report back to the full group. The styles that groups use to even make a wall chart are telling!








TOOL #15:


COMPASS GAME (con’d)


Directions (con’d)





3.  If the activity is being conducted by a leader or group of leaders who have previously done Compass Points, it can be interesting and useful to have the leaders sit in with the four groups as strictly observers. It is often valuable for a leader to sit in on a group that does NOT match his/her personal style. For example, if you see yourself as an East, sit in as an observer with the Norths, etc. DO NOT give any comments or let your facial expressions give away what you observe!





4.  When the time limit is up, reconvene as a large group and post the chart paper posters. The leaders can suggest that everyone take a look a the different groups used to complete the task.





5.  Have direction groups take turns sharing their responses with the full group. Members can feel free to ask questions or make some remarks, but mostly this time should be used to listen and learn�not discuss relative merits of the styles. If leaders or others served as group observers, it can be valuable to have them share their observations of the manner in which different groups approached their task.





6.  When groups have finished, the leader or leaders can facilitate the group in a "debriefing" of the activity. The following questions can be useful in providing insights for the entire group. 








• Did individuals believe they were in the right direction group?


• How could they tell?


• What ratio of the different compass points would make an effective and productive team?


• What would happen if a team was missing one of the directions?


• What would happen if a team was made up of only one direction?


• How can knowing this information be useful in your work as a team?


• How can a team balance having fun, getting work done, and allowing for personal styles, too?


• Is there a connection between the way you approach your regular job and your personal style of working in groups? Are they similar or different?  How about in your relationships with family/friends? 








TOOL #15:


COMPASS GAME (CON’D)





Copy and hand out this sheet to participants.








DIRECTIONS:


Circle which “direction” you think best describes the way you work within a group.











PERSONAL STYLES


“Compass Points”





NORTH: Acting�"Let's do it"


Likes to act, try things, plunge in.





EAST: Speculating�


Likes to look at the big picture, the possibilities, before acting





SOUTH: Caring-


Likes to know that everyone's feelings have been taken into consideration, that their voices have been heard, before acting.





WEST: Paying attention to detail�


Likes to know the who, what, when, where, why, before acting.
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COMPASS GAME (con’d)





.








Personal Style Questions:


Record the group’s answers on this form or on chart paper.








What are the strengths of our style? (list four adjectives)

















What are the limitations of our style? (list four adjectives)

















What style do we find the most difficult to work with?  Why?

















What do others need to know about us that will make our work together more successful?
































