
TOOL #4:


CREATIVE COLLABORATION





This activity provides groups with a visual way to demonstrate what collaboration would look like in their school.





OUTCOME:


A creative piece that demonstrates your group’s idea of the collaboration taking place at your school, or district, or…what you hope collaboration will look like as you continue your leadership work.  Your piece may be depicted as artwork using the materials supplied, a dramatic presentation, a song, a pantomime, or any other creative image you create together.





DIRECTIONS:





Spend a few minutes individually writing down or sketching a few images that come to mind when you think about collaboration in your school or district, what it looks like now and/or what you hope it will look like in the future.       	10 min.			              





Share images with your partner or group.  Decide on the image you will use.	10 min.





Look over the materials supplied and select those that will help you create your piece.  						          5 min.





Work together to create your piece, whatever it might be.   Write a brief description of your piece and what it represents to display with the piece on the tables provided.  Identify the artists.	         20 min.





Set up your work for display with its description in the spaces provided.  	5 min.





Note:  If your piece is a performance, it may not take longer than 


3 –5 min. to share.  Let the presenters know if you need this time.





Stand back and appreciate all the creativity in the group!  Then peruse the gallery, observing the pieces and reading the descriptions.  You may ask questions of the artists.  The performance pieces will be performed for the entire group.   30 min.





Finally, in groups or pairs, discuss what you saw.  What do the pieces or performances tell you about where your school is in relation to building a professional collaborative culture? What are the strengths and weaknesses? What suggestions do you have that might move your school forward?











