STAFF NORMS FROM THE CENTER FOR COLLABORATIVE EDUCATION
These norms were developed collaboratively by the staff of the Center for Collaborative Education, Boston, MA.

Listen (Openly and Actively) and Watch Your Air Time


Honor Start and End Times


Offer Mutual Respect:

opinions

beliefs

backgrounds

differences


Strive for a Common Language

Ask for Clarification




Give and Receive Feedback with Openness


   

Communicate your Needs 


Trust that others are coming from a place of good intentions


Always have an Agenda


Exercise Forethought – Avoid last minute decisions

Build reflection time into each meeting and throughout the work week

