
DEVELOPING A VISION STATEMENT


Schools can follow simple steps to develop a vision statement that is consistent with principles for effective learning and teaching.  The process generally takes no more than one to two months.





							


PROCESS





1. FORM A “VISION TEAM” TO FACILITATE THE PROCESS


Members should include students, parents, faculty, staff, administration, and people from the community.


2. GATHER IDEAS FROM STUDENTS, PARENTS, FACULTY, AND OTHERS


Ask small groups in classrooms and at special meetings to reflect on what they think their school should be like by responding to questions such as


What does my ideal school look like?


What does learning and teaching look like in my ideal school?


What do we want all students to know and be able to do by the time they leave this school?


How do people interact in my ideal school?


Students may provide written responses as part of an essay assignment or in-class discussions.  Parents and other community members provide input through a simple survey or focus-group activities.


3. DRAFT THE VISION


The vision team synthesizes the views and ideas presented in #2, and writes a draft vision.  Use the checklist on page X to make sure it reflects NESSN principles.


4. REVIEW AND REDRAFT THE STATEMENT


Circulate the draft among members of the school community for comment and consensus.  The vision team then makes any necessary changes.


5. APPROVE THE VISION


Present the vision at a meeting of the full faculty for approval and adoption.


6. DISPLAY, CELEBRATE, AND KEEP THE VISION ALIVE


The whole school community affirms, displays, and celebrates the vision.  Hold a public celebration of the vision that involves everyone.  Display the vision in all rooms and use it as a basis for decision making in the school.








