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· Get on the balcony 


-
Put yourself in a position to reflect and observe, ask the right questions


to see the larger patterns


-
Diagnosis enables action, "midcourse assessment enables midcourse



correction."

· Identify the adaptive challenge


-
These are the gaps "between the shared values people hold and the reality



of their lives, or a conflict among people in a community over values or



strategy.  In both cases, these internal contradictions are likely to



generate distress."


-
"The problem causing the distress frequently will not be on the surface."



Look for the underlying conflicts.


-
Adaptive challenge is the capacity "to take notice and correct for these



patterns rather than fall prey to repetition."

· Direct disciplined attention to the issues


-
Regulate the disequilibrium - use your powers and influence "to



orchestrate conflict, develop structures and processes, provide a measure of



orientation and protection, and maintain those norms that should endure."


-
Frame the issues


-
Identify work avoidance patterns and redirect them


-
Distinguish ripe from unripe issues

· Give the work back to the people without abandoning them


-
Engage the parties with competing interests


-
Develop strategies that get faculty to accomplish change

· Externalize the conflicts


-
Exercise leadership without personalizing the issues

· Build partners and allies


-
"Annoyance is often a signal of opportunity."

· Listen


-
"In adaptive situations, where improvisation is the norm, listening and

  intervening go hand in hand."

· Find a sanctuary


-
"Listening to oneself requires a place where one can hear oneself think."

· Preserve a sense of purpose


-
"People need inspiration and drive to step out into a void which only

later is recognized as a place of creativity and development."


-
"...the practice of leadership requires, perhaps first and foremost, a

sense of purpose - the capacity to find the values that make risk-taking

meaningful."


-
"One may lead perhaps with no more than a question in hand."
