
OPEN SPACE TECHNOLOGY PROTOCOL





Purpose: This protocol allows a large group to select and discuss a wide variety of topics in smaller groups in a relatively structured setting. It increases the likelihood that all participant voices will be heard and that networking with a smaller constituency will occur.  This protocol is usually announced at a workshop, conference or gathering and a time is designated for both the final posting of topics and the timeframe for the discussion groups.  A notice of at least one day is important to allow for thoughtful decisions regarding topic choice.  Topics may be related to the workshop or conference or at the discretion of the individual.  





PROCEDURE: 





Participants write a clear description of their topic, the place and time for discussion and the preferred number of participants (if necessary), on a post-it note or 3x5 card.


  


Discussion topics are posted, within a designated time frame, in a public place such as a bulletin board or flip chart in a lobby or entry way.  Note: A person who chooses and posts a topic is not required to attend that discussion group.  He or she may choose to attend another workshop that holds greater interest.





3.	Participants are given a designated time frame within which to choose the discussion group they will join.  There may be sign-up list posted or individuals may simply go to the space for the discussion.  It is helpful to choose two or three possibilities should one of the discussions not occur. 





Once all participants have assembled, the group decides what form the discussion will take, whether ground rules, a facilitator and/or a record of the discussion will be necessary.





The discussion takes place in the allotted time frame under the agreed upon conditions. 


 


A debriefing of the discussion may or may not occur depending upon the occasion.  





Note: Generally speaking, once a participant has committed to a discussion group, he or she remains for the duration.  However, inherent in the freedom of this protocol is the opportunity to leave or move to another group.  Participants should not take offense if this occurs.


 


Four Principles of Open Space Technology:


1.	 Whoever comes is the right people.  	2.  Whatever happens is the only thing that could have.  


3.      Whenever it starts is the right time.	4.   When it’s over, it’s over.

















