
OBSTACLE RESOLUTION PROTOCOL





(A variation of the Final Word Process, Adapted by Steven Strull)








Purpose:	To resolve an obstacle toward progress of a desired outcome.





Preparation:	Each person in the group reflects on ONE obstacle that is keeping them from making progress toward a desired outcome.  While there may be many obstacles—this protocol focuses on one at a time.  Additional sessions may be scheduled to deal with multiple obstacles.


Please work in groups of 4, with a designated timekeeper/facilitator for each of the four rounds.





FOR EACH ROUND:	4 rounds of 15 minutes each





The person who starts gets 4 minutes.


Each person responding gets 3 minutes (3 people = 9 minutes).


The person who started resolves their obstacle—2 minutes





Explanation of procedure for each round





Begin by designating a facilitator/timekeeper.  These roles should not be filled by the person who will begin the round (and who will resolve their obstacle).





One person begins by explaining the obstacle they are facing and any related context.  (4 minutes)





After this person is finished, each person then comments on the obstacle and offers alternatives for overcoming the obstacle—(the premise here is that after all obstacles have been resolved the underlying goal can be achieved).  Each person in the group has 3 minutes to respond, for a total of 9 minutes.





The person who started will then resolve their obstacle. (2 minutes)











ROUND TWO then begins, with the next person explaining their obstacle.  Rounds two, three, and four follow the same format as round one.











