TEN PRINCIPLES OF LEARNING AND TEACHING

1. Habits of Mind The school’s central goal is teaching children to use their minds well in every area of work they undertake, to the end of becoming responsible members of a democratic community.

2. Personalization The school is small and personalized, so that teachers and students know each other well.

3. Less is More The school’s curriculum is driven by the concept of “less is more.”  Each student should master a limited number of essential skills and areas of knowledge.
4. Equity and Access The school’s goals should apply to all students, while the means to those goals will vary as students themselves vary.  In particular, there should be an explicit goal of raising learning and achievement of low-income students and students of color.
5. Lower Student-Teacher Ratios  Student-teacher ratios are greatly reduced so that all faculty know their students well, with secondary ratios at no more than 80:1 and elementary ratios at no more than 20:1. 
6. Student-as-Worker; Teacher-as-Coach The governing metaphor of the school should be student-as-worker and teacher-as-coach, thereby helping students to take responsibility for their own learning.  Learning should be purposeful, rigorous, and related to helping students become powerful in the real world.  

7. Assessment by Exhibition Assessment should demonstrate what important things students know and can do, as well as where they are in need of more help.  Students should demonstrate their mastery of competencies in various ways, including exhibitions and portfolios.  

8. High Expectations, Trust, Respect, and Decency for All The tone of the school stresses values of high expectations, trust, respect, and decency on the part of all members of the community.
9. Professional Collaborative Communities The principal and teachers serve multiple obligations and demonstrate a sense of commitment to the achievement of all members of the school community.  Teachers work together to create a professional collaborative learning community.

10. Flexibility, Autonomy, and Shared Governance The people closest to students, including teachers, administrators, parents, and the students themselves, are the policy makers and decision makers.  This calls for democratic forms of school governance and facilitative leadership.  The school has maximum flexibility and autonomy, enabling decisions to be made as close to the learner as possible.
