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Purpose: This technique brings a new and objective point of view to any protocol for looking at student and teacher work, enabling the group to have a conversation on two different levels.








PROCEDURE: 





Divide the large group into two smaller groups: the participant group and the observing group.  The participant group sits around a table and actively participates in a protocol for looking at student work.  The observing group sits around the outside of the first group, physically behind them.  This observing group doesn’t participate in the protocol at all, they only observe the process. They should spread themselves out around the whole table so that every participant can be seen.


The observing group should decide who will focus on the participant group’s facilitator, presenter, and other participants.  The observing group takes note of body language, what is said, the nature of the feedback, facilitation and reaction to the facilitation, and any other cues that might give some insight into the process. 


The participant group proceeds with the protocol as usual.  When the time comes for the debriefing portion, the protocol stops and the groups physically change places.


The observers become the participants in the debriefing conversation, and the participants, now outside the circle, listen to their observations.


Finally, the entire group comes together to have a conversation about the whole process, noting interesting or surprising ideas that arose during the protocol and / or observation debriefing.








