The “End of the Year” Protocol

Prologue:  The end of the school year brings its share of angst and grieving for both teachers and students.  It’s often the time of year when we lose sight of our norms for working collaboratively and feel overwhelmed with the many details of wrapping up our work with students and the paperwork related to that.  It’s the “head down” and “nose to the grindstone” time!  This protocol was designed for a school staff that hoped to deflect some of the angst of this time of year and remember that they are all in this business of teaching and learning together and together, they can support each other and lighten the load for everyone.

Purposes:
  1) Identify/Prioritize work to be done by end of the school 

      year.  

  2) Determine support strategies to complete the year in     

      a state of collaborative sanity.

Process:
   1)  Quietly write a brainstormed list of all the school 




related things you know you need to do before the 




doors close on this year.



   2)  Prioritize the top five things on this list.  The criteria 




for prioritizing is up to each individual.  It may be 




time related, or difficulty related (as in “I know this




will be hard so I may put it off till the last minute”).



    3)  Each person in turn presents their top five items




with the group.  When the first presenter is finished 




sharing, the entire group then brainstorms 3-4 ways




they might support this person with their list.  It can




be as simple as a pat on the back, or verbal 




encouragement or as complex as “I can do this for 




you!”  (group members may want to jot notes as 




each individual shares to help them remember the 




list).



     4)  The facilitator captures the support ideas along with




the name or initials of the person offering it on a flip




chart.  When the supportive ideas have run out, the 




facilitator checks in with the presenter to see if they 




are clear about this support.  The facilitator can 




bracket the items of support on the flip chart and 




   label with the presenter’s name.




5)  The next round begins with a second person 




    sharing their list and the group offering support




    based upon that list, etc.  Remember that the 




    support can be simple and it does not have to 




    come from everyone in the group.




6)  When everyone is finished sharing, capture



             any patterns of support needed and support 




     offered and look for ways to help the most




     people efficiently (for example, making a check




     off list of typical end of year expectations, 




     providing breakfast or lunch during grading




     sessions).  

Note:  Often people will express surprise that they share so much of the angst of ending the year.  “It helps to know you’re not alone with all the work”.  People discover expertise among their colleagues that they hadn’t known existed and those folks can support each other.  Ideas for mutual support spring up in unusual ways.  

Good Luck!

Mary Hastings, Center for Collaborative Education

