
VIDEO CAMERA


The purpose of this protocol is to develop observational reliability between the observer and the observed. An underlying assumption is that no two people, observing the same event, will see the same thing, as the perceptions and prior experiences of each act as a filter. This protocol provides a way for the observed and the observer to discover what the other `sees" during the observation, and to help each learn to see as much as possible.





Pre�Observation Conference:  The person to be observed outlines what will be occurring during the observation.


Observation: Observers watch the lesson, class, performance, etc. To the greatest extent possible the observer acts like a video camera, scripting and making note of as many events as possible. Care should be taken to not attempt to interpret or question during the observation.





Affirmation:  Observers talk about what they appreciated and valued with questions and comments such as:


What meaning did this have for me? 


What is honest and true for me as a responder? 


When you did such and such it was evocative, challenging, unique, etc.





Questions and conversation:  The presenter, or person who has been observed, asks specific questions.  Usually the presenter has the same questions as the observers do; when the presenter starts the dialogue, the opportunity for honesty increases. Observers answer questions and formulate questions in return, trying to be neutral� not “why didn't you do it differently?” but “what did you have in mind when you chose to present the lesson in this way?” This increases the likelihood of hearing what others are saying and actually learning from it.





Response and discussion: Observers respond to presenter’s questions, leading to content discussion of the substance of the lesson or performance.  Observers offer opinions freely but should ask for permission from presenter to be critical.  Most reactions to the work which are formulated as mature criticism are merely opinions. These can be used to weave one's own solution, but may be hard for the person being observed to hear or to use. Personal stories can be included here�what comes up for you as a result of this conversation?





Next steps: What are the next steps for the presenter to improve the lesson, performance, etc.? The presenter may now state a particular dilemma. Suggestion: this be a conversation between the presenter and the facilitator, only, with the others watching. 





Debrief. During the first part of the debriefing, the observer reconstructs the observation from her notes. The observed should listen carefully, taking note of any details that escaped her notice and jotting down anything remembered that is not mentioned by the observer. The observed speaks during the second phase of the debriefing, naming those details of which she was not aware and adding her own.





Note:  It is important that both parties refrain from interpretation. To say that the student was bored is very different from saying that the student drew circles and designs in the margins of papers, yawned, and looked out the window. Value statements (such as, “That was a great lesson.”) should also be avoided.
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